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Congratulations to Regina-
based medical student Megan 
Deck for winning the McManus 
Cardiovascular Career Award. 
This award recognizes excellence 
in research by an undergraduate 
medical student developing a 
career in cardiovascular care.

Deck is a third year student in 
the College of Medicine (Regina 
Campus). Under the supervision 
of cardiologist, Dr. Andrea 

Lavoie, and research scientist, 
Dr. Sebastian Harenberg, her 
research examined the validity 
of activity trackers in cardiac 
rehabilitation patients. 

“We found that the accuracy of 
the activity monitors depends 
on the speed at which the 
participants were walking. 
The faster you walk, the more 
accurate the devices were,” Deck 
said.

The McManus Award includes 
a $2000 cash prize. To win the 
award once is exciting, but 
remarkably, Megan also won 
the award in 2015. On behalf 
of RQHR, we would like to 
congratulate the research team.  

Student wins award studying fitness trackers

Megan Deck (centre), supervisor Dr. Andrea Lavoie (right), and research scientist Dr. Sebastian Harenberg (left) 
examined the validity of activity trackers in cardiac rehabilitation patients. Photo credit: Medical Media Services.



A new central location for all 
of RQHR’s standard work and 
work standards is now available 
on RQHR’s Intranet.

“We wanted a library where it 
would be easy for staff to find 
work standards and standard 
work for pretty much every 
process in the Region,” said 
Robert Parker, Lead Specialist for 
the Standard Work & Replication 
pod managing the site. “We 
know there’s good work out 
there,” added Marcia Pilon, a 
Standard Work & Replication 
Specialist. “This brings it all 
together in one place.”

Dyneena Ruehs, Manager of 
the Cardiac Care Unit (CCU) at 
RGH, was among the first to use 
the SharePoint site for uploading 
documents. She knew the online 
tool would be a great resource, 
especially for new hires.

“When I started looking at the 
processes in my department, 
I realized there was a lot of 
“tribal” knowledge that had 
never been written down. If 
you’ve been here 100 years, you 
know our work. But what about 
new staff? They need to know 
where to go, where to get it, who 
to call, what’s the next step.  

“So we took a lot of those steps 
and processes, put them into a 
standard work document and 
posted it to the site so everyone 
can now find it, read it and 
review it. They won’t have to 
think about where it is.”

There are two easy ways to 
access the SharePoint site.

Method 1:
• Go to the Intranet home page
• Click on the RQHR Hotlinks 

tab (bottom tab on left)
• Click on the Standard Work 

& Replication Tab (third tab 
from bottom).

Method 2:
• Go to the Intranet home page: 
• Click on the red Nursing icon 

(upper right corner)
• Hover over the Standard 

Work & Work Standards
• Click on Standard Work & 

Replication home.
At this point, the standard 
work/work standards library 
houses 180 documents. In 
addition to CCU, areas already 
using the site include Emergency 
Medical Services, Infection 
Prevention and Control, Bedline, 
the IV smart pump initiative 
and the long term care enhanced 
dining initiative.

Besides providing teams with 
a place to store their standard 
work and work standards, 
the site’s library enables 
departments to view the work 
of other areas, so that it can be 
easily shared and adapted. 

“If you are interested in 
implementing hand hygiene 
standards, for example, you can 
filter through the documents 
in the library and tweak those 
that apply to your work area,” 
said Michelle Gould, a Standard 
Work & Replication Specialist. 

Documents can be searched by 
name or date. Single users or 
multiple parties from a variety 

of sites can directly modify their 
posted documents. Changes 
are made public after being 
reviewed by a Standard Work & 
Replication team member.

“All users are encouraged to 
keep their documents up to 
date,” said Gould.

While anyone can “check out” 
documents, staff are asked 
to contact a member of the 
Standard Work & Replication 
team at replication.specialist@
rqhealth.ca to get authorization 
to upload standard work and 
work standards.

Other documents located on the 
site include coaching materials, 
replication tools and templates, 
commonly used forms, mistake 
proofing and patient and family 
centred care information.

Materials on using the site are 
under the Standard Work/
Coaching tabs. For further 
assistance, contact your kaizen 
support team. 

“Having a one-stop shop for 
standard work will make 
employee training easier, help 
eliminate rework and ensure 
consistency and best practices in 
our processes,” said Gould. “Our 
expectation is that the quality 
and safety of our services will 
improve as a result.”
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Dyneena Ruehs says the new library is a useful resource, especially for 
new employees. Photo credit: Medical Media Services.

Easy access to standard work / work standards 

replicationspecialist@rqhealth.ca
http://rhdintranet/rqhr/default.asp
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Updating payroll system

We all want to live well and do 
the things we want, but what 
if you live with chronic pain or 
chronic disease?   

More than half of Canadians 
over twenty live with chronic 
disease and about 15 per cent of 
live with two or more chronic 
diseases concurrently. Asthma, 
diabetes, arthritis, heart disease, 
multiple sclerosis, osteoporosis, 
chronic pain(s), irritable bowel 
syndrome and other conditions 
require individuals to learn how 
to manage their symptoms to live 
a productive, healthy life. 

RQHR offers LiveWell with 
Chronic Conditions and 
LiveWell with Chronic Pain, 
FREE community-based 
programs through the Health 

Promotion Department to 
participants and their support 
person(s). They offer patients the 
support they need and help them 
find practical ways to deal with 
pain and fatigue and learn about 
fitness, nutrition, treatments and 
how to talk with doctors and 
family about their health. 

Workshops run over six weeks 
and groups meet once a week. 
The sessions cover a range of 
tools and strategies from weekly 
action planning to behaviour 
modelling and problem solving. 

Two trained peer leaders co-lead 
the workshop and usually have a 
chronic condition(s) themselves. 
Workshops are fun, interactive 
and build participant’s 
confidence in managing 

their condition. LiveWell 
was developed by Stanford 
University and is used in over 
20 countries. It has been proven 
to help improve the health of 
people with chronic conditions.

Health Promotion has a referral 
form for its LiveWell programs 
and Forever...in motion program 
on RQHR’s webpage, along 
with details and upcoming 
workshops. Referrals can be 
made by self, family member, 
or health care professional. 
Participants must be willing and 
able to participant in a group 
environment and set goals. Both 
LiveWell programs are offered in 
the Region on a regular basis. To 
register, call 306-766-7370 or fax a 
referral form to 306-766-7489.

Health care needs to replace 
its current payroll system 
as it is using outdated 
technology, making it difficult 
to make changes and offer new 
functionality. The Saskatchewan 
Regional Health Authorities 
(including RQHR) and the 
Saskatchewan Cancer Agency 
are working with 3sHealth on 
an Enterprise Resource Planning 
(ERP) evaluation project. The 
ERP is a chance to consider 
replacing the payroll system 
and update other integrated 
systems, such as employee 
benefits, human resources, staff 
scheduling, finance, supply chain 
and business intelligence. 

A new ERP system should 
benefit employees, managers and 
patients through: 
• An integrated human resource, 

timekeeping and scheduling 
system to ensure collective 

bargaining agreements are 
properly administered and 
staff are paid correctly; 

• Additional management tools 
to help manage people and 
financial resources; and

• Provincial agreement on 
standardized processes, 
facilitating easy transferability 
across employers. 

The ERP is in the “Proof of 
Concept” phase that will study 
stakeholder benefits. The goal 
is to confirm a best solution and 
articulate the costs and benefits 
of an ERP for patients, staff and 
management. During this phase, 
the team will: 
• Complete a study to validate 

the costs and benefits of 
implementing an ERP system; 

• Test the health care system’s 
ability to standardize processes 
and work together; 

• Examine the technology’s 
ability to meet our unique 
system requirements; and 

• Consider the costs and benefits 
of implementation. 

In May/June 2016, positive 
time capture testing will occur 
in select units in the RQHR, 
Saskatoon Health Region, and 
Prairie North Health Region. In 
RQHR, PH was chosen as it has 
a good cross-section of staff and 
medium payroll traffic. The units 
selected are: 
• Internal Medicine (3D); 
• Operating Room; 
• Intensive Care Unit; 
• Phlebotomy (Laboratory 

Services); and
• Nutrition and Food Services. 
Watch for details on the pilot 
project, which will conclude by 
the end of June 2016 with results 
by the end of July. 

Free chronic conditions workshops

at www.rqhealth.ca/livewell
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Congratulations LILT, LILT Lite grads

Edward LeBlanc, Manager 
of RQHR’s Integrated Renal 
Program, said he “didn’t have a 
clue” about Lean improvement 
approaches before he enrolled 
in Lean Improvement Leader’s 
Training (LILT). One year later, 
the experience has completely 
changed his outlook.

“Now, I see defects and glaring 
waste. You start thinking outside 
the box (for solutions). I’m not 
going to save the world, but I 
can eliminate waste and improve 
the processes where I work.” He 
appreciated the LILT approach 
which encourages self-teaching 
and gives hands-on experience. 
“When you’re in a group and 
sharing, you learn a lot.” 

Dan Kohl, Executive Director, 
Health Services Organizations, 
said that LILT gave him the 
tools and knowledge necessary 
to prepare him for his role as 
co-sponsor of a rapid process 
improvement workshop. “It also 
gave me the opportunity to 5S 
my desk,” he joked.

Sixteen RQHR staff were 
recognized for completing the 
LILT course at an April 13 event 
at PH Auditorium. Graduates are 
Karen Butler, Tyler Campbell, 
Gretta Lynn Ell, Penny Giles, 
Bruce Hardy, Sheryll Inkson, 

Dan Kohl, Rae-Lynn Lang, 
Edward LeBlanc, Sonia Millette, 
Denise Mirva, Tracey Murphy, 
Robert Schuba, Jackie Shannon, 
Daryl Shewchuk, and Lisa Tarr. 

This is the second class to 
complete LILT, bringing the 
total number of grads to 36. LILT 
is a province-wide program 
that teaches the knowledge 
and skills necessary to lead 
staff in applying continuous 
improvement tools and 
methodologies. The program 
provides a hands-on learning 
opportunity, referred to as a 
“flipped classroom” approach, 
which gives participants tools to 
improve their work areas.

Admin, executive 
assistants get in on the act
Also recognized was the first 
group of LILT Lite graduates. 
LILT Lite addresses the 
same concepts as LILT but is 
designed for executive and 
administrative support staff to 
help them understand and assist 
managers in their improvement 
work. Participants take part in 
classroom activities and work 
with Lean tools and forms. 

“I have enjoyed my time working 
with participants as a coach and 
mentor,” said Tannis Stewart 
who, as the former certification 

and training specialist in charge 
of LILT and LILT Lite, designed 
the training programs. “I have 
had great satisfaction watching 
participants as they start using 
Lean tools and methodology in 
their work.”

Twelve RQHR staff were 
recognized for completing LILT 
Lite: Danica Cody, Tawndra Ell, 
Divona Hedley, Sabah Zafar 
Khan, Shayna Klein, Kandi 
Singh, Donna Sliva, Lori Streisel, 
Cindy Taylor, Connie Wisner, 
Debbie Wolf and Jordana 
Woroniak.

Acting Vice President Dawn 
Calder applauded them for their 
hard work and dedication. She 
noted RQHR’s commitment 
to Lean is unwavering and 
“helping us create a patient- 
and family-centred health care 
system while delivering on our 
priorities of safety, quality and 
system sustainability.”

LILT replaced Lean Leader 
Certification in 2015. Expressions 
of interest in LILT and LILT Lite 
are sought through SLT and 
the Executive Directors’ Group. 
For details, contact program 
coordinator Brenda Jamieson at 
brenda.jamieson@rqhealth.ca or 
306-766-0788.

Left photo: (back row, L-R) Lisa Tarr, Sonia Millette, Edward LeBlanc, Tyler Campbell, (second row, L-R) Jackie 
Shannon, Daryl Shewchuk, Dan Kohl, Sheryll Inkson, Robert Schuba, (front row, L-R) Rae-Lynn Lang, Denise 
Mirva, Karen Butler and Tracey Murphy. Missing from the photo are Gretta Lynn Ell, Penny Giles and Bruce Hardy. 
Right photo: (back row, L-R) Divona Hedley, Sarah Zafar Kahn, (front row, L-R) Kandi Singh and Cindy Taylor. 
Missing from the photo are Danica Cody, Tawndra Ell, Shayna Klein, Donna Sliva, Lori Streisel, Connie Wisner, 
Debbie Wolf and Jordana Woroniak. Photo credit: Medical Media Services.


