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Background Information

Primary Health Care (PHC)
·Umbrella for everyday 
health care
·Principles of PHC



tǊƛƳŀǊȅ IŜŀƭǘƘ /ŀǊŜ tǊƻǾƛŘŜǊ ¢ŜŀƳǎ όtI/t¢Ωǎύ

·6 sites across region: Hudson Bay , Carrot 
River/Arborfield/Zenon Park,  Naicam, 
Nipawin, Porcupine Plain, Tisdale

·Group of health care professionals and 
community members working together to 
address identified wellness needs within the 
community

·Wellness needs determined  (Community 
Assessments/surveys/salient issues/trends)

·KTHR vision congruent with PHCPT work



Team Development 
·Forming, Storming, Norming, 

Performing

·Team Charters, workplans

·Team building opportunities 

·Community Wellness Assessments 
guide the work 

·Creating PHCPT awareness  



Tisdale Primary 
Health Care 
Provider Team 

Creating team 
awareness -

photo used in our 
community 
services directory, 
newsletters



PHC drive-by 
health 
promotion signs

Sign locations  vary  
from community to 
community  -
required 
intersectoral
collaboration

Messaging is  
changed frequently  
and signs are  used to 
provoke thought and 
promote events 



Developed to 
create 
awareness of 
local teams 
with 
community 
and partners

Faces of 
PHC 
Campaign 



Community Wellness Assessments
·Community Wellness Assessments /mail 

out surveys

·Meet with municipal leaders to share 
assessment findings ɀthis is key to 
connecting health with community

·Shared with KTHR Depts

·Posted on KTHR Internet 



Community  
Wellness 
Assessments

Various venues 
used: gas stations, 
trade shows, 
grocery stores. 
Here we are in 
Porcupine Plain at 
the gas station



Silo versus Community
·Early team work focused on disease/illness and the 

individual work of health professionals 

·PARTY Program our first taste of team work and 
community connections 

·Community Wellness Assessments  in communities 

·Determinants of Health ( ed. opportunities)

·Paradigm shift -prevention ɀpromoting healthier 
lifestyles in our communities 

·Ȱ(ÅÁÌÔÈÙ ÃÈÏÉÃÅ ÉÓ ÔÈÅ ÅÁÓÙ ÃÈÏÉÃÅȱ



Examples of IntersectoralCollaboration
·PARTY Program
·Tri-unity challenge (Run/Walk 

between 3 communities)
·Development of community specific 

services brochures
·PHC drive-by health promotion signs
·Exercise Therapist & Outreach Worker 

working with at risk youth after school 
·Members of Integrated & Interagency 

Committees



Tri-unity 
Challenge 

A vision of Carrot 
River/Arborfield/

Zenon Park  
PHCPT

Intersectoral
collaboration  
between the 3 
communities  it 

became a reality

www.tri-unity.ca
Photo courtesy of Denise Bokinac, Parkland Review

http://www.tri-unity.ca/
http://www.tri-unity.ca/
http://www.tri-unity.ca/


In-to-It Program
(Program focused 
on Motivating the 
Unmotivated)

Collaboration 
between PHC,  gym  
and certified fitness 
instructor made this 
program a reality  in 
Hudson Bay



More Examples of Intersectoral
/ƻƭƭŀōƻǊŀǘƛƻƴ ΧΧΦΦ
·ATV safety courses

·Community based seniors fall 
prevention education

·Fun runs, walk the trails, trail 
development, workplace challenge, 
family skate nights

·Connecting and relationship building  
with CBO ɀNipawin Oasis Center



Primary Health 
Care  Provider 
Team Mascot 
{ŎƻƻǘŜǊ άDŜǘ 
Up! Get Out! 
DŜǘ !ŎǘƛǾŜΗέ

.ÉÐÁ×ÉÎȭÓsub-
ÃÏÍÍÉÔÔÅÅ  Ȱ-ÏÖÅ 
-ÏÒÅȣ )ÎÃÒÅÁÓÅ 
#ÈÉÌÄÈÏÏÄ !ÃÔÉÖÉÔÙ Ȱ 
working with 
schools, Outreach, 
KidsFIrst,  summer 
play program and 
community based 
events  to promote  
physical  activity in 
children



Healthy Cooking 
Classes 

PHC partnered with 
the local schools to 
use the facilities in 
Nipawin and Carrot 
River



Lessons Learned 
·$ÏÎȭÔ ÕÎÄÅÒ ÅÓÔÉÍÁÔÅ ÔÈÅ ÐÏ×ÅÒ ÏÆ ÃÌÅÁÒ 

direction for the team (team 
charter/workplan)

·#ÒÅÁÔÅ  Ȭ4ÅÁÍȭ Á×ÁÒÅÎÅÓÓ

·Expect changing team dynamics

·Build internal and external relationships ɀ
engagement

·CDM versus prevention approach



[Ŝǎǎƻƴǎ [ŜŀǊƴŜŘ ΧΧΦ
·5ÓÅ ÃÏÍÍÕÎÉÔÙ ÄÅÖÅÌÏÐÍÅÎÔ ÁÐÐÒÏÁÃÈȣ

·Explore the problem (get to the root of 
ÔÈÅ ÐÒÏÂÌÅÍȟ ÁÓË ÔÈÅ ×ÈÙȭÓɊ

·+ÎÏ× ÔÈÅ ÓÔÁËÅÈÏÌÄÅÒÓ ɉÁÃÔÏÒȭÓɊ 

·Assess options 

·Move out of your silo before you quit 
breathing!

·Need partners when applying for funding



[Ŝǎǎƻƴǎ [ŜŀǊƴŜŘ ΧΧΦ
·New approach taken for Community Wellness 

Assessments  (out with the old in with the new!)

·Make the connection with your municipal leaders 
ÁÎÄ ÉÆ ÁÔ ÆÉÒÓÔ ÙÏÕ ÄÏÎȭÔ ÓÕÃÃÅÅÄ ÔÒÙȟ ÔÒÙ ÁÇÁÉÎȦ

·When meeting provide informational pkg. 
ie)PHC newsletter, role of nurse practitioner, 
local community wellness assessment, myth 
buster of fee for service, local community health 
services directory, Determinants of Health 
information



Thank you for your time!



Contact Information

Rita Robertson Community Wellness Coordinator/Primary Health Care 
Facilitator

1-306-865-327 7

rrobertson@kthr.sk.ca

Louise Verklan Primary Health Care Manager/Facilitator

1-306-862-1067

lverklan@kthr.sk.ca

Linda Barlow Director of Primary Health Care

1-306-752-8734

lbarlow@kthr.sk.ca

Website: www.kelseytrailhealth.ca
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