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Since the January 15th kick-
off of the Accountable Care 
Unit (ACU) pilot on Pasqua 
Hospital’s Unit 4A, there has 
been significant progress in the 
foundational components of an 
ACU. One of these components 
is structured interdisciplinary 
bedside rounds (SIBR) where 
the care team, consisting of  
four or more members, travel 
from patient room to patient 
room and share information 
about the patient’s care plan, 
revising as necessary. The 
plan is shared with each other 
and most importantly, with 
the full participation of the 
patient and family. Staff are also 

using a new way to improve 
nurse to nurse communication 
during report at shift handover 
by using a standardized 
handover communication 
tool at the patient’s bedside. 
These components are subject 
to ongoing monitoring and 
evaluation. 

The research evaluation 
component is well underway 
with the pre-intervention 
data collection and analysis 
continuing and development of 
a unit-specific dashboard with 
both clinical and operational 
outcome and process measures.

The unit based management 
team of Dr. Ron Taylor and 

Sherilyn Bray are performing 
well and leading the 
development, with excellent 
support from the Oversight 
Committee.

At the kick-off event last month, 
staff and physicians signed 
their unit covenant, in which 
staff promise to uphold their 
covenant values. This covenant 
will be displayed on the unit and 
serves as a daily reminder to 
all staff and physicians of their 
commitment to the project and 
its new work culture.

As with any change initiative, 
there are challenges to work 
through; however, the team 
members continue to cont’d pg. 4 
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Employees in the Accountable Care Unit stand for a group photo. Photo credit: Medical Media Services.
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IV technology new to the province
Smart pumps will improve patient safety

As of late February, RQHR 
patients will be some of the first 
to experience technology that 
pharmacists, nurses, physicians, 
information technologists and 
bio-medical engineers from 
across the province say is the 
right path to protect the safety of 
patients and families. 

“We’re the first Region to 
implement ‘smart pump 
technology,’” said Lori 
Garchinski, Executive Director of 
the Critical Care, Cardiosciences 
and Medicine in-patient units in 
the RQHR. “This technology will 
go a long way to improving the 
quality and safety of the care we 
provide.”

These pumps are used to 
deliver intravenous (IV) fluids, 
mediations and nutrition to 
patients. They differ from 
typical infusion pumps in that 
they are pre-programmed with 
drug dosing information and 
are named with the acronym 
indicating ‘Safer Medication 
Administration thRough 
Technology,’ SMART. 

“If a clinician, for some reason, 
programs the pump with the 
wrong dosing information, the 
smart pump has built-in safety 
features that significantly reduce 
the risk of errors reaching the 
patient,” Garchinski explains.

Depending on the inputting 
error, the alarm will sound and 
the health care provider will be 
prompted to reassess what was 
entered. 

The pre-programmed nature of 
this new technology is something 
Allison Wells welcomes. 

“All of a sudden, Logan is 
screaming, writhing and trying 
to rip his IV out,” said Wells, 
the RQHR Pharmacist Co-
Lead on the SMART Pump 

Project. “I looked behind me 
and saw the bag of potassium 
and knew immediately it was 
too concentrated,” she said 
describing the day her then 
three-year-old son nearly died. 

While being prepared for an 
in-hospital procedure in 2014, 
Logan was connected to an 
IV bag containing more than 
five times the appropriate 
concentration of potassium 
chloride. 

Recognizing the situation, Wells 
locked her son’s IV, stopping the 
toxic dose from flowing into his 
body. 

“In no more than one minute, 
concentrated potassium would 
have stopped his heart,” Wells 
explains. 

If Logan’s IV had been connected 
to a SMART pump, the near fatal 
error would not have reached 
him and he, his family and his 
health care team would not re-
live those events to this day. 

The goal is that the built-in 
safety checks will minimize 

the likelihood of medication 
errors. While smart pump 
technology can help reduce 
IV medication administration 
errors and prevent patient 
injury, they cannot replace the 
critical judgment and firsthand 
knowledge of clinicians. 

“We relied on pharmacists, 
nurses and physicians in 
the province to help define 
appropriate drug concentrations 
and develop safe drug limits. 
This will provide consistency in 
the province we’ve never had 
before,” Garchinski said. 

“The hard work done here 
really needs to be celebrated. 
So many have done so much 
to make (RQHR) first out of 
the gate and really leading this 
amazing safety initiative,” Wells 
said, who along with Teresa 
Vall, Clinical Nurse Educator 
in the Pasqua Hospital Nursing 
Units, and Garchinski have been 
instrumental in implementing 
this technology. 

Allison Wells (left), a pharmacist, and Theresa Vall, a clinical nurse 
educator, are involved in the implementation of a provincial smart pump 
program. Photo credit: Medical Media Services.
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Prestigious award winner in the RQHR
Don Kuntz wins Distinguished Service Award

He’s honoured and humbled. 
That’s how Don Kuntz, Clinical 
Coordinator, Pharmacy, feels 
after winning the Canadian 
Society of Hospital Pharmacists 
(CSHP) highest award, the 
Distinguished Service Award.

“To be placed in the same 
category as the 49 others who’ve 
received this is a bit shocking, 
surprising and certainly 
overwhelming,” Kuntz said. 

Kuntz is being recognized for his 
outstanding achievement and 
significant ongoing contributions 
in hospital pharmacy practice. 
His work with the CSHP 
focused on improving patients’ 
medication-related outcomes and 
safety by advancing excellence in 
pharmacy practice. 

Kuntz, and past winners, have 
shown creativity, and their work 
has led to a fundamental positive 
change in the way pharmacy is 
practiced – work that should be 
emulated by others.

“Candidates shall have made 
substantial impact on hospital 
pharmacy practice through 
this activity,” reads the award 

criteria, and Kuntz’s work has 
done just that.

“It is rare that someone who 
is not a past president with 
CSHP or a Director of Pharmacy 
wins this award. This shows 
us that his leadership skills are 
outstanding and are finally 
recognized nationally,” said 
Kelly Babcock, Director of 
Pharmacy, in the latest Pharmacy 
Department newsletter. 

Kuntz travelled to Toronto to 
receive the award. “The awards 
night is a first class event and 
was an excellent evening of 

introduction of award winners 
and acceptance speeches,” Kuntz 
said. “A reception was also 
held in Regina with about 30 
colleagues, past and present, for 
a night of roasting and toasting.”

Considering his peers submitted 
his name for the award, it’s clear 
they are happy for his win. 

“I would like to congratulate 
Don for his prestigious award 
and welcome him to the club 
where he became the third 
RQHR recipient out of 50 total 
Distinguished Service Award 
winners,” Babcock wrote.

She’s a winner!
Congratulations to Shyla Pickett, 
a Lab and X-ray Technician at the 
Southeast Integrated Care Centre 
in Moosomin, who won the iPad 
mini for completing the library 
utilization survey in December. 
Shyla said that she was aware 
that the library existed but just 
didn’t have a chance to use the 
online databases. She did realize 
the library was only two clicks 
away on the computer!

Your comments were very 
valuable, and the library will be 

incorporating your suggestions 
and ideas into our planning.  
There were also requests to 
conduct training and orientation 
sessions to the online resources.  
If you made specific requests on 
the survey, you were anonymous 
in your answers, so we would 
like to hear from you again.  
Please email us at library@
rqhealth.ca or call 306-766-4142.  

Thank you to everyone who 
participated in the survey! We 
had over 1,500 respondents!  

Don Kuntz (right) receives his award. 

https://hrl.libguides.com/rqhr
https://hrl.libguides.com/rqhr
mailto:library@rqhealth.ca
mailto:library@rqhealth.ca
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receive positive feedback from 
those involved in the project. 
Here are some examples:

Nursing staff members are 
saying:
“For the first time I feel I have 
contributed to and understand 
the plan of care for my patient,” 
RN on 4A.

Physicians are saying:
“We can already see how this 
model will improve patient care 
and our overall work day,”  
4A Hospitalist. 

What patients are saying:
“It was good to see patients are 
number one,” 4A patient.

During the next month, 4A will 
become a hospitalist unit, which 
means patients will be cared for 
exclusively by hospital-based 
physicians. Those patients whose 

family doctors agree will be 
admitted to the hospitalist and 
discharged to their family doctor.

There will be more staff 
education and specific ACU 
education will be incorporated in 
the orientation for new staff. 

A prototype of an enhanced 
patient whiteboard will be 
trialed and evaluated to ensure 
this tool meets the needs of 
patients, families and team 
members involved in their care. 

What is an Accountable Care 
Unit? It is a system of care 
in which care team members 
are better connected with one 
another, and they are responsible 
to each other to ensure that 
patients receive the safest, 
highest quality care possible. 
The Regina Qu’Appelle Health 

Region’s Accountable Care Unit 
pilot project is a key strategy 
for the Region this year; one 
that aligns completely with our 
three goals of improving the 
quality and safety of our care; 
enhancing patient flow through 
our system; and contributing to a 
sustainable future. The Region’s 
Senior Leadership Team believes 
that the pilot will successfully 
demonstrate that we can 
transform our care system for all 
acute inpatient units. This pilot 
project is made possible through 
funding from the Ministry of 
Health and additional funding 
from the Region.

For more information, visit 
Accountable Care Unit on the 
website.

Accountable Care Unit, cont’d

Words unsaid
To the caregivers at Pioneer Village

Imagine living in a world of 
disorientation, confusion and 
forgetfulness. For thousands of 
people this is reality when living 
with Alzheimer’s. George Pierson 
was diagnosed with early-onset 
Alzheimer’s in his fifties. 
Following diagnosis, George joined the day 
program for people living with Alzheimer’s 
at Pioneer Village. Within nine months, George 
became a long-term resident of Pioneer Village. Thanks to The 
Alzheimer’s Society of Saskatchewan and RQHR health care 
providers, our transition has made his journey of slipping further 
and further into this disease more bearable. We do not journey alone. 
Thank you to everyone for your wonderful attitude, compassion and 
constant patience and for completing tasks efficiently and effectively.
At Pioneer, the caregivers, administrators, managers, nurses, 
pharmacists, social workers and therapists come from all walks of 
life. Although you may all have different dreams and hopes, you 
all treat George with tender loving care, patience, empathy and 
compassion. You are an extension of our family. Thank you for your 
support and your goodness, humility, service and character.

– The George Pierson Family

Dr. Seuss’ Birthday
Feb. 26

The United Way is celebrating 
Dr. Seuss’ birthday. For more 

information, click here.

Save the Date
Research Showcase 2016

June 20, 12-4 pm
Delta Regina Hotel

This event aims to increase 
awareness and recognition 
of research and knowledge 
exchange within the RQHR. 

Abstract submissions are now 
being accepted for this year’s 

research showcase.

Deadline: April 22 
Submit an Abstract

Click here for Abstract 
Submission Guidelines.

Click here for tips on how to 
write an abstract.

Upcoming events

https://eaccessuwr.ca/servlet/eAndar.article/81/Events
http://fluidsurveys.com/surveys/yin/research-showcase-abstract-submission-2016/
http://www.rqhr-rps.ca/wp-content/uploads/2014/09/2016-General-Abstract-Submission-Guidelines-1.pdf
http://www.rqhr-rps.ca/wp-content/uploads/2014/09/2016-General-Abstract-Submission-Guidelines-1.pdf
http://www.rqhr-rps.ca/wp-content/uploads/2014/09/2016-How-to-Write-an-Abstract.pdf
http://www.rqhealth.ca/clinical-support/accountable-care-unit

