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Research is a critical component 
of the Accountable Care Unit 
Pilot Project. This month, we’d 
like to highlight two important 
metrics contributing to the pilot’s 
overall assessment: patient and 
staff satisfaction surveys. 

Patient Satisfaction
In traditional hospital care, 
patients and families are not 
consistently involved in their 
care plan. When patients 
and families have questions, 
care providers cannot always 
address the questions in a timely 
manner as the team works in 
a fragmented environment. 

Regularly, families miss the 
opportunity to meet with the 
physician caring for their family 
member. These and other 
contributing factors traditionally 
result in patient and family 
complaints. 

The ACU processes such as Shift 
to Shift bedside handover and 
Structured Interdisciplinary 
Bedside Rounds (SIBR) have 
been structured to ensure 
the patients and families are 
present and engaged in their 
care. This process change has 
enabled patients and families 
to directly communicate with 

their care team allowing for 
better communication with the 
entire care team and ensuring 
accountability of care.  

To evaluate the changes, a 
patient satisfaction survey 
initiated by the Kaizen 
Promotion Office is distributed 
to all patients on discharge and 
patient and family complaints 
will also be measured. 

This data will be collated 
and presented to show the 
gains of the patient and staff 
satisfaction resulting from the 
implementation of the ACU 
model on 4A.   Cont’d pg. 4
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The University of 
Saskatchewan’s College of 
Medicine learners in Regina 
have voted the most “learner 
friendly” unit the Medical 
Teaching Unit (MTU) on 6F at 
the Regina General Hospital. 
This recognizes the patient care 
area that best supports medical 
education learners each year. 

Residents and JURSIs (Junior 
Undergraduate Rotating Student 
Interns) often spend several 

weeks on the Medical Teaching 
Unit as part of their training.  

The presentation took place at 
an appreciation event held in 
recognition of Nursing Week, 
which was very appropriate 
as MTU nursing staff play a 
significant role in supporting 
medical learners. Dr. Gill 
White, Associate Dean – Regina 
Campus, presented the award to 
all members of the unit. It was 
important to recognize the entire 

team, as everyone who interacts 
with the learners contributes to 
their educational experience on 
the unit. This was the ninth year 
for the event.

Along with this special 
recognition for the Medical 
Teaching Unit, the College of 
Medicine would like to thank all 
RQHR staff and physicians for 
the time they dedicate to making 
the Regina campus a great place 
to work and learn.  
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The team on Unit 6F. Photo credit: Medical Media Services.

Most “Learner Friendly” Unit Award

RQHR and United Way partnership in action
The RQHR and United Way 
Regina partnership is being 
put in to action. United Way 
representatives attended 
Management Forum and the 
State of the Nation – Human 
Resources, Communications, and 
Security Services meetings last 
month. The message is becoming 
clearer as to the alignment of 
our shared mission and vision 
for healthy people, families and 
communities. Together, we can 
ensure the best possible outcome 
for the communities we serve.

United Way Regina is committed 
to improving lives and building 
communities, focusing on 

improving educational outcomes 
for Regina and area children. 
Third grade reading achievement 
is a pivotal outcome that moves 
the needle on a whole range 
of issues critical to family and 
community health. Children who 
reach this goal are more likely 
to have better health outcomes, 
less likely to be involved in the 
criminal justice system and more 
likely to graduate from high 
school. The upcoming Day of 
Action Literacy Kit Build will 
help achieve this goal.The next 
opportunity to get involved with 
United Way is the International 
Day of Action on June 21. 

Employees interested in getting 
involved are encouraged to 
participate as United Ways in  
15 countries and 46 states around 
the world rally volunteers to 
advance education,   cont’d pg. 4  

Grade one and two Regina students 
receive their Literacy Kits. Photo 
credit: United Way Regina. 



We are driving towards an 
environment of zero harm to 
patients, clients, residents, 
practitioners and staff. Hand 
hygiene is an important 
component of this work, and 
this month is the Regional Hand 
Hygiene Audit Month. All 
units/departments delivering 
patient, client or resident care 
are required to complete a hand 
hygiene audit and enter the data 
into the IT Application either on 
or before June 30, 2016. 

Everyone has a right to expect 
safe, high quality health care, 
provided in a safe environment. 
Hand hygiene compliance, 
100 per cent of the time, is 
instrumental to this. 

Clean your hands the right way
In a health care/hospital setting, 
hand sanitizer or soap and water 

are both good ways to clean our 
hands.

• Soap and water should be 
used if a patient has  
C. difficile (a type of germ),  
if a person’s hands are visibly 
dirty, or if a patient has a sign 
placed on their door that says 
to wash hands with soap and 
water.

• Alcohol-based hand sanitizer 
does not cause antibiotic 
resistance.

Gloves do not  
replace hand hygiene
Gloves can spread germs to 
people and surfaces the same 
way that our hands can.

• Hands must be cleaned 
before putting gloves on. 
Germs on our hands can 
spread to the outside of gloves 
and other gloves in the glove 

box. Germs on gloves can 
spread to people and surfaces.

• Hands must be cleaned after 
removing gloves. Gloves 
contain little holes that can 
allow germs to leak through 
and spread onto hands. 

Health care workers 
must clean their hands:
• Before and after contact with a 

patient or items in a patient’s 
room;

• Before performing an aseptic 
task (a task where sterile 
conditions are required); and

• After contact with blood or 
body fluids.
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Hand hygiene audits this month

A still from the hand washing standard work video on rqhealth.ca.

Donate your unused craft items
The Regina General Hospital 
Auxiliary is requesting donations 
of yarn and buttons for craft 

items to be sold in the RGH 
Gift Shop. All donations can be 
dropped off in the RGH Gift 

Shop. Proceeds from craft items 
go toward purchasing hospital 
equipment for the RGH. 
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Patients are saying:
“Excellent care by nurses and 
doctors, very pleased with the 
level of care and high standards 
by all staff.”

“We liked the team approach to 
care.”

“Keep up the good work. You 
made the most unpleasant 
experience as pleasurable as you 
can make it.”

Staff Satisfaction
In traditional hospital care 
there can be communication 
breakdowns with other 
disciplines and staff spending 
some of their day hunting for 
patient information that they 
required in order to carry out 
the appropriate care plan for 
the patient. As a result, it can be 
challenging for all disciplines 
to build effective relationships 
with each other as patients have 
been placed throughout the 
hospital, not just based on one 
unit. This was one factor that 
previously left 4A staff feeling 
frustrated with not enough time 
to complete all tasks or be at the 
bedside for their patients and not 
being able to provide patients 
and families with needed 
information about their care.  

One desired outcome of an 
ACU is that each staff member 
feels cared for, supported 

and respected. One way this 
is achieved is through the 
implementation of Structure 
Interdisciplinary Bedside 
Rounds (SIBR) that assists in 
creating relationships based on 
mutual respect and cohesiveness 
amongst the interdisciplinary 
team, allowing for open 
communication. An ACU is 
designed as a geographical 
unit, with patients and care 
providers on one unit allowing 
the opportunity to share 
time and space throughout a 
shift. This home unit creates 
predictability, giving the care 
providers the chance to create 
strong relationships based on 
trust and respect and provides 
an environment to practice 
seamless consistent routines. 4A 
staff are engaged by contributing 
to the development of all the 
tools and methods being trialled 
and sustained on the unit 
and having the opportunity 
to provide feedback on the 
changes. Improving employee 
engagement has a positive 
impact on staff satisfaction and 
results in improved patient care 
and greater patient satisfaction.

To evaluate the changes, 4A 
is capturing staff satisfaction 
surveys to measure the moral 
on the unit post implementation 
in conjunction with measuring 

sick time to see if there is a 
correlation.

Staff are saying:
“The changes that have taken 
place on 4A are great. They are 
great for nurses, doctors and 
patients. Now we are investing 
more time in patient care rather 
than spending time phoning 
doctors on shift.”– RN 4A

“I feel like the patients and the 
families have the ability to be 
more present in their families’ 
care and give us more valuable 
information. It definitely has 
affected families, allowing them 
to be more included in their 
care.” – Assessor Coordinator

“I am really scared to go back 
if it goes back to the regular 
ways because I think this just 
makes so much sense. This is 
how it should be done. Running 
around wasting time not being 
at the bedside putting people 
in danger, making them feel 
insignificant is ridiculous.”  
– RN 4A

Physicians are saying:
“I can honestly say that the type 
of care that we’re providing, 
the feedback we’re getting, 
the value we’re providing, it is 
exactly the reasons why I went 
into medicine. This is feel good 
medicine at its best.”  
– 4A Hospitalist

Accountable care update, cont’d

income and health outcomes.  
Locally, United Way will  
create over 1,000 literacy kits – 
the largest Literacy Kit Build 
Regina and area has ever seen! 
Volunteers from various sectors, 
as well as urban and rural 
locations will compile Literacy 
Kits with a brand new book 
and supporting activities and 

crafts to inspire children grades 
K-3 to continue reading over 
the summer months. Increasing 
access to books and literacy-
rich materials for low income 
students will help combat 
summer learning loss. Together, 
we are “Improving Lives 
Locally” and helping children 
thrive.  

Contact your manager to 
register and join the RQHR 
team volunteering on June 21. 
For details, email alanoway@
unitedwayregina.ca or phone 
306-751-4750 ext. 760. For more 
on the United Way visit  
www.unitedwayregina.ca.

United Way partnership, cont’d


