
 GLOBAL PRODUCTION SYSTEM - 

Cost Reduction Through The Elimination of Muda (Waste or Non-Value Added) 

Leveled Production (Heijunka) 

JUST IN TIME 
 

Operate with the 
minimum resource 
required to consistently 
deliver  

•  Just what is needed. 
•  In just the required 

amount. 
•  Just where it is 

needed. 
•  Just when it is needed. 

Jidoka 
 

One-by-one confirmation 
to detect abnormalities. 
Stop and respond to 
every abnormality. 
Separate machine work 
from human work.  
Enable machines to 
detect abnormalities and 
stop autonomously. Pull System 
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To Make things in the Right Way 

Leader’s Handbook 

The Rapid Process 
Improvement Workshop 

© 1996-2012, John Black and Associates LLC 



Leader’s Handbook 


