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RQHR staff work together to support the United Way’s International Day of Action. 

On June 21, RQHR employees 
and residents took part in the 
United Way’s International Day 
of Action building literacy kits.

“It is important for RQHR to 
give back to the community 
and get involved in events that 
improve a whole range of issues 
critical to family and community 
health,” said Karen Earnshaw, 
VP Integrated Services, Primary 
Health Care Service Line. 

“Achievements in reading 
are linked to better health 
outcomes.” 

The kits, used to motivate 
and inspire kids to read over 
the summer, contain a book, 
activities and crafts, as well as 
Family Dinner Conversation 
Starter Tips from RQHR’s 
Population and Public Health, 
Health Promotion Department. 
Access these on rqhealth.ca.

“We thought this would be 
important to include because 
having meals together provides 
many benefits that go far beyond 
nutrition,” said Chelsea Brown, 
Health Education, Population 
and Public Health, Health 
Promotion. “Talking around the 
dinner table helps with bonding 
and relationship building, 
better self-esteem, preventing 
risky behaviours, increased 
vocabulary and better literacy.”

Outstanding support for
United Way’s International Day of Action
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Kaizen Showcase, held June 24 at 
Wascana Rehabilitation Centre’s 
Auditorium, provided a moment 
for staff, managers, physicians 
and patient advisors involved 
in continuous improvement 
work to catch their breath and 
celebrate.

“I’ve often thought of our 
whole improvement journey as 
if you’re climbing a long hill,” 
said Michael Redenbach, who 
welcomed guests on behalf of 
RQHR’s senior leadership. 

“It looks like you’re never getting 
closer. At some point you think 
you can’t make it. But then you 
look back and say, ‘Look how 
far I’ve come.’ It fills you with a 
sense of ‘I can do it.’”

That “I can do it” feeling 
pervaded the day-long event 
that featured presentations 
highlighting the diversity of 
improvements occurring in 
the Region’s service lines, the 
Antimicrobial Stewardship 
Program, the Kaizen Promotion 
Office and among the Kaizen 
Operation Teams. 

The following is a sample of the 
improvements seen by teams and 
staff members:

“Our biggest benefit was that we 
now have more time available for 
therapists to be at the bedside. We 

were able to decrease visual clutter, 
which has led to better staff morale 
and, therefore, better patient care.” 
Denice Hrynowetsky, 
Respiratory Therapist, 5S of 
Regina General Hospital’s 
Respiratory Services 

“By directly inputting patient 
identification information into the 
electrocardiogram machine, we 
expect to eliminate all ECG test 
labelling defects. Currently, missing 
label information can result in 
patients needing to redo their tests, 
resulting in delays in care. During 
one audit, we found 18.4 per cent 
of ECGs were mislabelled or had 
missing information.”
Vicki Ehrlich, Director, Cardio-
Neuro Diagnostic Services, 
Mistake Proofing Project: 
Labelling of Electrocardiograms

“We wanted to understand why we 
were reaching fewer than 80 per cent 
of clients post-surgery to determine 
if they had developed a surgical site 
infection. We changed our caller 
identification name [that appears 
on the phone screen] to “Surgical 
Assessment Centre,” and we 
started advertising on Facebook and 
Twitter. In January, we contacted 
100 per cent of clients. We are the 
only ones in Canada to do so.”
Kateri Singer, Manager, Infection 
Control, PDSA of barriers 

to contacting post-surgical 
patients

“The Attendance Support Program’s 
new process is fantastic. It not only 
takes some of the work off my desk 
as a front-line manager, but it’s 
a thorough and reliable process of 
keeping track of employees with high 
incidental sick time. I can visualize 
my incidental sick time on my unit 
actually decreasing.”  
Connie Fiorante, Manager, 4D 
and Short Stay Unit, Pasqua 
Hospital, RPIW 89: Identifying 
high users of incidental sick time

“We have more reports on potential 
hazards now. There has been a 
decrease in falls, medication errors 
and adverse events. Lost time 
injuries have dropped 43 per cent. 
Staff are more focused and vocal 
about safety.”
Shelley Serle, Manager, Unit 2-5, 
Trial of Stop the Line, Unit 2-5, 
Wascana Rehabilitation Centre

“There’s a misconception about Lean 
that it’s about job reduction. It’s 
about making everybody’s job easier 
and smarter.”
Hun Lee, Saskatchewan 
Liquor and Gaming Authority, 
Participating in Lean 
Improvement Leader’s Training, 
coached by RQHR
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Showcasing improvements
In safety, work life, patient waits and care

Staff share improvement successes at Kaizen Showcase on June 24. Photo credit: Medical Media Services



On June 28, leaders in the Region 
gathered for the quarter one 
report, an update on the work 
done over the last three months 
to move the organization’s strate-
gic initiatives forward. 

Quarterly reports serve as prog-
ress updates, but each serves its 
own purpose too. During the 
first quarter, leaders work to 
implement the initiatives in the 
business plan. Then, they evalu-
ate the work, and if needed, the 
organization course corrects by 
adding or eliminating initiatives 
to ensure we move in the right 
direction. 

At the event, members of SLT 
presented on some of the work 
they led under each of the Re-
gion’s focus areas of Quality and 
Safety, Access/Patient Flow and 
System Sustainability. 

“Quality and safety is everyone’s 
responsibility. Our goal is to 
ensure the safety of all those who 
use our services and provide care 
within it,” said Dr. David Mc-
Cutcheon, VP of Physician and 
Integrated Health Services, as 
he opened up the first round of 
presentations. 

Initiatives under Quality and 
Safety serve to meet the Region’s 
multi-year outcome, set by the 
province, of achieving zero harm 
to patients, clients, residents, 
staff or physicians.  

“Enabling the patient’s access to 
the right care, in the right place, 
at the right time, by the right pro-
vider is the cornerstone of high-
quality care,” said John Ash, 
Executive Director of Strategy, 
as he presented on items under 
Access/Patient Flow. 

One of the major goals for Ac-
cess/Patient Flow is to reduce 
Emergency Department waits 
by 60 per cent through necessary 

improvements in primacy health 
care, specialist consults, diagnos-
tics, mental health and addic-
tions, long-term care, home care 
and acute care. 

Attendees then heard an impor-
tant message on System Sustain-
ability from Robbie Peters, VP of 
Finance. 

“We will achieve sustainability 
through accountability, steward-
ship and commitment, and by 
ensuring that key foundational 
structures are in place in order 
to support the people we serve,” 
he said. 

The organization’s goal, un-
der System Sustainability, is to 
achieve a balanced or surplus 
budget. 

Many said the highlight of the 
day were the presentations on 
how to achieve meaningful daily 
visual management (DVM).

Attendees heard how rural long-
term care teams and the surgery 
service line have implemented 
DVM. The purpose of these pre-
sentations was to guide manag-
ers on how to use DVM to make 
initiatives from the Region’s 
three focus areas meaningful to 
their teams. For example, some 
have done this by tracking hand 
hygiene on their DVM boards, 
aligning their efforts with the 

Region’s goal of 100 per cent 
compliance. 

“We needed to make our wall 
meaningful to us, to the work we 
were doing and to what im-

pacted the staff in my area,” said 
Nicole Lovett, KOT support to 
the surgical service line. 

The Communications Depart-
ment was also on hand to talk 
about how in addition to DVM, 
there are other tools such as a 
Elink and the RQHR website that 
are used to help share informa-
tion about the Region’s areas of 
focus and progress to achieving 
our goals. 

In bringing the Region’s leader-
ship together to monitor progress 
and understand the work that 
will take place over the next 
several months in our areas of fo-
cus: Quality and Safety, Access/
Patient Flow and System Sustain-
ability. The next quarterly report 
will take place in the fall. 
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“Quality and safety is everyone’s 
responsibility. Our goal is to ensure 
the safety of all those who use our 
services and provide care within it,”

Dr. David McCutcheon,  
VP of Physician and Integrated  

Health Services

Quarter One Report
Working to reach RQHR’s strategic initiatives

Summer break
This summer, e-link will 
be runing two-page 
issues, with four-page 
editions resuming on 
September 1.
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More than 150 RQHR volunteers 
took part in the event helping 
to build some of the 1,656 kits 
in total that were built in the 
city, with the help of residents 
at Wascana Rehab and the 
Extended Care Therapy Team.

“This was a great opportunity 
for the therapy team and their 
residents to volunteer and help 
out with this cause, “said Ray 
Brady, Manager, Volunteer 

Services. “We had around 80 
residents participate, and this 
would be the biggest group 
United Way has ever had 
participate.”

“There was an overwhelming 
response from RQHR, and we 
are happy to report that the 
kits have been delivered to our 
school partners and KidsFirst,” 
said Amanda Lanoway, Acting 
Director, Resource Development, 

United Way Regina. “These 
kits will help children combat 
summer learning loss.”

Both United Way and RQHR 
share a vision of healthy people, 
families and communities. As the 
RQHR United Way’s partnership 
continues to grow, any new 
United Way opportunities that 
RQHR employees can take part 
in will be announced.

United Way, cont’d

Views from the International Day of Action. Bottom photos: SLT joined staff volunteers in building the  
literacy kits. 


