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Mary Anaka will still play kick ball and participate in balloon exercises. If she can catch the balloon, she will 
hold on to it and hug it tight.

Two children, eight 
grandchildren, 12 great 
grandchildren, five great-great 
grandchildren and two great-
great-great grandchildren – what 
may seem like the beginning 
of a tear-jerker MasterCard 
commercial is actually the 
incredible list of offspring 101 
year old Mary Anaka calls hers. 

Born on February 14, 1915 Mary 
was the ninth child in a house of 
11. In 1931 she married William 
Anaka, and together they had 
two children. 

Mary and William worked side-
by-side, teaching school, playing 
in an orchestra – he played violin 
and she played piano – and 
finally owning and operating a 
photography studio in Canora. 

Mary taught piano and music 
theory to many children over the 
years, retiring at the early age 
of 70. She loved to read, and she 
wrote and published their family 
history book. Mary has always 
loved music, her cat ‘kitty-puss’, 
eating chocolate and drinking 
7-up. 

“Family get-togethers were 
happy times indeed,” said 
Sharon Phaneuf, Mary’s 
daughter. “She was a wonderful 
cook and loved to entertain.”

Up until the age of 93, Mary 
was able to grow a beautiful, 
bountiful garden. Now, living 
at Golden Prairie Care Home, 
Mary is inspiring staff with her 
love of music and the gift of her 
entertaining spirit. 
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Unfortunately, my July financial 
update is not a good news story. 
The region has a year to date def-
icit of $5.1 million as of the end 
of July, very similar to the $5.6 
million deficit at July 31 of last 
year. As a reminder, we ended 
last fiscal year with a $15.2 mil-
lion deficit, so if we don’t make 
an immediate and drastic correc-
tion to our spending trends, we 
could expect the same year end 
financial result. 

We are in close contact with the 
Ministry around our current 
financial situation, particularly 
how it affects our cash balances 
and their ongoing expectation 
that the region will achieve a 
balanced budget in 2016-17. If we 
continue to report deficits on a 
monthly basis, the Ministry will 
be asking us to provide them 
with the specific actions we need 
to take in order to turn this trend.  

Considering the majority of our 
deficit is in salaries, the actions 
will likely be related to reducing 
salary costs, as long as those ac-
tions do not compromise Quality 
and Safety. I continue to stress 
my previous year’s message to 
you around financial account-
ability – it is a shared responsi-
bility and all RQHR employees 
and practitioners are expected to 
be active participants in creating 
financial success for the region.  

On Tuesday, August 30, VPs at-
tended the System Sustainability 
Wall Walk and those not meeting 
surplus/deficit and paid hours 
targets presented their corrective 
action plans for their portfolio/
service lines. The corrective ac-
tion plans are a summary of the 
plans developed by all leaders in 
the organization as they practice 
daily visual management at your 
respective walls.  

This cascading reporting is in-
tended to ensure that all levels of 
the organization understand the 
urgency of the financial difficul-
ties facing the region and will 
provide an opportunity for ev-
eryone to be part of the solution. 
Collectively, we are all respon-
sible to be aware of our financial 
situation and create manageable 
corrective action plans if we see 
targets are not being met.

Despite the work ahead of us to 
balance the budget by the end of 
the year, it is clear that many are 
making great efforts to help with 
the task at hand. This month’s 
dollar saver awards go to:

• Alana Johnson, in her first 
year on the job, saved 
the region $12,000 in the 
production of the region’s 
2016-17 Annual Report over 
last year. She used a revised 
process to edit and approve 
information that required less 
layout time from a third-party 
provider.

• With help from their 
Financial Manager, the 
Communications department 
discovered that four cell 
phone numbers were not 
in use but were still active. 

Correcting this will save 
nearly $1,500 in unnecessary 
expenses. Thanks Bill Adams. 

• Thanks also to Matthew 
Woodall, communications 
specialist with EMS, for his 
suggestions on how to reduce 
costs related to power usage 
and staff orientation.

Without the help of our diligent 
dollar savers, our deficit could be 
much worse, and on that note – a 
reminder that all departments 
should be deferring expenditures 
where safe to do so, particularly 
discretionary expenditures, such 
as travel, conferences, consulting, 
furniture, minor renovations, IT 
expenditures and office supplies.   

I look forward to hearing your 
ideas for balancing the budget at 
future System Sustainability wall 
walks and will share the ideas in 
my monthly updates, so we can 
all benefit from the good work 
being done in your teams. 

Thanks for your efforts in creat-
ing a sustainable system. Please 
continue to contact me directly or 
our Communications department 
at communications@rqhealth.ca 
with any comments and sugges-
tions you may have.

Robbie Peters: we need to do more
July’s financial update



Earlier in the year, the Materials 
Management department 
completed a major 5S event in 
the inventory areas at the Regina 
General Hospital. The 5S project 
in inventory contributes to our 
region’s overall focus on System 
Sustainability, with a goal to 
reduce costs, eliminate waste and 
add value. Inventory removed 
125 plus items that are no longer 
needed, which opened up space 
to bring in items that add more 
value to the region. 

In order to ensure we are 
bringing the right products and 
items into inventory, a meeting 
of key stakeholders was held 
to identify key criteria used to 

help identify what products 
should be kept in inventory. 
The new criteria focuses on five 
components, the importance of 
each ranked as follows:
1. Patient Safety
2. Number of Turns per Year
3. Used by Multiple 

Departments
4. Available Inventory Space
5. Vendor Reliability

Materials Management will 
now test the effectiveness of 
the criteria with new inventory 
requests. We plan to ensure 
that safe, quality care continues, 
while making best use of our 
resources and limited space. As 

we reduce some of the special 
order items that occur within 
the region by moving items 
that meet the key criteria into 
inventory, we will help decrease 
the amount of time unit staff 
spends on purchasing tasks.

Your help with this important 
improvement work is greatly 
appreciated. If you identify items 
in your units that fit the key 
criteria, you are encouraged to 
fill out Inventory Request Forms 
(form RQHR 005 from print 
shop) and submit them, so the 
inventory department can start 
testing the criteria and adding 
the items that provide value to 
our region.
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The Kaizen Promotion Office’s Ioulia Ostrikova and Materials Management’s Rod Ens count inventory during 
the original 5S event. Photo credit: Medical Media Services

5S improvement work success

Update: Replacing the Enovation system
Providing safe, high quality care 
to our patients is our number 
one job, and with patient 
registration most often the 
starting point for service access, 
the replacement of the Enovation 
registration system with Sunrise 
Enterprise Registration (SER) 
ensures a reliable, integrated 
patient registration system 

that interfaces with users and 
other patient care and service 
applications.    

System testing is underway, and 
temporary orders in Sunrise 
Clinical Manager (SCM) to 
manage requisitions will be 
available in advance of the 
implementation of the SER 
system. Many of the 

smaller ancillary systems, such 
as the medical administration 
database, and the “downtime” 
database are already using 
information from SCM. 

On August 11, a workshop  
was held with stakeholders  
for review of patient alerts  
(i.e. Maternal Alert, cont’d pg. 4 
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Meet a centenarian, cont’d

Enovation, 
cont’d

Anesthetic Risk, Code White, 
Infection Control) where 
currently alerts are recorded 
in Enovation. The workshop 
concluded with the development 
of a future state, where patient 
alerts will be put into SCM and 
identified as “Comments” or 
“Health Information.”  

The new patient billing  
system was implemented on 
September 1, thus reaching one 
of the major project milestones. 

Project Go-Live is planned 
for the end of this year. Work 
is continuing on processes, 
data standard changes and 
the development of training 
materials. 

As this exciting project moves 
forward, please watch for 
updates and implementation 
dates that will continue to come 
your way.

musical events here, either 
dancing or standing with the 
entertainers and listening 
carefully to their instruments,” 
said Karen Souchotte, recreation 
co-ordinator at the Golden 
Prairie Care Home.  

“Our first impressions of Golden 
Prairie Care home were very 
positive. Everyone was so 
welcoming, and the home was so 
clean,” Phaneuf said. “Mary was 
so excited that she had her own 
room and bathroom. She was 
so happy she could sit in either 
room as long as she wanted to 
and no one would be hurrying 
her out.” 

At the home, Mary likes the 
musical entertainment. A few 
years ago, when she was only 
98, she wanted to start making 
music of her own, so she got a 
keyboard. 

“I have no idea how the staff 
put up with it, but they never 
complained,” Phaneuf said. 

At 100 years old, Mary was still 
dancing with Souchotte at the 
annual Christmas party. 

“Even being at the Golden 
Prairie at mealtime is eye-
opening. For years Mary has 
said ‘they sure don’t make 
sugar as sweet as they used to,’ 
so watching the kitchen staff 

swirling the sugar container 
over her teacup – to ensure that 
her tea was sweet enough – was 
very special,” Phaneuf said. “The 
atmosphere at Golden Prairie 
is so positive. The residents are 
happy, and the staff members 
are happy, too. I am so pleased 
to see the extra TLC that the 
residents receive.” 

Living at Golden  
Prairie Care Home, 
Mary is inspiring staff 
with her love of music 
and the gift of her 
entertaining spirit. 


