
LILT produces 
first crop
Pg. 2

March 3, 2016

New WRC  
Dementia Unit
Pg. 3

Health Ethics 
Week
Pg. 4

Twelve more Regina Qu’Appelle 
Health Region (RQHR) staff and 
physicians have graduated from 
a program that has taught them 
to apply visual management to 
their daily work, so that they 
can continuously improve and 
lead others to do the same. 
This brings the total number of 
certified Lean leaders to 72.

The majority of the new grads 
received their certificates at 
RQHR’s Dec. 3 Management 
Forum at the Queensbury 
Convention Centre. Participants 
in the program, which in 
2015 was replaced by Lean 

Improvement Leader’s 
Training (LILT), are required 
to meet academic and 
practical requirements to earn 
certification. 

Graduates are: Jamie Ash, Travis 
Bell, Sherie Blayone, Dona Braun, 
John Paul Cullen, Shauna de 
Jong, Dr. Rashaad Hansia, Collin 
Hartness, Sara Johnson, Ken 
Luciak, Dr. Dakshina Murthy, 
and Robyn Shenner.

Dr. Rashaad Hansia said the 
certification process debunked 
several Lean myths for him, 
including concerns over Lean’s 

applicability in health care 
settings. 

“The potential of such 
improvement work on the 
journey to improved patient care 
is clear,” he said in an interview. 
“Lean leader certification 
training provides powerful tools 
for those wishing to improve 
health outcomes and can be 
used by motivated individuals, 
teams and organizations to 
help realize better care though 
patient centredness, error 
avoidance, waste reduction and 
team development with the by-
product of cost savings.”

Ready to bring on change
Fresh batch of Lean leaders

Pictured (back row, L-R) are John Paul Cullen, Ken Luciak, Dr. Rashaad Hansia, Collin Hartness, Shauna de 
Jong and (front row, L-R) Travis Bell, Robyn Shenner, Dona Braun, Sara Johnson, and Sherie Blayone. Missing 
from the photo are Jamie Ash and Dr. Dakshina Murthy. Photo credit: Medical Media Services.



e-link: March 3, 2016 - page 2 

Jan. 12 was a happy day for 
the participants in Regina 
Qu’Appelle Health Region’s 
(RQHR’s) Lean Improvement 
Leader’s Training (LILT). 
They became the region’s first 
LILT graduates, receiving 
their certificates of completion 
and words of encouragement 
from CEO Keith Dewar and 
Vice President of Quality and 
Transformation Marlene Smadu.  

Virginia Marsh, Assistant 
Laboratory Manager, Regulatory 
Affairs, is one of the new grads. 
She says she’s already seeing 
how the program’s simple 
concepts help bring forward 
the evidence necessary to make 
improvements. “The Lean 
training has given me, and 
Laboratory Services, the ability 
to make changes that were 
extremely difficult to pursue 
in the past,” she said. “Staff 

are much more willing to try 
changes suggested by a third 
party [working group] that 
has spent time observing and 
learning their processes.”  

The event was attended by 
senior leaders, executive 
directors, directors, kaizen staff, 
and the Saskatchewan Health 
Quality Council’s CEO Gary 
Teare and Tamara Christensen.

RQHR graduates are: Christa 
Bergquist, Cathy Billett, Denise 
Brooks, Megan Budd, Larry 
Clark, Tara Coakwell, Jana 
Duffield, Tammy Dusterbeck, 
Savanna Giannini, Charmayne  
LeRuyet, Tanya Lestage, Cathy 
Makie, Ginette Marchildon, 
Virginia Marsh, Gillian 
Oberndorfer, Nancy Ogrodnick, 
Darlene Rorbeck, Lynda 
Schweitzer, Robert Stephenson 
and Barb Watson.

LILT is a province-wide program 
that teaches participants the 
knowledge and skills necessary 
to lead staff in applying 
continuous improvement tools 
and methodologies. The program 
provides a hands-on, adult 
learning opportunity, referred 
to as a “flipped classroom” 
approach, which helps 
participants make improvements 
to their work areas. A certified 
Lean leader coaches each 
participant. 

LILT replaced Lean Leader 
Certification in 2015. 

Watch Management Forum 
communications for information 
on the next LILT training cycle. 
For details, contact Program 
Coordinator Tannis Stewart at 
tannis.stewart@rqhealth.ca.

Pictured are our first LILT graduates: (back row, L-R) Nancy Ogrodnick, Barb Watson, Cathy Makie, Darlene 
Rorbeck, Tannis Stewart; (middle row, L-R) Tammy Dusterbeck, Tara Coakwell, Jana Duffield, Megan Budd, 
Charmayne LeRuyet, Robert Stephenson; (front row, L-R) Christa Bergquist, Gillian Oberndorfer, Cathy Billett, 
Virginia Marsh, Tanya Lestage, Lynda Schweitzer and Larry Clark. Missing from the photo: Denise Brooks, 
Savanna Giannini and Ginette Marchildon. Photo credit: Medical Media Services.
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Dementia Assessment Unit at WRC
Improving dementia care for patients in the Region

More work is being done in the 
Region to support a growing 
demographic – those living with 
dementia. 

“I’m excited about the 
increased focus on seniors and 
dementia clients, and our goal 
is to enhance care for dementia 
patients,” said Debbie Sinnett, 
Executive Director of Long Term 
Care. 

On March 31, the Region will 
be opening a five-bed Dementia 
Assessment Unit – paid for by 
the Ministry of Health – serving 
clients in southern Saskatchewan 
with behaviours that require 
more focused care. 

In addition to the assessment 
unit, outreach support will be 
provided by a Resource team, 
to assist care providers, families 
and other support persons in 
meeting the care and safety 
needs of the clients in their home 
community. 

“Because the team will be 
working in the community, it 
is a real opportunity to build 
collaborative relationships 
throughout the southern part 
of the province,” said Tammy 
Thompson, Manager of Wascana 
Nursing Units. 

This team’s role is to support 
care within the current home 
environment, ensuring all 
resources, program supports 
and care approaches are 
implemented prior to proceeding 
with an admission to the 
assessment unit or transfer to a 
more institutional and clinical 
setting. 

“Clients with high risk 
responsive behaviours related 
to dementia will first be 
supported in their homes, with 
initial assessments and care 
recommendations,” Jean Nelson, 
Project Manager explains. “The 
Resource Support team will 
work collaboratively with clients 
and their care teams through a 
variety of mediums, including 
site visits, teleconferencing 
and telehealth or video-
conferencing.”

If the client’s needs require more 
attention, a highly-specialized, 
five-bed unit at Wascana 
Rehabilitation Center, Unit 3-6, is 
the next step. 

“The unit is not meant to be a 
long-term care option, but more 
to stabilize the needs of some 
dementia patients until they 
can be discharged,” Sinnett 
explained. 

Patients admitted will 
receive medical, psychiatric, 
pharmacological, behavioural, 
functional, social, recreational 
and cognitive assessments to 
find the underlying cause of the 
behaviour. This is where a care 

plan to reduce the needs will be 
formed and most patients should 
be able to return home within 30 
to 90 days. 

The unit was designed with 
involvement of family members 
of individuals with dementia, 
RQHR health providers, the 
Alzheimer’s Society and many 
other content experts. A client-
centred care environment that 
is warm and inviting is what 
was developed. It supports 
opportunities for activities, 
interaction and walking paths 
in a homelike setting, key 
components in a dementia care 
living environment.  

“The desired future state is to 
have a coordinated dementia 
care pathway across our five 
regions to meet client needs, 
focusing on supporting care in 
place, with outreach resource 
support, comprehensive 
assessment and utilizing best 
practices approaches in care,” 
Sinett said. 

Drawing of the five-bed Dementia Assessment Unit, WRC Unit 3-6.
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Note: starting next week e-link will be taking a brief hiatus 
for the provincial election. The next edition of e-link will be 
published on April 7.



Are you held to the promises 
you make to someone on their 
deathbed?  

“A classic version of this 
question is mountain climbing 
with a friend. They fall, and it’s 
clear they are not going to make 
it. They ask you to do one thing 
for them, and you promise,” 
said Eldon Soifer, professor with 
the Department of Philosophy 
and Classics at the University 
of Regina, who is presenting on 
the topic of Deathbed Promises 
during the RQHR’s Health Ethics 
Week events. “But, later you 
realize what they’ve asked you to 
do isn’t the best decision.”

On the one hand, a deathbed 
promise seems like the most 
binding promise that someone 
can make to someone at an 
extreme moment when they 
are absolutely dependent on 
those around them. On the other 
hand, a deathwatch is not the 
ideal time to rationally consider 
commitments before making 
them, and sometimes people 
promise things that, under 
different circumstances, they 
would never undertake. 

Ethical questions like these are 
the topic of the first of three 
sessions the RQHR will be 
hosting during Health Ethics 
Week, running April 4-10. 

“National Health Ethics Week 
is a time set aside for health 
and educational institutions, 
ethics committees, health care 
professionals, community 
organizations, businesses and 
members of the general public to 
host and take part in educational 
events that explore health ethics 
issues,” said Jan Besse, Executive 
Director, Rehabilitation, Spiritual 
Care, Native Health Services 
and Chair of the Clinical Ethics 
Committee/Support Service in 
the Region. “Each of the three 
sessions we’re coordinating 
relates to real ethical questions 
that come up in health care.”

Other session topics include 
Professional Conscientious 
Refusal and Truth Telling led by 
professors from the University 
of Regina Department of 
Philosophy and Classics – 
Professor Eldon Soifer and 
Professor David Elliott.

“In the Region, the health 
ethics committee provides an 
environment where health care 
professionals, patients and 
families can consult and discuss 
ethical concerns,” Besse explains. 
“We also advise on policies 
related to ethical issues and 
support educational programs 
and events, like those running 
during Health Ethics Week here 
in Regina.”

For more information on the 
RQHR events held during Health 
Ethics Week, check out the 
upcoming events section of this 
edition of e-link.
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How binding is a deathbed promise?
Questions addressed in Health Ethics Week

Retirement planning 
information

Are you planning to retire in the 
next five years? If so, begin your 

preparation now by attending 
RQHR’s Retirement Session on 
April 27. For an informational 

brochure and to register online, 
visit the intranet. Please seek 

approval from your manager to 
attend this session.

National Health Ethics Week
(April 4-10) Events:

U Of R Philosophy Café 
“Should we keep  

deathbed promises?”
Professor Eldon Soifer

April 4, 7:30 p.m.
Artesian, Celadon Lounge 2627 

13th Avenue, Regina 

“Professional  
Conscientious Refusal”
Professor David Elliot
April 6, 12-12:45 p.m.

RGH Meeting Room #7
Telehealth options  
are being explored.

“Truth telling”
Professor Eldon Soifer
April 7, 12-12:45 p.m.
PH Meeting Room #3

Telehealth options  
are being explored.

Upcoming events


