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Over the past two months, the 
unit-based management team 
of Dr. Ron Taylor and Sheri 
Bray, RN, have continued to 
provide leadership and define 
the process of the Accountable 
Care Unit (ACU) on Unit 4A 
at Pasqua Hospital, where the 
ACU is being piloted. One of 
the foundational elements of 
the ACU places all patients on 
the unit under the care of the 
hospitalists, which began at the 
end of February and allowed the 
unit to function fully as an ACU. 

Structured Interdisciplinary 
Bedside Rounds (SIBR) continue 
to occur seven days a week 

with the entire care team, which 
includes the pharmacist, social 
worker, nurse and physician, 
all of whom share and confirm 
information about the patient’s 
plan of care with the patient and 
their family. 

One process that takes place 
before SIBR and helps prepare 
the team with the needed 
information and planning is 
Shift to Shift hand over. Shift to 
Shift hand over enables each on-
coming nurse to start their shift 
with the information needed to 
prepare for SIBR and to verify 
everything reported from

their off-going colleague at the 
bedside with the patient.  

The unit is currently trialing a 
new whiteboard in a patient’s 
room and incorporating its 
utilization into SIBR and Shift 
to Shift hand over. Patient 
whiteboards help improve 
teamwork and communication 
between members of the team 
and engage patients in their care.  

Patient satisfaction survey results 
are one of the key evaluation 
metrics for this pilot, and thus, 
patient satisfaction surveys, have 
been administered to patients 
since early February.  Cont’d pg. 4

The team meets with a patient during SIBR rounds.

Update on the Accountable Care Unit 
What patients and staff have to say



A January improvement event at Broadview Union 
Hospital has reduced the amount of time staff needs 
to order medications by 97% (from four hours to  
seven minutes every two weeks). Staff grouped 
similar items together, set regular ordering amounts 
and posted those amounts on the medication bins to 
improve ordering practices. Staff members now walk 
50% less when preparing IV materials and have three 
hours and 53 more minutes to spend on patient care 
biweekly.
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Medication ordering time reduced 97%

“I feel safer, more organized 
and more competent. I have 
more time to spend with 
patients instead of doing 
med orders.”

Nicole Scott, RN, BTL 5S

A February improvement event at the Balcarres 
Primary Health Care Centre has reduced the amount 
of time staff needs to order supplies by 85% (from 66 
minutes to 10 minutes per week). They’ve improved 
ordering practices so that they now know how much 
to order and how much is on hand which has also 
reduced waste. Ordering duties will be transferred 
from the registered nurse to the clinic assistant, 
providing the nurse with more than an hour of 
“found” time. 

Ordering time for supplies reduced 85%

“Having a more structured 
way of rotating stock will 
greatly reduce the number 
of expired products we 
have. Removing the expired 
supplies efficiently will 
impact patient safety.”

Lisa Schill, RN, BTL
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Ronald McDonald made his annual visit to the children in the playroom on Unit 4F to spread joy and much 
needed laughter. Ronald visited with the children, cracking jokes and performing magic tricks. Photo 1: 
Marcus Haywahe, with his mom Megan Haywahe were both excited to meet Ronald. Photo 2: Ryker Dobko 
with his Grandma and Ronald, working to make Ryker’s day. Photo 3: Joy Paul and his Dad, Bijit Paul, goofing 
around with the big clown. Photo 4: Maggie the pet therapy dog with Ronald and Tegan Webber, RQHR Child 
Life Specialist. Maggie and Ronald on the same day left the kids overjoyed. Thanks for a great visit! 

Dogs, magic and Ronald McDonald

North American Occupational 
Safety and Health (NAOSH) 
week is May 1-7. This year’s 
theme is Make Safety a Habit!

We know that a healthy 
workplace is one that puts high 
quality and safety at the forefront 
of everything it does. We are 
driving towards an environment 
of zero harm to patients, clients, 
residents, practitioners and staff. 
Thank you all for your continued 

emphasis and efforts in making 
RQHR a healthy, safe workplace.

Occupational Health and Safety 
Committees throughout the 
Region have activities planned 
to celebrate this week and to 
promote our evolving culture of 
quality and safety.

For more information on these 
activities, contact a member of 
your local Occupational Health 
and Safety Committee.

NAOSH week: Make Safety a Habit
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2016 Provincial  
Chronic Disease Prevention 

and Management Conference
May 26-27 

Hilton Garden Hotel, Saskatoon
Registration open until May 13; 

early bird fees until April 26.
For more details, click here.

16th Annual  
Cardiac Care 5k Walk/Run 

Saturday, May 28
10 a.m., Wascana Park  
(near swimming pool) 

Proceeds to equipment and 
nursing education at Cardiac 

Care Unit, RGH. For details or to 
register click here or contact  
Jena at jrw961@gmail.com.

Save the Date: 10th Annual 
Research Showcase
June 20, 12 - 4 p.m.
Delta Regina Hotel

The event aims to increase 
awareness and recognition 
of research and knowledge 

exchange occurring in RQHR.

Upcoming events
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Accountable care, cont’d

WHAT IS AN ACCOUNTABLE CARE UNIT? It is a system of care where care team members are better connected 
and are responsible to each other to ensure that patients receive the safest, highest quality care possible.

What patients are saying:
‘Kind and considerate health care 
givers. Knowledgeable, answered 
questions and ensured that follow-
up procedures are in place.’  
- 4A Patient

‘Nursing staff were very 
professional and always took the 
time needed to ensure my mom 
was okay. Compassion has not been 
sacrificed for efficiency.’  
- A child on behalf of their parent

 What staff are saying:
‘This Accountable Care Unit has 
made me love nursing again.’  
- LPN on 4A

With the early successes of the 
pilot, we also recognize there 
have been challenges. Feedback 
has been provided that has 
resulted in adjustments. This 
feedback is welcomed and a 
valuable component of the pilot’s 
assessment.

In the next month, there will 
be continued refinement of 
the ACU process, including 
SIBR, Shift to Shift hand over 
and incorporating the patient’s 
whiteboard into the new 
model of care. One of the key 
components of an ACU is unit-

based metrics. Currently, there 
is an emphasis on Immunization 
rates of patients – specifically 
flu and pneumonia. The formal 
research components are 
focusing on patient flow, and 
there is ongoing evaluation of 
the hospitalist-only unit.

www.saskatoonhealthregion.ca/CDPM2016
www.cardiaccare5k.com
jrw961@gmail.com

