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In a recent morning huddle, the 
staff on Wascana Rehabilitation 
Center’s Unit 2-5 discussed the 
importance of safety in their 
daily work and how the concept 
of Stop the Line offers them the 
autonomy to make the right 
decision when it matters. 

“When we share the current 
problems facing the team, we can 
get everyone’s input and identify 
solutions to issues that could 
pose a safety concern to us or our 
clients,” said an employee on the 
unit. “When we stop the line, it’s 
immediate.”

The Region is driving toward 
an environment of zero harm 
to patients, clients, residents, 
practitioners and staff. To do 
this, every employee in the 

Region is being asked to  
Stop the Line when they need to. 

“I know we have worked hard 
to develop a culture of safety. 
However, despite our efforts, 
each year in our Region, there 
are over 13,000 safety incidents 
that affect our clients, staff and 
practitioners,” said JP Cullen, 
Acting VP of Human Resources 
and Communications. “Stop 
the Line means stopping harm 
before it occurs, and every 
employee in the Region can and 
should do so.”

So, that’s what the employees on 
WRC’s Unit 2-5 did when they 
recognized the call-bell system 
wasn’t working in a resident 
hallway one afternoon.

“We stopped the line 
immediately, huddled and 
planned how we could 
monitor residents until Clinical 
Engineering could fix the call 
system,” said Shelley Serle, Unit 
Manager. “Employees like that 
they aren’t being told what to 
do; instead, they are working 
together to find the solution 
that works for the team in the 
moment.”

Stop the Line represents an 
evolution of safety practices that 
already occur in many areas 
of this organization. It builds 
on and elevates these practices 
and offers clear expectations for 
the times when we encounter a 
potentially unsafe situation. 
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Safety is a priority 
Stop the Line

Shelley Serle and her team at their morning huddle, talking about how important safety is to them and how 
they stop the line when they need to. Photo credit: Medical Media Services.
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Last month, the Regina 
Saskatchewan Association of 
Neonatal Nurses (RESKANN) 
held an Education Day, “Hot 
Topics in Newborn and Neonatal 
Care,” in Regina at the WRC 
auditorium for newborn care 
providers in the province. 
RESKANN wanted to provide a 
forum for professional growth 
among newborn care providers 
through a full day of learning 
opportunities. The agenda 
provided clinical case based 
education, networking and 
discussions of evolving trends, 
current research and evidence 
based best practice guidelines 
in caring for low and high risk 
newborns.   

There was an overwhelming 
response to the conference 
with 117 attendees registered 
(full capacity for the venue).  
Participants came from Yorkton, 
Estevan, Swift Current, Prince 
Albert, Melfort, Saskatoon and 
Regina. The majority were RN 
& LPN’s  as well as three rural 
physicians, EMS primary and 
advanced care paramedics, 
Sask Polytech instructors and 
students, a pharmacist and 
a social worker. RESKANN 
was very encouraged by the 

positive response and attendance 
by 15 NICU nurses from the 
Royal University Hospital in 
Saskatoon, which allowed for 
great discussion and networking  
with the 26 Regina NICU staff in 
attendance. 

The evaluations were very 
positive and suggestions for 
future conference topics made 
clear the needs of newborn 
care providers, particularly in 
rural settings. The RESKANN 
planning committee is 
already formulating plans 
for a similar conference in 
March 2017.  The response to 
this educational opportunity 
highlighted the enthusiasm 
that health care providers have 
in seeking continuing learning 
opportunities to optimize care 
and outcomes for our at risk 
newborns, and RESKANN hopes 
to make this an annual event. 

Morning sessions included 
information on:
• maternal complications 

that impact the fetus and 
newborn;

• the impact of substance use 
and managing neonatal 
abstinence;

• managing hypoglycemia; 

• recognizing normal neonatal 
transitions; and

• neonatal assessment and 
maladaptations.   

The afternoon sessions were 
applicable to all care providers 
with an in depth neonatal focus 
on lab interpretation and fluid 
management, non-invasive and 
high frequency ventilation, and 
therapeutic hypothermia for 
neonatal encephalopathy.  

RESKANN would like to 
acknowledge and thank Paul 
Brenneman from ABBVIE who 
very generously provided the 
refreshments and pastries for 
the breaks. As well, a huge 
thank you to the speakers who 
donated their time and planning 
committee members: Tamara 
Dickin, Kathy Baumgartner, 
Francesca Carteri-Bitz, Tessa 
Toth, Michaela Wright, Angela 
Tapp and Jillian Maas for all 
your work in making this first 
conference so successful. 

Submitted by Moni Snell MSN RN 
NNP-BC, RESKANN President.

Organizers at the event, and after, celebrating the successful conference. Photo credits: Moni Snell

Hot topics in newborn and neonatal care 
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Researcher receives award for innovation
Dr. Shanthi Johnson, a Professor 
in the Faculty of Kinesiology and 
Health Studies, is the recipient of 
the 2016 Award of Innovation.

The award is sponsored by 
Innovation Place and is given 
annually as part of the Regina 
Chamber of Commerce’s 
Paragon Awards, which 
celebrate the city’s outstanding 
businesses. The Innovation 
award, which includes a $2,500 
prize, recognizes original 
research that has the potential for 
substantive societal benefits.

Johnson, in collaboration 
with RQHR, launched the 
Saskatchewan Advantage: 
Improving Functional Capacity 
and Preventing Falls Among 
Rural and Urban Seniors project. 

The research is a collaboration 
between RQHR, the Faculty of 
Kinesiology and Health Studies, 
Saskatchewan Population Health 
Evaluation Research Unit at 
the U of R, and the Canadian 
Centre for Activity and Aging at 
Western University. The project 
coordinator is Sharianne Caffet, a 
U of R graduate in social work.

The project delivered an exercise 
program for seniors who live 
on their own through RQHR’s 
Therapies Department in Home 
Care.

“I am greatly honoured to be 
receiving this award on behalf 
of our team,” says Johnson. “The 
University of Regina strategic 
plan’s theme is ‘Together We 
Are Stronger.’ This partnership 
project is an excellent example 
of this. To the whole RQHR-
UR project team, I dedicate this 
award.”

The research is making a big 
difference in peoples’ lives.  
Some participants improved to 
the extent that they no longer 
require home care services. 

RQHR nominated Johnson for 
the award.

Home and community-based 
care is considered one of the 
fastest growing sectors with 
over one-million service users 
in Canada. In its awards 
submission, the Region notes 
that “falls, poor balance, and the 
fear of falling can be devastating 
to older adults and are a leading 
cause of loss of independence, 
morbidity and mortality.”

Overwhelming positive 
response from participants
Johnson was inspired by a 
study she was a part of in 
Ontario which demonstrated 
that performing simple, in-
home exercises can improve 
physical function associated with 
reducing falls. Fewer falls mean 
a higher quality of life for seniors 
and savings for the health care 
system.

In Saskatchewan, the research 
has been overwhelmingly 
positive from participants.

As noted in the awards 
submission, “one man expressed 
his shock and gratitude that 
someone cares enough about me 
to think I can get better.”

In another case, an Aboriginal 
Elder from Regina, was so afraid 
of falling that she almost never 
left her home. Since performing 
the exercises, she “went on 

to organize and host potluck 
dinners, mentor at a local school 
and develop a program for older 
school children to walk home 
young, vulnerable children in a 
core neighbourhood.”

The Director of Home Care, 
Clinical Support and Palliative 
Care Services at RQHR, Tricia 
Engle says, “I can attest to the 
fact that this project has already 
had a significant impact on home 
care delivery and how care is 
provided from a preventative 
and population health 
perspective.”  

Innovation Place says “the 
socioeconomic impact of this 
research, in terms of improved 
quality of life and reducing costs 
to the health care system, will be 
significant.”

“This partnership project 
is aimed at improving or 
maintaining the health of seniors 
and enabling them to age in 
place by delivering a simple, 
progressive, and functional 
exercise program to the homes of 
seniors,” Johnson said. 

Johnson is in charge of the Falls 
Prevention Research Laboratory 
at the U of R which is funded 
by the Canadian Foundation for 
Innovation. Johnson, along with 
Dr. Peter Leavitt, were named 
2014-15 Fulbright Scholars, a 
tremendous honour.

(L-R) Dr. David Malloy, VP (Research) U of R; Dr. Shanthi Johnson, 
Professor, Faculty of Kinesiology and Health Studies; and Ken Loeppky, 
VP & COO, Innovation Place. Photo credit: Regina Chamber of Commerce



Planning to retire  
in the next year?

RQHR’s Retirement Session on 
April 27 will provide you with 
valuable information to help 
you prepare. For details and 
to register online, click here. 

Please seek approval from your 
manager to attend this session.

Diabetes Jeopardy:  
A Medley of Topics

Features: Dr. Kim Lavoie, Ph.D. 
April 29, 8 a.m. - 4:15 p.m. 

Jacqui Shumiatcher Theatre 
Registration/Exhibits: 8 a.m. 

Welcoming Remarks: 8:30 a.m.
For details, contact Colleen 
Hollinger at 306-697-4007 or 

colleen.hollinger@rqhealth.ca.

Sidewalk Sale
Pasqua Hospital Auxiliary  
Gift Shop, front entrance

May 3-4, 9 a.m. - 4 p.m.
All proceeds go toward  

medical equipment for the 
Pasqua Hospital.

2016 Provincial Chronic 
Disease Prevention and 

Management Conference
May 26-27 

Hilton Garden Hotel, Saskatoon
Registration open until May 13; 

early bird fees available until 
April 26. Details are posted  

on the Saskatoon Health 
Region’s website.

Save the Date:  
10th Annual Research 

Showcase
June 20, 12 - 4 p.m.
Delta Regina Hotel

The event aims to increase 
awareness and recognition 
of research and knowledge 

exchange occurring within the 
Health Region.

Upcoming events
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“Every individual in the work place has a duty and responsibility to 
call out potentially harmful situations – or to Stop the Line – as soon 
as possible and trigger a process to stop the harm before it occurs. We 
know that the people best suited to fix a problem are the ones closest 
to the problem. Stop the Line provides a way for the organization to 
help staff and practitioners protect their patients and colleagues,” 
Cullen explained.

Beginning in April, staff from Patient Safety and Employee Health & 
Safety will lead education sessions on the Stop the Line policy and 
procedure. 

“Together, we will build and strengthen our safety culture by 
ensuring practitioners, staff, patients and their families feel 
comfortable and safe in reporting concerns, and that those concerns 
are addressed in a timely and responsive manner,” Cullen said.

RQHR will introduce the Stop the Line policy and procedure on  
May 1.

Stop the Line, cont’d

FitClub has come a long way in nearly 20 years, with up-to-date 
equipment to help you reach your fitness goals.
RQHR FitClub officially opened on June 1, 1997 at the Wascana 
Rehabilitation Centre location with just a handful of members. Over 
the years, membership has grown substantially. This interest allowed 
FitClub to expand to the Regina General Hospital where a fitness 
center opened in 2001. Membership is currently over 700 members 
and growing! 

To celebrate, the RQHR FitClub Committee is hosting a party to 
honor its members on April 25-29. A draw will be done for 50 
members who will receive a prize package of fitness related items. 
We will also be having a drink and healthy snack for members 
during the lunch hour at both WRC and RGH FitClubs. The list 
of winners will be posted at the table at that time along with 
information on how to obtain your prize package.

Do you want to become a member of the RQHR FitClub? As an 
RQHR employee, student or active volunteer you can enjoy a fully 
functional fitness facility for only $10/month! Your RQHR FitClub 
membership gives you access to both the WRC and RGH locations. 
RQHR FitClub orientation is required PRIOR to becoming a member. 
To register call 306-766-5416. 

Exciting news: 
RQHR FitClub is 19 years old!


