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Staff on the GI unit at the Pasqua Hospital. Photo credit: Medical Media Services

Bev Alfano spent a lot of time 
last year looking at hours – 
overtime hours that is. As 
the Director of Endoscopy at 
the General Hospital and the 
Gastrointestinal (GI) Unit at the 
Pasqua Hospital, her areas are 
responsible for endoscopy of the 
lungs, bladder and GI-tract. A 
problem they were facing was a 
financial one related to overtime. 
The two areas were struggling 
with an abundance of overtime 
amongst their 100+ staff, which 
includes licensed practical 
nurses, registered nurses, 
sterile processing and office 
administrative assistants.    

“The biggest pressure we have 
is the additional patients that 
are added throughout the 
day,” Alfano said. “As the 
tertiary centre for southern 
Saskatchewan, we often get 
many last minute patients that 
all need care, and we needed 
to be more flexible to meet that 
demand.”

Over the course of the year, 
Alfano, with very skillful co-
ordination from manager Brenda 
Johnson and unit coordinators 
Jennifer Taylor and Marie Turton 
and their teams, were able to 
decrease overtime expenses by 

an amazing 26 per cent (362 
hours).

Financial sustainability is a key 
component of overall system 
sustainability. It’s a shared 
responsibility where every 
employee and practitioner at 
every level of the RQHR needs to 
be committed to contributing to 
our financial goals.

“Everyone was conscious about 
it, and we talked about it all the 
time,” Alfano said. “We showed 
staff and physicians the data and 
discussed the pressures we had 
month by month. Cont’d pg. 4
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You have seven seconds to 
make a strong first impres-
sion. That is why maintain-
ing a professional image is 
so important for all Region 
employees. 

“I have very close contact 
with many staff during my 
treatment, which includes 
staff bending over me. Their 
appearance really affects how 
I feel during my treatment,” 
said one patient with a 
chronic condition. “Unkempt 
appearances and inappropriate 
clothing can be concerning.”

Having a professional image 
means what you’re wearing 
instills respect and trust in the 
clients you serve. To help staff 
understand what this means for 
them, RQHR has updated its 
Professional Image Policy. 

“What we’re trying to reinforce 
is first impressions matter and 
can change whether or not clients 
trust us to deliver safe, quality 
care. Every employee in every 
area must know what is deemed 
appropriate for the work they 
do each day,” said Michele Vogt, 
executive director of employee 
relations. “And managers are re-
sponsible for ensuring that their 
employees are dressed according 
to the policy and its guidelines.”

The new policy provides general 

guidelines on what is and is not 
appropriate. Examples of ap-
propriate clothing and grooming 
include, but are not limited to:
• business casual clothing;
• scrub pants, cotton pants, 

dress pants, Capri pants;
• dresses or skirts with lengths 

around or below the knee; 
• well maintained nails, hair 

and appropriate jewellery use. 

Inappropriate clothing examples 
include, but are not limited to:
• sweat pants, exercise pants, 

spandex or stretch pants, very 
low-waist pants, shorts;

• sweatshirts, hoodies;
• clothing that is sheer, 

strapless, low cut, cropped or 
excessively tight;

• tank tops or muscle shirts;
• soiled, torn, frayed or badly 

wrinkled clothing;

• any clothing with words, 
terms or pictures that may be 
offensive to others;

• Any items of clothing or 
jewellery that contradict our 
infection control practices;

• Wearing hospital supplied 
uniforms out of the building.

“Ask yourself: ‘will my appear-
ance instil confidence and respect 
in the population I serve?’ If 
you’re not sure, talk to your 
manager or ask your clients,” 
Vogt said. “Our professional 
appearance demonstrates our re-
spect and concern for the people 
we serve, and inspires public 
confidence in our competence 
and professional practice.”

The Professional Image Policy 
applies to anyone representing 
the Region, and it is each per-
son’s responsibility to present a 
professional image at work. 
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First impressions matter

“I’m sure they do make your shift 
easier. However, I don’t think roller 
skates are in the dress code.”

Copyright: allnurses.com

“I’m not disputing that you have a lot of power around the 
office. I’m just saying you need to follow the dress code.”

Copyright: Fotolia © cartoonresource

Perinatal memorial gathering
If you have experienced the loss 
of a baby at any time during 
pregnancy or after the baby’s 
birth, you are not alone. 

Please join us for a special 
memorial gathering to remember 
our precious babies. All families, 
friends and staff are welcome. 

Sunday, October 2 at 2 p.m. 
Wascana Rehabilitation Centre 
Auditorium

To RSVP, contact Mary 
Brubacher at 306-766-3569 by 
September 26. 

http://rhdintranet/hsl/public/RQHRpolproman/212pol.pdf
http://rhdintranet/hsl/public/RQHRpolproman/212pol.pdf


What’s been done? 
• Community Healthcare 

Worker Knowledge and 
Attitudes Survey has been 
sent to family physicians, 
nurse practitioners, and 
community pharmacists. 
(Please fill out your surveys!) 

• Meeting with hospital groups 
to develop and update 
antimicrobial use policies.

• Met with representatives from 
the Ministry of Agriculture 
to initiate collaborations on 
antimicrobial stewardship 
educational initiatives in the 
human and animal health 
worlds. 

• External web page is nearly 
complete and has launched – 
feedback is welcome! 

What’s next? 
• Developing internal website. 
• Develop tools for medical 

clinic interventions. 
• Develop plan for roll out of 

asymptomatic bacteriuria 
project. 

• Continued conversations 
with various departments 
and stakeholders regarding 
Antimicrobial Stewardship 
initiatives. 

• Continue to network  
and formally introduce  
the Antimicrobial 
Stewardship Program to  
other departments and 
educational institutions. 

What needs more work? 
• Obtaining a more permanent 

workspace for the Program 
team.

For more information, please 
contact one of the following: 
• program manager, Robert 

Parker at 306-766-0790,  
306-541-9778 (cell), or  
robert.parker@rqhealth.ca 

• research analyst, Jason 
Vanstone at 306-519-5004 or 
jason.vanstone@rqhealth.ca 

• lead pharmacist, Casey 
Phillips at 306-529-6856 or 
casey.phillips@rqhealth.ca 

• Email antimicrobial.
stewardship@rqhealth.ca.
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Antimicrobial Stewardship program update

RQHR’s Research Department is 
hosting a Clinical Trials Training 
Workshop on September 24-25 
from 9 a.m.to 4:30 p.m. at the 
Regina General Hospital.  

This will be a practical, skills-
based workshop for clinicians, 
study co-ordinators, researchers, 
staff, research assistants and 

students who are interested in 
the conduct, administration, 
or management of industry-
sponsored or investigator-
initiated clinical trials. 

Jackie Busheikin, RN, CCRP, 
Jana Research Consulting Inc., 
presents the workshop with 
guest presenter Scott Corley, 

director of operations, CTSU, 
University of Saskatchewan. 

One and two day options 
are available. Event details 
can be found on the research 
department website.

Registration is FREE for all 
RQHR staff and physicians. 
Cont’d pg. 4

Register now: Clinical Trials Training Workshop

Did you know? 
It is possible for bacteria 
to spread between 
animals and people (these 
are called, “zoonotic 
bacteria”). In other 
words, our pets can carry 
bacteria that can infect us, 
and vice versa. 

What’s the problem? 
Inappropriate antibiotic use in 
animals promotes the creation 
of drug-resistant bacteria just 
as it does in humans. Drug-
resistant bacteria may infect 
humans and/or their resistant 
genes could spread to human 
bacteria, furthering our 
resistance problems.

How do we fix it? 
If your pet is sick, talk to 
your veterinarian about 
necessary and appropriate 
antibiotic use. Help prevent 
the spread of zoonotic 
bacteria by washing your 
hands after interacting with 
your pet or pet waste. 

What is antimicrobial stewardship? 
It’s the right drug, at the right dose, for the right duration, in the right route. 

http://www.rqhr-rps.ca/events/clinical-trials-workshop/
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It is a standing item for 
discussion at GI Investigation 
Committee meetings.”

The team also shuffled staff 
schedules to align with what 
was happening on the unit. For 
instance, some of the processing 
staff were moved around to 
be more available at the time 
when endoscopes needed to 
be cleaned. Today, regular 
discussions continue on both 
units throughout the day to 

identify and address obstacles, 
and physicians are able to ensure 
that the most critical patients 
are done first. If necessary, 
they rearrange the order of 
patient procedures, and at 
times, physicians may share the 
additional patient load.   

While the overall decrease in 
overtime is impressive, Alfano 
says the benefits are far more 
than just financial. “Staff are able 
to plan their lives. If they think 

they’re getting off at 3:30 p.m. 
and there is overtime incurred, 
they end up having to stay later, 
and their plans can be disrupted. 
Staff are happier to have more of 
a planned lifestyle as a result of 
these changes. For patients, there 
may be a bit of a delay, but if 
they don’t have to be re-booked, 
it’s a big plus.”

Congratulations to Bev and her 
team on their amazing success. 

Overtime reduction, cont’d

Staff on the Endoscopy unit at RGH. Photo credit: Medical Media Services

For all others, a registration fee 
of $125 per day (total of $250 for 
the entire event) will apply.  

Registration is limited, so 
sign-up early! The deadline 
for registrations is Friday, 
September 9 at 16:30.

To register, click here.
For more details, contact 
research&performance 
@rqhealth.ca.

Trials, cont’d


