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Message from the CEO
Celebrating success and a 
continued focus
As we move further into the new 
financial year, it provides an op-
portunity to reflect on the suc-
cesses and challenges of the past 
year and confirm our priorities 
for 2015/16.

The Board has approved the Re-
gion’s continued direction to fo-
cus on Quality and Safety, Patient 
Flow, Primary Health Care and 
Mental Health and Addictions as 
key priorities for 2015/16.

Last year continued to challenge 
us to provide services within 
available resources and manage 
the demands of an ever-increas-
ing population base; however, 
2014/15 has shown us that we 
can achieve success by continuing 
to focus on getting the fundamen-
tals right and having the entire team focus on achieving our objec-
tives while fully engaging our patients, clients and residents in our 
efforts.

Our most significant success has been in reducing the number of 
people waiting more than three months for their surgical procedure. 
In April 2010, approximately 6,000 people were waiting; by March 31, 
2015, 182 people were waiting. 

This is a huge accomplishment only achieved with a lot of very hard 
work by a wide group of people from porters, environmental service 
workers, technologists, therapists, nurses, physicians and patient 
advisors all coming together and working as a team.
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Keith Dewar, President and CEO of 
Regina Qu’Appelle Health Region. 
Photo credit: Medical Media Services. 



While we have much to cel-
ebrate, we recognize that 
2015/16 will be a challenging 
year. The coming year will see 
us building on our successes, 
but also focusing on where we 
can do better.

With an annual budget of 
just over $1 billion, and daily 
operating costs in excess of $2.8 
million, the Region has under-
taken a thorough and diligent 
review of the costs to deliver 
on the priorities established for 
our health system in an envi-
ronment of changing demo-
graphics resulting in increasing 
demands, increasing salary and 

operational costs, and chal-
lenging facility, equipment and 
technology needs.

The Region has been able to 
balance its operating budget for 
much of the last 10 years, and is 
committed to continued fiscal 
responsibility for the money 
entrusted to us; however, with 
the challenges previously 
noted, our ability to continue to 
improve access to safe, qual-
ity and timely health care will 
require significant effort by our 
staff and physicians and those 
we serve.

Our 10,000 staff and 630 physi-

cians are committed to work-
ing with our patients, clients 
and residents to use our 
resources wisely and provide 
the appropriate service in the 
appropriate location by the ap-
propriate service provider. It 
is only through our combined 
efforts that we will ensure 
the long-term sustainability 
of health care services in our 
Region and southern Saskatch-
ewan.

Please enjoy this special edi-
tion of e-link, which is meant to 
be an update on the Region’s 
key activities and successes. 

Message from the CEO, cont’d
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Quality care matters 
David Yee lived in the 
community of Fort Qu’Appelle 
his entire life, and used the 
services offered by the medical 
clinic and doctor for years.  
It was due to the death of 
his general practitioner that 
he decided to switch to the 
integrated services offered at the 
Fort Qu’Appelle Primary Health 
Care Centre.

Yee had been diagnosed with 
Renal Cell Carcinoma in January, 
2013. His requirements for 
medical services were fairly 
acute. In addition, Yee also 
suffered from other ailments not 
related to the cancer. 

Since the interruption of services 
due to the passing of his general 
practitioner, Yee found that 
the Fort Qu’Appelle Primary 
Health Care Centre offered all 
the services that he needed and 
wanted.

He found it convenient that the 
centre was a one-stop shop for 
health services, with a team that 
included doctors, dietitians, 
clinical assistants and mental 
health and home care workers.

In particular, the service 
from the home care 
team was beyond Yee’s 
expectations.  

“The home care workers 
took the time to come 
to my home to check 
on me, and they didn’t 
try to cut any visit 
short,” explained Yee. 
“They asked questions 
and took the time to 
understand my needs. 
When the workers can 
spend as much time 
as they need at every 
appointment, the end 
user is happy with their 
experience.”  

“At one of my visits, I 
had asked for another 
soft neck brace because 
I only had one, and required 
another one for bathing. The 
home care worker called the 
hospital to see if there was 
another one available and when 
there was one available, the 
home care worker went and 
picked it up for me. That is 
customer satisfaction.” 

“But perhaps the most notable 
difference is when you come in 
to see a physician. There is no 
standing at the desk until the 
receptionist notices you. You are 
greeted in a friendly manner and 
after a few minutes of waiting, 
taken in to see a doctor.” 

Yee’s experiences with the 
physicians were also all positive. 

David Yee spoke at the Touchwood 
Qu’Appelle Primary Health Care Network 
opening event in 2014.

Continued on Page 3
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Yee noted that the physicians 
took the time to really listen to 
the patient. 

“They were not ‘on the clock,’ so 
they took the time to make their 
diagnosis of what is ailing you.”

All the physicians at the centre 
use the electronic medical file 
system so regardless of which 
physician a patient sees their 
file is up-to-date and accurate to 

help in the physician’s diagnosis.

Yee was a firm believer that the 
Fort Qu’Appelle Primary Health 
Care Centre offers all the services 
that a patient needs in a rural 
location. 

“There is a large number of 
physicians to see at any given 
time, and dietitian, mental 
health and home care services 
are offered. Offering all of these 

services under one centre truly 
make this facility a success.”

The Regina Qu’Appelle Health 
Region is grateful to have had 
patient input and feedback 
from Mr. Yee, who passed 
away on April 3.

Quality care matters, cont’d

Celebrating our accomplishments 

Quality and Safety:
• Our staff immunization rate rose to nearly 

80% following the introduction of the 
Immunization or Mask policy in 2014;

• Hand Hygiene audit compliance rate 
reached close to 70% in February 2015, 
representing a 100% increase from May 
2013 (34.3%) based on the latest blind audit 
figures;

• Our Stop the Line safety initiative has started 
and is undergoing the Plan-Do-Study-Act 
improvement cycle on four units;

• Our staff injury rate, measured by the 
Workers’ Compensation Board claims per 
100 Full-Time-Equivalent employees, was 
maintained last year. This has built on a 30% 
reduction the Region achieved over the previous two years, and;

• One of our most significant successes was reducing the number of people waiting more 
than three months for their surgical procedure. In April 2010, approximately 6,000 people 
were waiting; by March 29, 2015, the RQHR had 182 people waiting for more than three 
months.

The Pasqua Hospital Operating Room staff share 
their enthusiasm over the RQHR’s surgical 
success. Photo credit: Medical Media Services. 

The RQHR continues to develop a strong foundation through a focus on Quality and Safety, Patient Flow 
and Primary Health Care. As a Region, we strongly believe that by focusing on foundational long-term 
sustainable initiatives in these areas, we will achieve a better financial result. 

2014/15 has shown us that we can achieve successes by continuing to focus on the right things in the right 
way. Example successes achieved in the three focused areas include:



Patient Flow:
• Our Patient Flow Framework has been 

developed, and implementation has begun 
as witnessed by the establishment of a 
Corporate Patient Flow Visibility Wall and 
wall walks led by the CEO and all clinical 
vice presidents; 

• We achieved a reduction in Length of Stay in 
the Medicine Service Line;

• We reduced waiting times in diagnostic 
imaging, and;

• Together, we sustained the success achieved 
in decreasing long-term care patients waiting 
in acute care beds.
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Success within the Medicine Service Line now 
means that patients have a reduced length of 
stay. Photo credit: Medical Media Services. 

Primary Health Care:
• After a lot of hard team work, our Primary 

Health Care Networks vision is in place. 
The Primary Health Care service line is 
making strides in service realignment and 
redeployment of current resources, and ;

• We have significantly improved access 
to home care services for clients with an 
increase of 19,770 (5.8%) additional hours of 
service provided, and increased the number 
of clients served by 1,095 (9%) in 2014/15. 
Approximately 362,200 hours of care and 
13,328 clients were served by our home care 
teams last year.

Pictured above from left to right: Minister 
Ottenbreit; Dan Drummond, Director, Primary 
Health Collaborative; Ed Mostad, Lestock town 
council member; Claudia Stachiw, Primary Health 
Care Registered Nurse; Marci Scott, Strategic 
Planner, Primary Health Care; Donald Bashutski, 
RM of Kellross council member; Karen Earnshaw, 
Vice President, Integrated Health Services.
Photo credit: Medical Media Services. 

Read e-link at 
home! Every issue 

is available at 
www.rqhealth.ca
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e-link is published weekly by the Regina Qu’Appelle Health Region. 
We welcome submissions. Please submit items no later than two weeks 
before publication. Submissions are subject to the editorial guidelines  
of e-link. For more information, contact Communications 
at 306-766-5227 or email elink@rqhealth.ca.

© Copyright 2015
Regina Qu’Appelle Health Region

New Lean Leaders

Back row (L-R): Tannis Stewart, Kaizen Promotion Office (KPO) certification and training specialist; 
Dwayne Schwalm, KPO measurement specialist; Tanya Giroux, KPO kanban/5S specialist

Front row (L-R): Kelly Babcock, Pharmacy director; Colleen Bryant, board member; Robert Parker, KPO 
lead replication specialist; Lilyans Zelada, surgical pathways manager; Tamara Quine, KPO patient 
and family centred care specialist; Lori Garchinski, executive director of Cardio/Critical Care; Brenda 
Jamieson, KPO lead kanban/5S specialist; Marjorie Ingjaldson, North Network director for Primary 
Health Care; and Richelle Hahn, KPO daily visual management specialist. 

Missing from the photo: Dr. Senthil Damodharan, department head of Psychiatry; Dr. Barb 
Konstantynowicz, physician; Dr. Theo Le Roux, department head of Anesthesiology; Laurel McClement, 
Primary Health Care’s kaizen operation team; Troy Neiszner, Mental Health and Addictions manager; 
Ann Proudlove, Certification and Training director; and Ngaire Woodroffe Brown, executive director of 
Long Term Care and Community Hospitals, Five Hills Health Region. Photo credit: Medical Media Services. 
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Regina Qu’Appelle Health 
Region (RQHR) volunteers are 
valued for what they do every 
day to support patients, their 
families, physicians and staff. 
Their contribution has a direct 
impact on the RQHR’s strategic 
goals and improvements to 
health care service delivery.

There are approximately 2,000 
volunteers in the Region. In the 

Spiritual Care Department, there 
are 416 registered volunteers.

One of the many volunteer 
programs that improves patient 
care is the St. John’s Ambulance 
Therapy Dog program. 

The program aims to improve 
the lives of those they visit 
with the therapeutic benefits 
of contact with animals. This 
is evident in the joy it brings 
patients, residents and staff on 
the Pediatric Unit at the Regina 

General Hospital. Tegan Webber, 
Child Life Specialist, says “the 
children and staff light up” when 
Maggie, a 10 year old border 
collie, comes on to the unit. 

“The morale of the work 
environment has been less 
intense with her presence.  
Maggie knows how to read 
people,” says Webber.  

“We’ve seen remarkable changes 
in some patients. They’ve been 
scared about their treatments, 
but after Maggie has been up 
to visit they have calmed right 
down,” says Lorie Kinneberg, 
Pediatrics Unit Manager. 
Kinneberg has noticed on some 
patient surveys that Maggie was 
mentioned as giving excellent 
patient care. 

Patient Kianna Blundell recalls 
getting a visit from Maggie.  

“I liked having her come in and 

lay with me,” said Kianna.  Her 
father, Warren Blundell noted, 
“Kianna’s face lit up when she 
saw the dog. It was good for her 
to have a little pet sit with her for 
a while.”  Maggie climbed right 
up on the bed to snuggle in with 
Kianna during her stay.

Webber recalled another time 
when Maggie was visiting a 
little girl. The nurse came in to 
remove her stitches and asked 
Elaine if it was ok for Maggie to 
sit with her while her stitches 
were removed. The little girl 
was scared and crying.  Maggie 
sat with her the whole time; she 
could feel her pain and even 
shed a tear while sitting with 
her.

Jessica Shelly, mother of a young 
patient, says that it’s a good idea 
to bring a therapy dog on to the 
units.

“Kyra has already forgotten 
about all the pain she was in 
and tells everyone all about the 
puppy that came to visit. It was 
great to see her smile after such 
a long night,” said Shelly after 
her daughter returned home.

Maggie and Elaine’s relationship 
with the Pediatric Unit is like 
no other. The staff gravitate 
towards her. Her presence has 
even gone so far as to boost the 
morale of the whole unit. 

The Therapy Dog program has 
been in place for the past seven 
years in Regina and has approxi-
mately 30 volunteer teams in 
Regina and 130 teams through-
out Saskatchewan. Maggie is 
the longest working dog in the 
Regina program. To learn more 
about the St. John’s Ambulance 
Therapy Dog Program, visit their 
website at: www.sja.ca.

Volunteers bring smiles to patients 

Kianna Blundell with Maggie the Therapy Dog. 
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All Region employees and 
physicians are encouraged 
to discuss the successes and 
challenges of the last quarter 
with colleagues, units, 
departments and service lines. 
You may wish to consider the 
following questions at your 
next wall walk:

• How do we as a team make a 
difference in the lives of our 
patients?

• What are some of the little 
things that can enhance 
patient care?

• What is some recent 
feedback that patients have 

given you about your care?

• How can we continue to 
make a difference in our 
patients’ lives?

• What can we do as a team to 
enhance our patient care?

Team discussion guide

R E G I N A  P E D I A T R I C
M E M O R I A L  S E R V I C E

R E G I N A  P E D I A T R I C
M E M O R I A L  S E R V I C E

SATURDAY, JUNE 6, 2015
2:00 PM — 4:00 PM

WASCANA REHABILITATION CENTRE AUDITORIUM
2180‐23RD AVENUE, REGINA, SK

FOR MORE INFORMATION, PLEASE CONTACT
LYNN AT (306) 766-2501 OR LYNN.MCKENZIE@RQHEALTH.CA

Quarterly updates to the 
organization are an opportunity 
for us to formally recognize our 
colleagues and peers for their 
efforts, but saying thank you 
should be something we do all 
the time.

Take a moment at your wall 
walk to acknowledge the help of 
a colleague, or send a quick note 
in their direction saying thanks.

Has your department done 
something especially awesome 
to enhance patient care 

lately? Consider featuring the 
information in an upcoming 
e-link article, by contacting 
elink@rqhealth.ca.

Saying thanks! 


