
 

“Better Care, Made Easier” 

Improving Appropriateness of Care 

Clinical Quality Improvement Program Cohort #2  

The provincial Appropriateness of Care (AC) program team, the Saskatchewan Medical Association (SMA) and the 
Health Quality Council (HQC) are continuing to collaborate to build the health system’s capacity for physicians to 
lead clinical Quality Improvement work, which is directly linked to improving AC.  A key initiative is the Clinical 
Quality Improvement Program (CQIP), developed and administered by HQC, with supportive funding provided for 
physicians by the SMA.  We are actively seeking physicians from every health region to participate in the next 
cohort.  The application deadline is October 31st.  
 
Clinical Quality Improvement Program Cohort #2  

 

Session: November 2017-January 2018 (Program Pre-Work); January – September 2018 (Program) 

 
The Clinical Quality Improvement Program is a 10-month course that is designed to build capability in leading 
improvement work, with a particular focus on clinical quality improvement projects. The program includes a mix of 
theory and experiential learning, along with individual coaching and a community of practice. 
This is a sister program to the internationally recognized mini-Advanced Training Program, which was developed 
by Intermountain Healthcare system (based in Utah). It has been adapted for the Saskatchewan health care 
system.  
 
This program is for all care settings – including long-term, community, acute and primary care and is designed for 
clinicians who are actively practicing in a clinical context or setting (i.e., clinical work is the primary role – at least 
0.5 FTE would be spent in a clinical setting). The program primarily targets physician learning groups; however, 
other clinicians and project support (e.g. measurement analysts, improvement specialists, etc.) are also welcome as 
part of a clinician-lead team. Participants do not require specific previous quality improvement experience to take 
this program. However, some exposure to quality improvement approaches and methods will be beneficial. 
 
Participants in the course will be required to lead a hands-on clinical quality improvement project. There is 
currently no tuition charged for this program. Program costs are subsidized through a partnership of the Health 
Quality Council (HQC) and the Saskatchewan Medical Association (SMA). 
 
Time and Human Resources 
Participants will need dedicated time to support their project team, complete assignments, and attend workshops. 
The approximate time will be 0.1 FTE, which translates to approximately 4-5 hours/week (during non-workshop 
weeks). During the pre-work, participants should expect to spend approximately 5 hours/month on project 
development and reviewing the online materials.  Each physician participant will be paired with a physician coach 
who will provide guidance on developing and testing his/her project as well as how to deal with project 
challenges.    Funding is available through a partnership with the SMA to reimburse physician participants for time 
spent in program activities, as outlined below: 

 Workshop Participation. Participants may be reimbursed for up to 72 hours of workshop time (9 workshop 
days total - one 1-day workshop (8 hours) and four 2-day workshops (16 hours) at a rate of 
$150.00/hour. 

 Online Learning. Participants may be reimbursed for up to 40 hours of online learning time at a rate of 
$150.00/hour. 



 Coaching Sessions. Participants may be reimbursed for up to 7 hours of coaching time at a rate of 
$150.00/hour. 

 Project Work. Participants may be reimbursed for up to 64 hours of project work time, at a rate of 
$150.00/hour.  

 
Prospective applicants are welcome to contact Carla Flogan at the Health Quality Council (cflogan@hqc.sk.ca or 
306-668-8810 ext. 143). 
 
Here is a link to the HQC website for the application guide and application form (scroll to the bottom): 

https://hqc.sk.ca/education-learning/learning-programs 
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