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On any given day, Regina 
General Hospital’s (RGH’s) 
“Stores,” the Regina Qu’Appelle 
Health Region’s primary 
inventory supply area, is a 
beehive of activity. The area, 
located on Level 0 and overseen 
by the Materials Management 
Department, receives, 
warehouses and distributes 
most supplies for RGH, 
Pasqua Hospital and Wascana 
Rehabilitation Centre, and fills 
rush and smaller orders for 
several other regional facilities.

Staff fill approximately 300 
supply orders for units daily.

Finding ways to support system 
sustainability, quality and safety, 
and patient flow/access by 
eliminating waste, adding value 
and reducing costs are regional 
priorities and were the primary 
aims behind a large-scale 5S 
which took place April 23 and 
24 in Stores. 5S is a quality 
improvement initiative and 
stands for sort, simplify, sweep, 
standardize and self-discipline.

“It’s really important to save 
time and steps when people are 
this busy,” said Ryan Wollbaum, 
Inventory and Logistics 
manager for the System and 
Support Division of Materials 
Management. “We want to 
reduce the time needed to get 
the product to our customers – 
the physicians and nurses who 
serve the patients. We want 
to reduce any duplication of 
work processes and eliminate 
processes with no added value.” 
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KPO and Materials Management join forces 
in 5S blitz
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Join us at the WRC, RGH and PH Cafeterias   

on Wednesday June 22nd for the 

“Souper Sushi” Lunch Special 

Korean BBQ Beef Soup  

and a Sushi roll 

$5.50 June lunch 
special
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The Kaizen Promotion Office’s Ioulia Ostrikova and Materials Management’s Rod Ens count inventory during a 
recent 5S event at “Stores. Photo credit: Medical Media Services.



The Saskatchewan Pelvic Floor 
Pathway is observing World 
Continence Week June 20-27.

Located at the RQHR’s Surgical 
Assessment Centre (1621 Albert 
Street), the Pelvic Floor Pathway 
educates, assesses and treats 
women with incontinence and 
pelvic organ prolapse.  Referral is 
required from a physician, nurse 
practitioner or midwife.

More resources for patients 
and professionals are available 
at the Saskatchewan Pelvic 
Floor Pathway website:   www.
sasksurgery.ca/patient/
pelvicfloor.html

Recently, an information sheet 
on Good Bladder Habits was 
published on “Health A-Z” 
on the RQHR public website 

(search the word “bladder”).  
The following is a portion of this 
useful handout:

Are your patients having trouble 
with bladder function?  

Encourage:

• Drinking adequate but not 
excessive water (6-8 measured 
cups of fluid daily, with at 
least half from water).  

• Avoiding bladder irritants 
such as caffeine (coffee, tea, 
cola, chocolate etc), artificial 
sweeteners, acidic fruit juices, 
spicy foods, dehydration and 
smoking.

• Regular bowel movements by 
slowly increasing dietary fibre 
intake (whole grains, fruits, 
vegetables, legumes, chia 
seed, flax and more).

• Exercising pelvic floor 
muscles (sometimes called 
“Kegels”).  More information 
about this can be found on 
the website listed above or 
through a doctor or a pelvic 
floor physical therapist.

• Keeping a regular bladder 
schedule.  Empty the bladder 
every 2 ½ - 4 hours during the 
day.

Bladder control can sometimes 
be addressed through these 
simple strategies.  

If the above does not help the 
bladder function better, speak to 
a physician or nurse practitioner 
for more information about how 
best to access care for specific 
bladder issues.  
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World continence week

3sHealth to launch Better U Challenge: Get, Be, 
Live, Stay…Healthy!

Are you as healthy as you can 
be? What does being healthy 
mean to you? 

“Being healthy doesn’t have to 
mean you’re capable of running 
a marathon,” says Alana Shearer-
Kleefeld, manager of employee 
benefits administration with 

3sHealth. “Healthy living can 
be represented simply by the 
behaviours you introduce to 
your life that improve your 
physical, mental, and spiritual 
capacity. It can be spending 30 
minutes in your garden every 
day or taking your dog for a 
walk around the lake. It can 

be meditation or yoga or even 
taking a moment out of your 
crazy life to relax in the sun with 
a good book.”  

3sHealth, in partnership with 
Great-West Life, is launching a 
wellness challenge to encourage 
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more than 42,000 employee 
benefit plan members to take 
stock of their current health and 
consider setting some wellness 
goals. From June 1 to August 31, 
2016, plan members can work 
towards their wellness goals 
and be entered to win fabulous 
prizes! 

Entering is easy: 

   1. Sign in to Great-West Life    
       GroupNet for Plan Members
   2. Go to the Health & Wellness     
       Section
   3. Complete the Personal        
       Health Risk Assessment
Once entrants have completed 
the Personal Health Risk 
Assessment they can use their 

personal list of high, moderate 
and low risk factors to create an 
action plan to reduce health risks 
and improve their wellness. 

In addition, entrants will be 
automatically entered into the 
Better U Challenge. By entering, 
you will be eligible for:

• A weekly prize draw for 
a Fitbit Charge Wireless 
Activity Wristband

• Grand Prize draws on 
September 1, 2016 for:
• One of 4 individual prizes                
    of a $250 Sobey’s Gift Card,                 
    or
• One of 4 individual prizes   
    of a $500 SportChek gift       
    card, or

• A Bow Flex, or
• A Tread Climber
• Plus, the first 100 plan        
    members to complete the                     
    assessment will receive a 
    free T-shirt

The Better U Challenge Facebook 
page – you can simply “like” 
the page to receive healthy 
living and wellness tips, healthy 
recipes and more - will allow 
participants to share successes 
and challenges.  

Participants are invited to use 
Twitter at #BetterUChallenge to 
share their stories and connect.

Visit www.3sHealth.ca for full 
contest details.

Better U Challenge, cont’d

Join us at the WRC, RGH and PH Cafeterias   

on Wednesday June 22nd for the 

“Souper Sushi” Lunch Special 

Korean BBQ Beef Soup  

and a Sushi roll 

$5.50 

Nutrition and Food Services is featuring a new “monthly special” in our cafeterias. The goal is to build the 
specials around fresh and healthy themes each month. 

http://www.3sHealth.ca


The Kaizen Promotion Office 
(KPO) and Systems and Support 
staff spent several weeks 
planning for the event, which 
brought together staff from 
Stores, the KPO and the Kaizen 
Operation Teams. The pre-work 
paid off, allowing the group 
to 5S 10 aisles of shelving in 
Stores core area – one more than 
originally planned.

Teams counted all inventory 
and applied considerable elbow 
grease to replace existing hand-
written, sometimes faded, 
labels taped to the shelves with 
standard, magnetic, colour-coded 
labels, each with the regional 
product number, type of issue, 
and item name.  Because the 
new labels are moveable, staff 
can now more easily change 
the order of supplies, when 
necessary. One hundred and 
eighty slow moving items were 
identified and moved outside 
of the core area for further 
evaluation, helping create 264 
square feet (24 square meters) of 
available shelf space.

At the same time, staff with 
the KPO worked with System 
and Support staff to change 
the master “pick” list – used by 
Stores staff to gather supplies for 
all units – so that the sequence 
of items on the list better 
matches the order of items on 
the shelves. A total of 750 items 
were electronically moved in five 
separate programs.

To test whether changing the 
order of these items improved 
picking time, System and 
Support staff ran two trials, 
comparing the former and 
current picking times of two 
separate unit orders. In both 
cases, there were improvements. 
In order one, staff picked three 
minutes and 35 seconds faster 
(original picking time was 11 
minutes 42 seconds), and saved 
23 steps, and, in order two, they 
reduced picking time by two 
minutes 55 seconds (original 
picking time was eight minutes 
32 seconds), saving 64 steps.

“If you apply the savings to 
all the orders that Stores puts 

together each day, you can see 
that a considerable amount 
of time and steps that can be 
saved,” said Wollbaum.

David Irwin, a casual Stores 
employee, said the changes make 
his job easier.

“They’ve absolutely made things 
faster, more fluid,” said Irwin. 
“There’s a lot better flow. It 
makes your time more efficient 
and user friendly, especially for 
people who don’t know medical 
supplies.” 

Wollbaum said the next step 
is to determine the criteria for 
stock housed in Stores. The 
System and Support Division 
has contacted units which order 
slow moving stock to determine 
whether these items need to 
continue to be ordered, or can 
be discontinued and removed 
from shelves. Clinical feedback 
on stock is critical to ensure safe, 
quality care continues, while 
making best use of our resources.  
Affected units are reminded to 
reply to System and Support by 
June 30.  
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KPO and Materials Management  cont’d

Cell phones and patient safety

Patient safety is a top priority, 
which is why a policy managing 
personal communication devices 
(PCDs)/mobile devices in highly 
instrumental clinical is now in 
effect.

Key to the policy is that personal 
communication devices be used 
only when at least one meter, 
or an arm’s length, away from 
electronic medical equipment. 

PCDs and mobile devices 
can lead to electromagnetic 
interference (EMI) with 

electronic medical equipment 
and can cause these machines 
to malfunction, affecting patient 
safety. 

In an effort to create a culture 
of safety and shared ownership 
of eliminating patient and staff 
injuries, the RQHR expects 
that everyone – staff, students, 
volunteers, contract workers, 
practitioners, and patients/ 
families – adhere to safe practices 
and follow the policy. 

You will soon notice signage in 
affected areas.  

Discuss this policy at your daily 
huddles, talk to your manager 
about how it affects you. 

If you would like someone from 
Clinical Engineering to explain 
more, contact Daryl Gottselig at 
766-4514. 


