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5S: Key Points 

}The 5S approach: Sorting, Simplifying, 

Sweeping, Standardizing, and Self Discipline, 

provides the foundation for any good workplace. 

}5S must become visible in order to be preserved. 

}Easy-to-maintain order for reusable, returnable 

items make them easy to use and easy to put 

away. 

}5S promotes teamwork, promotes safety, cuts 

costs, and improves productivity. 
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5S Workplace Organization: Definition 

5S is a strategy for organizing the workplace to 

minimize waste of time. 

Having everything clean, neat, and in the proper 

location enhances quality and productivity by 

making things easier to find and problems more 

visible. 

ñA place for everything, and everything in its place, 

clean and ready for use.ò  
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5S Workplace Organization 
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Why Sort? 

}Eliminate waste. 

}Separating the necessary 

from the unnecessary. 

}Create a safe working 

environment. 

} Identify and/or eliminate 

unsafe conditions or 

materials. 

}Inputs are controlled as 

they enter the work area. 

}Improve inventory controls. 
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Why Simplify? 

}Easy problem detection. 

}Everything has a place and 

is in its place. 

}Easy to identify when items 

are out of place. 

}Minimize human error. 

}Makes it easy to put things 

where they belong. 

}Less downtime. 
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Why Sweep? 

}Creates a clean, safe, organized 

working environment. 

}Cleaning is a form of inspection. 

}The purpose of inspection is to find 

problems and to solve them so they donôt 

happen again. 

}Zero Grime + Zero Dirt = Zero Defects. 

}Dust, grime, foreign substances, 

burrs are all likely to cause defects, 

breakdowns, and even accidents. 

}Clean workplace creates a sense of 

pride. 
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Why Standardize? 
}Creates convenient, efficient, and 

safe work practices. 

}Maintains organization, neatness 

and cleanliness. 

}5Sôs are easy to do once. 

} It is the consistency and repetition 

thatôs hard. 

}Everybody knows their duties. 

}Proactive vs. reactive ï 5S is 

prevention. 

} The fire department teaches us to 

make sure the match is out, not be 

careful not to start fires. 
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Why Self-Discipline? 

}Discipline is a way of changing 

habits. 

}Discipline is how you practice so 

that people do the right thing 

naturally. 

}Create a safe working 

environment. 

} Identify and/or eliminate unsafe 

conditions or materials. 

}Inputs are controlled as they 

enter the work area. 

}Improve inventory controls. 
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Factory Before 5S, Level 1 
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Factory After 5S, Level 5 
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Wascana Rehabilitation Center (Regina) 

(with permission from Wascana Rehabilitation). 

Tub Room Before 5S, Level 1 
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Wascana Rehabilitation Center (Regina) 

(with permission from  Wascana Rehabilitation Center). 

Tub Room After 5S, Level 3 


