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It was about providing comfort 
and care during a time of crisis, 
and this Region’s employees and 
physicians stepped up to the 
plate. 

“It was a critical time with so 
many organizations involved 
in caring for those displaced 
by the wild fires in Northern 
Saskatchewan this summer,” 
said Keith Dewar, President and 
CEO of the Regina Qu’Appelle 
Health Region. “The Red Cross, 
Ministry of Social Services, 
Health Canada, City of Regina, 

Evraz Place, University of Regina 
and Regina Qu’Appelle Health 
Region as well as others stepped 
up to help those in need, and we 
have a lot of people to thank.”

When the fires hit, more than 
1,200 evacuees headed to our 
Region, many with only the 
clothes on their back and a bag 
in hand.   

“It was impressive how everyone 
came together to support the 
evacuees,” Dewar said.  “This is 
a great example of how focused 
our employees are on supporting 

and caring for others.  For that, I 
would like to say thank you.”

 It wasn’t only the service 
provided that made this crisis 
better for those involved, it was 
the care and relationships built 
along the way. 

Working with the evacuees, 
many found themselves sharing 
a cup of coffee and a quick chat, 
and I’ve heard many stories 
of touching moments shared 
between our staff and the 
evacuees,” said Sheila Anderson, 
Executive Director of the 

We served 1,200 evacuees
A thank you after the debrief
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Our community partners were part of the celebration, too, as Karen Earnshaw thanked the crowd.  
Photo credit: Medical Media Services.



It’s a way to bring the 
community together with the 
Region’s partners, and to teach 
kids about the health care system 
at the same time.

This year’s Teddy Bear Clinic 
hosted by the staff at the Four 
Directions Community Health 
Centre in late August was a hit, 
and another success to put in the 
books. 

From teaching the kids and 
their parents about eye health 
and how to make their teddy 
bear reading glasses, to teaching 
kids about different emotions 
– the staff and volunteers at 
the Four Directions put on 
a great community event. 
Neighbourhood children were 
able to bring their dolls and 
stuffed toys to learn all about 
health care checkups and more. 

It was a fun learning experience 
for all. But don’t take our word 
for it, take a look for yourself.
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Above: RQHR staff and volunteers 
put another successful Teddy 
Bear Clinic into the books. This 
year’s event was hosted by Four 
Directions Community Health 
Centre. Photo credits: Medical Media 
Services.

(Top left) A staff volunteer helps neighbourhood children make glasses 
for their bears, getting the children used to what they may experience 
one day. (Top right) This little one is preparing for his stuffed giraffe to 
be examined by one of our RQHR Teddy Bear Clinic volunteers. (Bottom 
left) Teaching the kids about hand hygiene, and the easiest way to 
eliminate germs. (Bottom right) Two attendees take a look at the dental 
hygiene station, and the freebies it has to offer. 

Four Directions Teddy Bear Clinic
Teaching kids about health care



Members of Export Development 
Canada (EDC) and the provincial 
government visited Regina 
General Hospital on Thursday, 
September 10 to see some of 
Regina Qu’Appelle Health 
Region’s quality improvement 
successes first-hand.

“You’ve done a lot in a short 
time,” said Scott Powell, Director 
of Operational Excellence for 
EDC. “We want to know how 
you’ve managed that change. . . 
and how you’re rolling out the 
program.”

Vice President Sharon 
Garratt, whose duties include 
responsibility for the Surgical 
Services Line, along with 
members of the Kaizen 
Promotion Office (KPO) and the 
Surgical Kaizen Operation Team, 
hosted the tour. 

Stops included:

• Materials Management 
(Stores) where staff and 
the KPO have reorganized 
the suture storage area 
eliminating low usage items; 
savings in the thousands of 
dollars are expected;

• The Uniform Room, where 
a 5S reduced time spent 
sorting uniforms from 1 hour 
16 minutes to just under 
eight minutes per cart (staff 
sort three to four carts per 
day) and reduced on-hand 
inventory from 11,000 to 
3,800 items; 

• Surgical Services corporate 
visibility wall, which 
shows at a glance the area’s 
progress towards achieving 
regional and provincial 
targets and provides a way 
to ensure staff are actively 
working on priorities; and 

• 5A’s innovative daily work 
board, replicated on all 
Regina General and Pasqua 
Hospital surgical inpatient 
units, which enables staff 
and physicians to manage 
the unit’s capacity by 
ensuring ongoing patient 
flow.  

Powell said his organization 
both tours sites that follow 
Lean principles and hosts their 
own tours to learn from others. 
EDC began implementing Lean 
processes about eight to nine 
years ago in one unit; now Lean 
thinking is organization-wide.

Lean is a patient-centred 
approach to health care that 
engages employees, physicians 
and patients to find ways to 
improve processes and eliminate 
waste so that every patient 
served receives reliable, safe and 
timely care.
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Export Development Canada and government 
officials tour “Stores”

“You’ve done a lot in 
a short time. We want 
to know how you’ve 
managed that change. . . 
and how you’re rolling 
out the program.”

Scott Powell, Director of 
Operational Excellence, EDC
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Mark your calendar!
Long Service and Retirement 

Recognition Event
September 24

Evraz Place Salon B & C, Regina
Registration: 1 p.m.

Program: 2 p.m.

Dessert banquet to follow. 

World Breastfeeding Week
October 1-7

The RQHR theme this year is,  
It takes a team.

Second annual Ostomy 
Canada Stoma Stroll 

Awareness Walk
October 3 

Behind the Royal Saskatchewan 
Museum in Wascana Park

Registration: 11 a.m. to 12 p.m.
Walk starts at 12 p.m.

Lunch will follow. 
Register at www.stomastroll.ca 

or by email to   
reginaostomygroup@gmail.com

Memorial gathering
October 4, 2 p.m.

Wascana Rehabilitation  
Centre Auditorim

Please join us for a special 
memorial gathering to remember 
our precious babies. All family, 

friends and staff welcome. 
RSVP to Mary Brubacher at  

306-766-3569 by September 30.

Primary Health Care Network.  
“It was amazing to see how 
many people came together on 
short notice.”

Because care needs for the 
evacuees were met by an 
integrated team of providers at 
the community level, there was 
no increased demand on our 
ERs or acute care beds. This is 
considered a huge success for the 
Region.  

“In the beginning we were 
providing 24 hour support, we 
wondered if it was too much. 
Then we dropped it to 16 hours 
a day, then 12 hours,” said Karen 
Earnshaw, VP of Integrated 
Health Services. 

“But when you hear the stories 
of compassion and respect 

our employees showed those 
displaced, and when you hear 
of our employees going out of 
their way to make these people 
feel at home, we know we did 
the right thing, and we need to 
thank our staff for going above 
and beyond.”

The environment was chaotic. 
With that many people needing 
our support, a lot could go 
wrong, but it didn’t. 

“The situation evolved very 
quickly but thanks to the great 
teamwork of our employees and 
partners, we successfully met 
demand” said Dewar.  

“Again, thank you to all involved 
for your hard work.”

Upcoming events 
and conferences

Serving evacuees, cont’d

(Top) the Primary Healthcare Network team. (Bottom) from the 
Population and Public Health office, from left to right: Patti McDonald, 
unknown, Trent Leggott, Tania Diener, Morag Granger and Joan Riemer. 
Photo credits: Medical Media Services.


