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Last week we completed the last 
quarterly report of the fiscal year, 
and it was a great reminder of 
just how much we achieved as 
an organization throughout the 
2015-16 fiscal year. Now, this is 
an opportunity to celebrate with 
you how far we’ve come. 

Every day we are working 
to establish RQHR as an 
organization that ensures 
patients, clients and residents 
receive the best possible health 
care experience. To do this, we 
have been and will continue to 
focus on initiatives associated 
with Quality and Safety, Access/
Patient Flow and System 

Sustainability. Doing so has 
allowed us to achieve a lot. 

Access to the right care, in 
the right place, at the right 
time, by the right provider is 
a cornerstone to high quality 
care. Thanks to staff now using 
improved capacity plans, 
protocols and communication, 
along with predictive tools like 
Flo-Cast, our system has become 
more responsive. Improved 
responsiveness means patients 
are spending 10 minutes less 
in the Emergency Department.  
On the surface, this might seem 
like a small improvement given 
the overcapacity challenges we 

have had since late January.  
However, we experienced this 
reduction despite a three per cent 
increase in patient volumes in 
our two largest EDs during that 
same period.   

We have also made great strides 
in employee health and safety. 
Our goal is to not only ensure 
the safety of all those who use 
our services but also those who 
provide care. Thanks to your 
hard work, 2015-16 staff safety 
achievements qualified RQHR 
for $4.3 million dollar return 
from the Saskatchewan Workers’ 
Compensation Board (WCB). 
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Celebrating our success
A message from our CEO

SLT is celebrating these successes with you. (From the front counter clockwise): Karen Earnshaw, Michael 
Redenbach, Tania Diener, Dr. David McCutcheon, Keith Dewar, Mike Higgins, Robbie Peters, Carol Klassen, 
Sharon Garratt and Dawn Calder. 
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Surgical site infections
Quality and Transformation

Greater than 90 per cent of 
surgical patients in six targeted 
areas are being reached 30-90 
days post-op to assess possible 
surgical site infections.

Patient experience surveys
Patient experience surveys were 
done on 29 acute units and are 
pending development in Home 

Care and Early Pregnancy 
Program. The results will 
be used to facilitate focused 
improvement work and further 
expansion of the survey.

A sneak peek at some of the Region’s biggest accomplishments. Last week, the Senior Leadership Team 
reported out on many of the Region’s successes. It was the fourth quarter report out and a chance to look 
back on the year to celebrate how far we’ve come. Many of the Region’s biggest accomplishments are in a 
video on the RQHR YouTube channel. Take a look.  

Since 2011-12, we have achieved 
and sustained a 34 per cent 
reduction in lost time injuries. 
We know that a healthy 
workplace puts high quality 
and safety at the forefront of 
everything it does. 

Our journey over the last year 
had its ups and downs. We 
continue to be challenged to 
provide services within available 

resources and manage demands 
of an increasing population 
base; however, we do know that 
we can achieve great things by 
continuing to emphasize quality 
and safety, daily management, 
continuous improvement, and 
by fully engaging our patients, 
clients and residents. 

On behalf of the senior 
leadership team, I would like 

to thank you all for your hard 
work and dedication throughout 
the 2015-16 fiscal year. I look 
forward to another year on this 
transformational journey with 
you and urge you to read this 
edition of e-link, where you’ll 
find many of the successes you 
helped this organization achieve. 

CEO message, cont’d
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A sneak peek at some of the Region’s biggest accomplishments. Many of the Region’s biggest accomplishments 
are in a video on the RQHR YouTube channel. Take a look.

Deficit reduction
Financial Services

Through diligent daily 
management, specific savings 
initiatives, improved monitoring, 
reporting and holding each other 
accountable, the Region reduced 
its preliminary estimated deficit 
from $38M at the beginning of 
the year down to $15M. 

How?

• Paid hours increased by only 
0.90%. The average growth 

over the previous four years 
was 2.12% per year.

• Overtime hours decreased by 
9.57%

• Sick hours decreased 1.49%
• Orientation hours decreased 

by 11.44%

Space Advisory Committee
Facilities management created 
and launched a Space Advisory 

Committee to improve space 
and capital renovation requests 
management. This will bring a 
new level of transparency and 
priority setting that will help the 
Region make informed decisions 
on utilization of our space and 
where to invest our limited 
resources.

Less wait for residents
Primary Health Care Service Line

Changes in work practices at 
Grenfell Pioneer Home mean 
that residents wait 86 per cent 
less time (12 minutes) before 
receiving assistance to breakfast 
and now have a choice of either 
hot or cold continental breakfast 

items if they prefer to eat after 
9 a.m. Because staff now prep 
the night before, morning cooks 
spend 34 per cent less time 
(13 minutes) setting up the 
dining room for breakfast. By 
standardizing the placement of 

care items in all resident rooms, 
continuing care assistants now 
walk 56 per cent less when 
performing residents’ morning 
care.

Pharmacy inventory savings
Clinical Support Service Line

The fine folks in Pharmacy have 
reduced approximately $76,000 
YTD of obsolete inventory, 

thanks to a new inventory 
control and order-processing 
robot, as well as weekly 

technician huddles to discuss 
expired stock. 

https://www.youtube.com/watch?v=Z4fvVQpkVtE
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More organ donations
Surgical, Specialized Ambulatory Care, Women’s & Children’s Service Line

Thanks to the efforts of staff and 
physicians in the Region,  
25 patients were able to improve 
the quality of life for other 
people through the donation of 
organs and tissues, including 
hearts, lungs, bones, tendons, 

corneas and others. Many more 
were identified and screened for 
suitability.

We were also very fortunate to 
be part of the Highly Sensitized 
Patient, Kidney Donor Registry 

that is managed by Canadian 
Blood Services. Our local donors 
were able to provide kidneys to 
residents in Canada that were 
highly sensitized – truly a life-
saving opportunity for these 
patients.

Sick time improvements
Human Resources and Communications

Improvements in sick time 
were achieved through a new 
Attendance Support model. 
RPIW#89 has been a success 
– not only in the significant 

improvements in lead-time, 
productivity and capacity 
but also in the fact that it is 
self-replicating by word of 
mouth. The new “ASP meeting 

scheduling process” is now 
implemented throughout all of 
acute care, WRC, Regina Pioneer 
Village.  

Wireless infrastructure improvements
Knowledge and Technology

The wireless infrastructure at 
RGH, Pasqua and WRC locations 
has been upgraded, including 

substantial upgrades to the 
guest Wi-Fi infrastructure. This 
involved replacing the main 

controllers at each location and 
changing out approximately  
1000 access points.

RNs experiencing fewer interruptions
Physician and Integrated Health Services

RNs experienced fewer 
interruptions, less rework, less 
time searching for equipment 
and less time transporting 
patient chart information thanks 
to RPIW #69, which improved 

the quality (structure, process, 
accuracy, duration) of the 
primary nursing assessment. 
This work now ensures the 
clinical team has timely access 
to relevant information. Patients 

should receive more prompt 
care, better quality, more direct 
time with care providers, spend 
less time alone, and provide 
personal health information 
fewer times. 

Improving resident safety
Facility Based Continuing Care, Mental Health & Addictions Service Lines

An event at Wascana 
Rehabilitation Centre’s 
Unit 2-6 has created work 
standards that have improved 
resident safety, and made 
shift handovers shorter and 
more meaningful. The time 

staff spends documenting 
resident information has been 
reduced 68 per cent. The time 
required to share information 
at shift handovers, reduced 
by 57 per cent. Staff now track 
residents’ tests/appointments 

electronically and receive 
alerts when one comes due. 
Shift-handover changes will be 
implemented in the remaining 
six WRC units shortly.  


