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As health care professionals, it’s 
important to reflect on what we 
do and why. To me, the answer 
is simple, it’s our patients. 
They’ve been at the heart of 
every decision we’ve made over 
the last year and were at the core 
of the priorities that have been 
established for the upcoming 
year. 

April 1 was the beginning of 
the 2016/17 fiscal year for the 
Region, and our continued 
direction is to build on our 
successes to date and maintain 
our focus on the quality and 
safety of the care we provide, 
improving access to the services 
we provide and ensuring the 
system we are working to 
improve is sustainable.  

In 2015/16, we accomplished a 
lot thanks to the hard work of 
all our teams, including staff, 
physicians, volunteers, and, in 
particular, our patient advisors.  
Everyone in the Region should 
be proud of their contributions 
to our joint success – watch for 
more information to come in 
next month’s Quarter 4 Report.

2016/17 will be a challenging 
year as we handle new pressures, 

a growing population, changing 
demographics and a continued 
focus on our financial position; 
however, we must continue to 
work together to build on our 
successes to date. 

We need to reinforce the good 
work that is already in place 
to control expenditures and 
ensure this work continues 
and expands to other areas of 
opportunity. We must continue 
to keep the patient at the heart 
of every decision we make. All 
of these efforts will lay a strong 
foundation and contribute to 
the overall sustainability of our 
health system. 

You should expect conversations 
with the leadership team in your 
area to ensure you are aware of 
the direction of the organization 
for the current year and the role 
that you can play in working 
with your colleagues and our 
patients to improve the quality, 
safety and sustainability of our 
services.

I would like to thank each and 
every one of you for your hard 
work and commitment over the 
last year. I encourage you to 
continue your efforts to provide 
the best possible care for those 
who rely on us during their 
health care journey.

In 2015/16, we 
accomplished a lot 
thanks to the hard work 
of our teams, including 
staff, physicians, 
volunteers, and, in 
particular, our patient 
advisors. Everyone 
should be proud of 
their contributions.

Keith Dewar, President & CEO

It’s because of the patients
A message from the CEO
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February budget update
Working to achieve financial sustainability

March 31 signalled the end of 
the 2015/16 fiscal year, though 
really the date is simply used 
to measure financial results and 
should be treated no differently 
than any other day. Robbie 
Peters, VP of Finance, continues 
to reinforce to management 
that spending actions should be 
the same throughout the year, 
regardless of the date. This 
included encouraging those that 
had potential year-end surpluses 
to not just make unnecessary 
spending decisions to preserve 
budgets for the upcoming year. 
According to Peters, this type of 
scrutiny of all expenditures will 
continue into next fiscal year, as 
will our efforts toward achieving 
financial sustainability.

In February, the Region’s deficit 
increased by $1.1M, bringing 
the year to date deficit to $8.4M. 
The Region’s deficit was $12.0M 
at February, 2015, though it’s 
important to know that the 
Region received a significant 
one-time $4.4M surplus payment 
from WCB this year and a Dental 
Premium Holiday of $1.7M. 

Without these, the February year 
to date deficit in 2015/16 would 
have been $14.5M. The year-end 
deficit is projected to be $15.4M; 
however, the projection includes 
an allowance for a one-time 
increase to vacation liability of 
$4.2M that will be expensed in 
the March financial statements.  

Overtime increased by 25 per 
cent in February, and this was a 
major factor in the $1.1M deficit 
that month. The Critical Care/
Cardiosciences, Emergency/
EMS and Medicine Service line 
overtime grew by 38 per cent 
compared to January, and it is 
a great example of the impact 
capacity pressures can have on 
our financial situation. Actual 
overtime premium dollars 
paid in February was $1.165M 
compared to a budget of only 
$650K, meaning we spent 
$515K over budget on overtime 
premiums alone.

Compensation over expenditure 
continues to be the primary 
deficit driver, and it has been the 
focus of our savings initiatives 

over the past year. As we plan 
for the 2016/17 year, a strong 
emphasis will be on reducing 
paid hours through appropriate 
staffing, reducing system 
variations and benchmarking 
efforts. It will be important for all 
of us to share the responsibility 
of contributing to the financial 
goals of 2016/17 and ensuring 
our health system is sustainable 
in the future. The 2016/17 
provincial budget will not be 
announced for another month 
or two, but our goal to reduce 
expenditures with a focus on 
paid hours will continue in the 
framework already developed.  
Budget saving kudos this month 
go to:
• Suzanne Esch and everyone 

who printed documents 
double sided. This saves 
money and is environmentally 
conscious; and 

• To all those who distribute 
presentations electronically 
instead of printing them 
for participants to use, you 
receive a gold star too in this 
financial update. 

National Volunteer Week 
From April 10-16, hospital 
volunteers are stepping into the 
spotlight as RQHR celebrates 
National Volunteer Week. This 
year’s theme is Volunteers are the 
Roots of Strong Communities.

The impact volunteers have 
on our hospitals is signifcant. 

Volunteers have been helping 
RQHR for over 45 years, and 
today our 1500 plus urban, rural 
and spiritual care volunteers 
make an incredible contribution 
to quality client care. Volunteers 
visit with clients to help provide 
comfort and assistance. They 

improve our clients’ experience 
by providing numerous services, 
nursing unit and departmental 
support. Volunteers give 
information, directions and 
assist in a variety of inpatient, 
outpatient, and home care 
programs.  cont’d pg. 4
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Nutrition & Dietetics Practicum Program
Receives full accreditation status

In partnership with the College 
of Pharmacy and Nutrition at the 
University of Saskatchewan  
(U of S), RQHR offers a 36-week 
Nutrition & Dietetic Practicum 
program for students training 
to become Registered Dietitians. 
The practicum is the final year 
of the students’ undergraduate 
Nutrition degree, as the Bachelor 
of Science in Nutrition at the U of 
S includes the Dietetic Practicum. 
Accredited nutrition programs 
are reviewed every seven years. 
As of February 25, the nutrition  
program has obtained full 
accreditation status until 2022. 

Two accreditation surveyors 
were in Saskatchewan on 
October 26-27 to review our 
program, and they were 
impressed by the level of 
stakeholder involvement and 
dedication to offering high-
quality student experiences. The 
program met all of the outlined 
standards and in many areas, 
such as research and clinical 
placements, exceeded the 
standards.

RQHR has a long and proud 
history of training dietitians and 
hosts an average of 12 students 

per year. The program relies 
on placements throughout 
the Region, but also in the 
surrounding health regions in 
Southern Saskatchewan. We owe 
our success to the tremendous 
program administration and 
preceptors as well as many other 
interdisciplinary partners who 
share their time and expertise to 
this program. On behalf of the 
Department of Nutrition and 
Food Services, RQHR, our most 
sincere thanks are extended to 
all those who contribute to the 
training of our future dietitians.

Take a 100 Meal Journey

Did you know that March was 
nutrition month? Dietitians are 
now challenging people to “Take 
a 100 Meal Journey.” You will eat 
almost 100 meals in a month, and 
dietitians want to help you make 
small, healthy and nutritious 
changes that will stick. 

Dietitians of Canada have 
created weekly themes with 
great tips and strategies to help 
you make healthy changes. 
Week 1 is taking the pledge to 
make small changes one meal 
at a time. Eating well can boost 

your health and help you feel 
your best. Instead of trying to 
change everything at once, focus 
on making a small lasting change 
and stick with it. Week 2 is all  
about quality because when it 
comes to food… quality counts! 
Take small steps to bump up 
the quality of your meals and 
snacks. Week 3 helps you 
prioritize portion sizes because 
when it comes to healthy eating 
how much you eat can be just 
as important as what you eat. 
Week 4 encourages you to 

try something new because 
healthy eating can taste great. 
Experiment with new foods and 
flavors or refresh some of your 
old recipes. Finally, week 5 is all 
about making the changes stick. 
We all have challenges that can 
sidetrack healthy eating plans, 
but the trick is to find strategies 
to help you make changes stick.

Visit NutritionMonth2016.ca for 
more information and helpful 
tips on making changes this 
month.

RQHR dieticians challenge you to “Take a 100 Meal Journey.” Photo credit: Medical Media Services.
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National Volunteer Week, cont’d
The Regina General Hospital, 
Pasqua Hospital Auxiliary, 
and Wascana Rehabiliation 
Centre Volunteers Inc. members 
focus on raising money to 
purchase much-needed medical 
equipment and fund special 
programs.

“More than 65 per cent of 
our hospital volunteers are 

retirees,” says Jennifer Robinson, 
Coordinator, Volunteer Services. 
“For many people, retirement is 
a perfect time to contribute. Our 
volunteers come from all walks 
of life to create a team that is rich 
with diversity and skill.”

To show its appreciation to our 
volunteers, RQHR is hosting the 
annual RQHR Volunteer Services 

2016 Luncheon and Awards 
Presentation on Saturday,  
April 16, 11 am to 1:30 pm, 
Wascana Rehabilitation Centre, 
2180 23rd Avenue, Regina. 

The sentiment of gratitude and 
appreciation is in season year-
round, but it’s especially nice to 
hear during National Volunteer 
Week.  

Upcoming Health Region events
Spring & Summer  

Fitness Program classes
Start April 18

Spaces still available; for details 
click here. Registration deadline 

is April 8. Classes need a 
minimum number of participants 

to run. Register ASAP!  
Questions? Contact the Fitness 

Hotline at 306-766-2326.

Planning to retire  
in the next year?

RQHR’s Retirement Session on 
April 27 will provide you with 
valuable information to help 
you prepare. For details and 
to register online, click here. 

Please seek approval from your 
manager to attend this session.

Diabetes Jeopardy:  
A Medley of Topics

Features: Dr. Kim Lavoie, Ph.D. 
April 29, 8 am - 4:15 pm 

Jacqui Shumiatcher Theatre 
Registration/Exhibits: 8 am 

Welcoming Remarks: 8:30 am
For details, contact Colleen 
Hollinger at 306-697-4007 or 

colleen.hollinger@rqhealth.ca.


