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In July, the Board approved 
the Region’s budgets and 
business plans. With this comes 
a commitment from the Board 
and our senior leaders to finish 
the 2016-17 fiscal year with a 
balanced budget – which means 
we have a lot of work to do, and 
we all need to work together. 

We all share the responsibility of 
financial accountability, and we 
all need to be active participants 
in creating financial success for 
the Region. It is important we 
are all aware of the Region’s 
financial situation and of how 
each of us can help within our 
own areas. 

What did we say  
we would do?
At the July Board meeting, we 
announced publically that we 
would balance our budget by:
• Taking advantage of one-time 

revenue opportunities of  
$3.1 million and increasing 
other ongoing revenue by  
$0.5 million;

• Reducing salary related costs 
by $7.75 million, including 
reducing overtime, sick time 
and orientation costs, while 
also optimizing the use of our 
people resources; and

• Reducing supply costs by 
$2.95 million through  
 

appropriate use, product 
standardization, improved 
inventory and procurement 
management, and savings 
through contracts with the 
Regional Health Authorities, 
the Saskatchewan Cancer 
Agency and 3sHealth.

How are we doing?
As of June 30, we are not meeting 
our financial sustainability 
targets. Here is the situation:
• Overall, the Region has a 

deficit of $8.2 million after the 
first quarter.  

• The Region is spending  
$2.94 million per day, 
compared to a budget of  
$2.89 million. Cont’d pg. 4
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Daily visual management is 
one of the most important 
tools we have to drive our 
daily work, identify problems 
and opportunities, and ask for 
help. Many departments and 
units within the RQHR are 
utilizing this tool, and our Senior 
Leadership Team is no different. 

Located on the main floor of the 
Regina General Hospital (RGH) 
is our Corporate Visibility Wall, 
divided into the Region’s three 
focus areas: Quality and Safety, 
Access/Patient Flow and System 
Sustainability. On this wall you 
will find information about each 
of the initiatives identified in 
the 2016-17 Business Plan, and 
each week the Senior Leadership 
Team gathers around this wall 

to report on their initiatives and 
answer questions from their 
colleagues. Each wall walk is 
timed to a half an hour.

“The use of visibility walls in 
this organization has really 
changed the way we work,” said 
John Ash, Executive Director of 
Strategy. “Having regular wall 
walks keeps everyone up to 
date on what is happening at all 
levels of the organization. What 
happens at the unit-level wall is 
share upward all the way to the 
Ministry wall.”  

A calendar of wall walk dates 
and times is located at the wall 
itself and is available online. If 
you’re unable to attend a wall 
walk, the Strategic Framework 
SharePoint site houses the 

same information, including 
A3 project plans, integrated 
timelines and action plans. All 
wall walk reports are also sent to 
management staff each Tuesday 
to communicate our progress at 
a glance.   

“Everyone in the organization 
should be aware of the initiatives 
that we are working on in the 
Business Plan and how they can 
contribute to providing the best 
possible health care experience 
for our patients, clients and 
residents,” Ash said. “I’d like to 
encourage everyone to look for 
opportunities to participate in 
this very important work.”

The next RGH wall walk is on 
Tuesday, August 16 at 11:30 a.m.
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Making our work visual
The Region’s corporate visibility walls

Deb Kasabek, Nurse Manager on Unit 6A at RGH, leads her team through a huddle at their visibility wall.  

Don’t let the end of summer end 
your fitness routine. Register 
now for one of the fall fitness 
classes for RQHR employees. 

Whether you’re into yoga, Pilates 
or a total body workout, there’s 
something for everyone! 

The fitness classes are avail-
able at Wascana Rehabilitation 
Centre (WRC) or Regina General 
Hospital (RGH). The registration 
deadline is Friday, September 2.

Be sure to register soon to secure 
your spot. Occasionally, fitness 
classes are cancelled because too 
many employees wait until the 
last minute to register. 

Don’t let registration slip by 
and fill out a form today. The 
registration forms are available 
at Employee Health and Safety 
Services at the Pasqua Hospital, 
WRC and RGH, as well as on the 
Intranet. The Intranet page also 

includes a complete list of class 
schedules and descriptions. 

Register now for fall fitness classes

http://rqhshrpntwebprd:4604/sites/DocShare/A3/Forms/AllItems.aspx?RootFolder=%2Fsites%2FDocShare%2FA3%2F2016%2D2017%20Regional%20Plans&FolderCTID=0x01200065ABCB48F1A8884A8C1B39BC276D6D96&View=%7bE58D3A39-44D1-427E-84FB-2E0D77B1F3AC%7d&InitialTabId=Ribbon%2EDocument&VisibilityContext=WSSTabPersistence
http://rhdintranet/ohs/public/healthyworkplace/FitnessProgramming.htm


This year, REACH, a non-profit 
food security organization in 
Regina has paired up with 
RQHR Health Promotion to care 
for the garden space in front of 
the 1080 Winnipeg Street office. 
The garden was started last year 
by Health Promotion staff after 
receiving funding from the Heart 
and Stroke Foundation and the 
Regina Horticulture Society. 
This summer, staff at REACH 
have been busy growing food to 
use in REACH’s summer cook-
ing groups and touring groups 
of children through the garden 
to have them participate in the 
planting and watering. 

“It’s great for the children; they 
really enjoy being outside and 
interacting with nature. They 

learn how to get along with each 
other, taking turns using the 
watering cans, and cooperating 
in a group,” said Irene Russon of 
REACH. 

The garden has also helped two 
new Canadians grow a little 
piece of home. 

Hughes Kandele came to Regina 
from the Democratic Republic 
of Congo almost two years ago 
with his mom, Jeanne Mombese. 
Once in the city, Kandele and his 
mother did not have the space 
to garden at home. When the 
opportunity to garden at the 1080 
Winnipeg Street garden came up 
at the Regina Community Clinic 
staff meeting, where Hughes 
works as an interpreter, he was 
the first to raise his hand in inter-

est. “This garden has been great,” 
says Hughes, “it’s been a good 
opportunity for both me and my 
mom to get out of the house and 
keep busy.”

Kandele is growing leeks, pep-
pers, tomatoes and lenga lenga, 
a plant native to Africa that can 
help with iron deficiencies. 

“I think it’s great we have so 
many groups involved in the 
garden this summer. What can 
be learned about food, plants 
and nature spending time in the 
garden is more important for 
health than me telling someone 
to eat more fruit and vegetables,” 
said Kaylee Michnik, a Regis-
tered Dietitian and RQHR Health 
Promotion employee.
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(Left photo) Hughes Kandele standing in front of the lenga lenga plant. (Right) Irene Russon in the garden at 
1080 Winnipeg Street, caring for the garden tomatoes and cabbage plants.

Teaming up to grow food

As of Friday, July 29 the Pasqua Hospital 
Auxiliary Hair Care Clinic is no longer in 
service. 

RQHR Volunteer Services would like to 
thank Hair Stylist Sue and all the volunteers 
who assisted with this program over the  
past 25 years.

Thank you for your service
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Nutrition and Food Services is 
featuring a new monthly special 
in our cafeterias. 

This special is different from our 
usual weekly specials in that it 
is something new and unique 
with a focus on fresh or healthier 
options.  

The goal is to build the specials 
around themes each month. 

Keep watching for more specials 
to come!

August lunch special

• If spending continues at the 
current rate, we are projecting 
a $13.8 million deficit by the 
end of the year.

• Salary overspending makes 
up 90 per cent of our deficit.

What are we going to do 
about it?
In May, the Region began using 
visibility walls to monitor how 
each area is doing in meeting 
their targets. The Region 
developed three corporate walls, 
one for each of the Region’s 
focus areas – Quality and 
Safety, Access/Patient Flow 
and System Sustainability – and 
this is where VPs report on the 
targets monitored in each of their 
portfolios.  

The wall dedicated to System 
Sustainability focuses partly on 
the Region’s finances. On the 
last Tuesday of each month, VPs 
gather at this wall to report on 
the areas missing their targets 
and what the action plans will be 
to get them on track. 

The information the VPs report 
on comes from their leadership 

and support teams. To get the 
information up to the VP level, 
we have a tiered, or layered, 
reporting process. Managers 
in every department in every 
service line monitor their 
financial situation, including 
paid hours, at their own visibility 
walls. When a target is missed, 
a plan to correct the problem 
is made and shared at the 
department’s wall walk. It’s at 
these walls that the information 
is shared, or cascaded, up 
from managers to directors to 
executive directors then to VP’s.

Leaders in any area falling short 
of its target are required to make 
action plans. For these action 
plans to be meaningful, and for 
them to work, problems must 
be identified early and a robust, 
cascading monitoring process 
needs to be in place.

Once VPs know which areas 
have work to do, they bring 
this information to the System 
Sustainability wall walk to 
inform SLT and the rest of 
the organization. This cyclical 

process ensures everyone at 
every level understands how 
urgent the Region’s financial 
difficulties are and provides an 
opportunity for everyone to be a 
part of the solution.

With a deficit of $8.2 million after 
only three months, it is clear 
that we need to reduce spending 
immediately. All departments 
should continue to look for 
ways to reduce spending where 
it is appropriate and will not 
negatively impact the quality of 
care and safety of those we serve. 

I look forward to hearing your 
ideas for balancing the budget 
at future System Sustainability 
wall walks and will share the 
ideas in my monthly updates, so 
we can all benefit from the good 
work being done throughout the 
Region. Thanks for your efforts 
in creating a sustainable system, 
and please continue to contact 
me directly with any comments 
and suggestions you may 
have, or our Communications 
department at communications@
rqhealth.ca.  

Financial update, cont’d


