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The RQHR Board: (back row) Lois VanDerVelden, Grant Ring, Dave Gurnsey, Lloyd Gwilliam, Judy Davis,  
Vice Chairperson Brian Barber, Sean Quinlan, Linda Jijian. (Front row) Jocelyne Lang, Peter Woidyla.  
(Missing) R.W. (Dick) Carter, Chairperson and Larry Miskiman. 

I’d like to take this opportunity 
to provide you with an update 
on the RQHR’s strategic 
direction and the important role 
you play in contributing to our 
overall success.

At last night’s Regional Health 
Authority (Board) meeting, the 
Board approved the Region’s 
continued emphasis on Quality 
and Safety, Access/Patient Flow 
and System Sustainability as key 
focus areas in our Strategic Plan. 
The Board also approved the 
operational and capital budgets 
required to achieve these 
objectives. Together, our plans 

address immediate and longer-
term needs and requirements 
of the people we serve, and 
foundational work that will 
enable us to accomplish our 
goals and the provincial health 
system strategies. 

Our operational budget is  
$1.04 billion, meaning that our 
11,000 staff and practitioners 
spend $2.84 million each and 
every day to provide services 
to the 500,000 plus residents of 
southern Saskatchewan.

The Senior Leadership Team has 
developed a one-year Business 

Plan that will support and guide 
our collective efforts over the 
coming year so that we can 
achieve our overall strategic 
direction as approved by the 
Board. Our Business Plan reflects 
our commitment to providing 
patient and family-centred care 
while improving the quality 
and safety of our services. Work 
on initiatives identified in the 
Business Plan is already well 
underway, such as Stop the Line, 
establishing a community COPD 
pathway, and replacing our 
outdated Enovation software.  
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The third annual Silent Hearts 
Walk/Run was held the first 
Saturday of October (perinatal 
loss awareness month). The 
event brings together families 
who have experienced perinatal 
loss, and allows them an 
opportunity to honour and 
remember their babies. Roughly 
500 people have attended the 
event each of the three years 
since its inception. 

This year, the Silent Hearts 
Committee used some of the 
proceeds from the event to 
purchase a collection of perinatal 
loss books. The books will be 
housed with the Bereavement 
Coordinator at the Pasqua 
Hospital. She will loan them 

to families who reach out for 
individual or couples grief 
counselling, or to families who 
attend the monthly support 
group, Bearing Loss (held the 
first Tuesday of the month).

We are grateful to the Silent 
Hearts Committee for their 
generous donation of books 

valued at $800 to support these 
RQHR clients.

For more information or to 
access the resources, contact 
Marlene Jackson, Volunteer 
and Bereavement Coordinator, 
Palliative Care Services, at  
306-766-2384 or marlene.
jackson@rqhealth.ca. 
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We are also cognisant of the 
increased pressures in Regina’s 
Emergency Departments. 
Improving access to services 
and the flow of patients in 
our tertiary sites remains a 
significant focus of the Senior 
Leadership Team and the RQHR. 
There are a number of initiatives 
underway, including the creation 
of additional medicine inpatient 
beds at Pasqua Hospital that 
will help address the continued 
growth in demand for these 
beds.  

Our Strategic Plan and one-
year Business Plan, along with 
other supporting documents are 
posted on the Internet. 

You are key to achieving our 
goals. All employees, practitioner 
staff and partners should be 
aware of our collective focus 
and your role in contributing to 
it. Regular conversations about 
this work will be occurring, 

either through visibility walls, 
communications boards or 
other regular team meetings. 
By working together, we are 
better positioned to succeed 
and provide the best possible 
care to our patients, clients and 
residents.

As I have said before, this 
will be a challenging year due 
to changing demographics 
resulting in increasing demands, 
increasing expectations from the 
people we serve, challenging 
infrastructure needs and other 
related factors. We must continue 
to work together to build on 
our successes to date, including 
increasing appropriate access to 
primary health care and ensuring 
our patients receive the right 
care, in the right place, at the 
right time, by the right provider. 
We need to reinforce the good 
work that is already in place to 
control expenditures and ensure 

this work continues and expands 
to other areas of opportunity. We 
must continue our improvement 
efforts for our patients, clients 
and residents through diligent 
daily management of our 
resources and a continued focus 
on high quality and safety. By 
addressing these fundamentals, 
we lay the foundation for a 
fully sustainable health care 
system. Most importantly, we 
must do this through the eyes of 
our patients and families. They 
are integral to our success and 
must be an active part of all our 
improvement work.

When we work together, all 
11,000 staff and practitioners 
in the RQHR can achieve 
excellence for our patients, 
clients and residents. Thank you 
for your ongoing hard work and 
commitment.

The Silent Hearts Committee donated $800 in perinatal loss books to 
loan to families experiencing loss. 


