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It’s no secret – our Region is 
running a deficit, and we need 
everyone’s help to turn the trend 
around.

“Based on the July results, the 
Finance department is projecting 
a year-end deficit of $16.9M. Our 
cash situation cannot withstand 
this kind of deficit,” said Robbie 
Peters, VP of Finance and the 
Region’s CFO. 

So far, Lean initiatives – work 
that our employees have been 
instrumental in – have been 
successful in eliminating waste, 
errors and defects. This is one 
way we’re working to improve 
the deficit. Establishing budget 
priorities to focus on is another. 

“We need to stop growth in our 
paid hours – which are standard  
 

hours, overtime, casual pay, 
etc. – to staff across the Region. 
Compensation accounts for 
about 73 per cent of the Region’s 
expenditures,” Peters said. “For 
that reason, it’s an area of focus.”

Our biggest problem areas 
are sick time, overtime and 
orientation costs. For example, 
we spend roughly $13 million 
a year in overtime premiums. 
While the hours may be 
necessary, it would be more cost-
effective if they were incurred at 
non-premium rates.  

“We all need to focus on making 
good choices every day, not 
only by listening and engaging 
patients and families, but by 
eliminating waste and focusing 
on adding value every day,” said 
Peters. 

“We’ve developed a Workforce 
Optimization Team that will 
focus on reducing the number 
of paid hours,” Peters said. “The 
team will also support managers 
in eliminating or deferring 
discretionary spending.”  

Stay tuned to next week’s e-link 
for a feature on the team and its 
members. 

We challenge you to look at your 
own workplace and talk about 
ways you can contribute to this 
work. 

“I have heard some great 
ideas from employees who’ve 
approached me directly. These 
are the little things that can 
go a long way toward real, 
sustainable change,” Peters said. 
“We need help from employees 
to make this happen.”

Help us meet budget targets
Everyone can make a difference

Life after  
kidney failure
Pg. 2

Workplace 
safety pays off
Pg. 3

College of 
Medicine call 
for volunteers
Pg. 3

Ph
ot

o 
cr

ed
it

: D
ol

la
rP

ho
to

C
lu

b



Dialysis is a part of your life; 
it’s not your whole life. That’s 
the message staff in our home 
dialysis unit always try to share 
with patients, but on August 5, 
that message was reinforced by a 
special guest. 

While travelling across Canada 
on his bike, Dale Calibaba made 
a stop at the Regina General 
Hospital – and he had something 
to share. 

There’s life after dialysis.  

At 18 years old, Dale Calibaba’s 
kidneys failed. He received a 
kidney transplant, but after 
18 years, his body rejected the 
kidney. For 10 years now, Dale 
has been using home-based 
automated peritoneal dialysis 
(APD) to stay alive.

“He needs to do it to stay 
healthy, but that doesn’t control 
his life,” said Tara Slade, a Home 
Dialysis Nurse with the Region, 
and one of four staff members 

who joined Calibaba on the 
Regina leg of his special tour. 

APD is a home dialysis that 
cleans the blood using the 
peritoneal (abdominal) cavity 
as a filter. Patients can do it 
themselves, and they can do 
it at home, or on the road, like 
Dale. 

Every day, after riding more than 
100 kms on his bike, Calibaba 
does his own dialysis in his RV. 

“For someone that is completely 
without any ailments or 
illnesses to bike across Canada 
is a huge accomplishment. For 
someone on dialysis to do it, it’s 
really amazing,” Slade said of 
Calibaba’s goal, explaining that’s 
one of the reasons she chose to 
join him. 

“It’s great for our patients to see 
someone like Dale achieving 
so much. He talked a lot about 
depression, something that 
often accompanies chronic 

illness,” Slade said. “And being 
depressed is why he started 
riding his bike.”

During his visit, Calibaba talked 
to patients about his struggles 
and how he overcame them. 
The goal of his bike tour is to 
encourage organ donation, but 
for the patients and staff in our 
Region, he did a lot more. He 
gave them hope. 

“He truly is an inspiration, and 
when he was expressing how 
much freedom he had using 
APD, our patients were just 
glued to every word he was 
saying,” Slade said. “I am going 
to use his story to help encourage 
more patients to think about 
home dialysis for sure.” 

Life after kidney failure
One man’s story of home dialysis
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Top (L-R): Tara Slade, Nicole Hannaford, Sara Bugoy and Karen 
Karst, RQHR staff who joined Dale Calibaba (middle) on the Regina 
leg of his cross-country tour. Right: Dale visits with a renal patient 
at the Regina General Hospital. Photo credits: Medical Media Services.
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Thanks to you, the Region 
received more than $4.3 million 
in returned premiums from the 
Worker’s Compensation Board. 

“I would like to extend my 
thanks and congratulations to 
all of our employees for working 
safely and preventing injury on 
the job,” said JP Cullen, Acting 
Vice President of Operations, 
Human Resources and 
Communications. 

The payment is because RQHR 
paid more in premiums than 
what was paid in claims. The 
reason: we’ve reduced workplace 
injuries, and it happened over 
the last few years thanks to: 

• A comprehensive Injury 
Reduction Strategy;

• Successful targeted initiatives 
in select departments, 
including units 3-2 and 2-5 
in Wascana Rehabilitation 

Centre and Unit 2E at Pioneer 
Village; and 

• Adding two safety 
consultants whose role is  
to apply theories, practices 
and principles of safety 
to protect, promote and 
maintain the health and  
safety of the RQHR. 

“We are able to provide better 
care to our patients when we 
have a healthy workforce, and 
everyone should be proud of the 
improvements we are making 
to our safety track record in the 
Region,” added Cullen. 

YOU saved us more than $4.3 million!
Workplace safety pays off

The College of Medicine is 
seeking volunteers interested in 
becoming a Teaching Associate 
(TA), and they need your help. 

Next month, the College is 
introducing the Sensitive Exam 
Teaching Associate (SETA) 
program. The unique program 
is designed to help medical 
students learn sensitive exam 
procedures from people who 
become TAs – men and women 
volunteers trained to teach 
specific gynecological and 
urological examination skills. 

TAs will learn the methods of 
proper sensitive examinations 
from other highly trained TAs 

with years of experience, and 
then guide medical students 
through these exams providing a 
patient-centered perspective. The 
goal is for medical students to 
learn how to communicate with 
their patients and how to create 
a comfortable environment for 
them.  

To become a TA, a medical 
background is not required. 
Any person of legal age who 
has a genuine interest in 
helping future doctors become 
sensitive of their patients’ needs 
may be considered. The only 
requirement is you need to be 
comfortable discussing and 

presenting your own anatomy. 
You will be required to learn 
and communicate medical 
information, but will be provided 
with substantial training. 

Then, you will provide verbal 
feedback to the medical students 
in a sensitive and constructive 
manner. 

If interested in learning more 
about our program or to apply 
to become a TA, please contact 
the SETA Coordinator Kayla 
Trevena at 306-766-0632 or by 
email. We thank you in advance 
for contributing to the education 
of our future physicians.

YOU can teach in the College of Medicine
Calling for volunteers



Saskatchewan Professionals in 
Infection Control (SASKPIC) 
Annual Education Conference

Linking IPAC Knowledge  
with Practice
September 16

Western Development Museum, 
Saskatoon

Topics include:
• Environmental Hygiene 

Fundamentals and  
Emerging Technologies

• Hot topics in infection control

For more information or to 
register, contact your Regional 
Infection Control Professional 
or email gwen.cerkowniak@
saskatoonhealthregion.ca. 

Sask. Interprofessional 
Preceptor Conference

September 24
Wascana Rehabilitation Centre, 

Regina &
October 22

Saskatoon City Hospital, 
Saskatoon

Guest speaker topics include: 
• Adaptive Mentorship – 

A model for enhancing 
preceptor supervision 

• Developing a  
preceptoring plan

Open to health professionals 
from all disciplines who 

supervise students during the 
clinical placement portion of 

their health science programs. 
There is no cost, register online. 

Mark your calendar!
Long Service and Retirement 

Recognition Event
September 24

Evraz Place Salon B & C, Regina
Registration: 1 pm

Program: 2 pm

Dessert banquet to follow. 

Upcoming events 
and conferences
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The “Strength of Our People” 
series features stories of 
compassion and care by Regina 
Qu’Appelle Health Region staff. 
These stories are showcased in 
the cafeterias in Regina General 
and Pasqua hospitals, and in the 
cafeteria and concourse at the 
Wascana Rehabilitation Centre.

These brief reflections 
of “everyday miracles” 
demonstrate commitment to 
excellence by transforming 
values into action. The stories 
told by staff are not only 

inspiring and encouraging 
but acknowledge those whose 
actions made special memories 
for others. We know many of 
you have memories of kindness 
and consideration, and we invite 
you to share them through this 
series which features a new 
story every six weeks. 

If you have a story, contact 
Alana Bergstrom at 306-766-5227  
for more information. 

To access the story online, visit  
the intranet.

New Strength of Our People 
story now available


