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The Board has approved the 

Region’s continued direction 

to focus on Quality and 

Safety, Patient Flow and 

Primary Healthcare as key 

priorities for 2015/16.

RQHR 2015/2016  
Strategic Plan and Budget
The Board has approved the 
Region’s continued direction 
to focus on Quality and Safety, 
Patient Flow and Primary 
Healthcare as key priorities for 
2015/16. They also agreed to add 
a focus on Mental Health and 
Addictions (to be confirmed as a 
Provincial Hoshin in April). They 
have also approved, in principle, 
the proposed operational budget 
required to support achieving 
the objectives in our business 
plan which are aligned with the 
expectations for the provincial 
health system and meeting our 
ongoing operational requirements 
for the coming year.

Our strategic and one-year business plans will support and guide us 
as we commit to continuously improving the delivery of safe, quality, 
timely care for our patients, clients and residents and continue to build 
on our achievements to date. 

RQHR’s 2015/16 budget will be finalized over the coming months and 
will be submitted to the Ministry of Health by June 5, 2015.

As we move into 2015/16, it’s important that we take a few moments 
to celebrate what we have achieved in the past year. Our most 
significant success has been in reducing the number of people waiting 
more than three months for their surgical procedures. In April 2010, 
approximately 6,000 people were waiting; by March 31, 2015, RQHR 
is projecting approximately 200 people will be waiting. This is a huge 
accomplishment only achieved with a lot of very hard work by a wide 
group of people from porters and housekeepers to administrators, 
physicians and patient advisors, all coming together and working as 
a team. We have also seen significant improvements in Home Care 
capacity, improved wait times in mental health, and significant gains 
in compliance with our hand hygiene policy, to name a few.

Keith Dewar
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We have been notified by the 
Ministry of Health that as of  
8:00 a.m. on April 3, influenza 
season is officially over. As such, 
the Influenza Immunization or 
Mask policy will no longer be 
in force, and the requirement to 
either immunize or wear a mask 
will end.

As there may still be sporadic 
influenza outbreaks, the regional 
influenza outbreak procedures 
will continue to apply during 
outbreak periods.

The overall influenza 
immunization rate for health 
care staff in our Region this 
year was nearly 80 per cent. 
This is an outstanding result. 
To those of you who received 
immunizations, and to others 
who wore a procedure mask, 

thank you for helping to ensure 
the safety and well-being of 
those we serve and work with 
every day.

Beyond your individual 
commitment, this result required 
the efforts of many dedicated 
staff from Employee Health and 
Safety, Materials Management, 
Facilities Management, 
Communications, Public 
Health, Infection Control and 
Environmental Services as well 
as our physician partners in 
Practitioner Staff Affairs.

Every day our staff and 
physicians work hard to provide 
safe, quality health services. 

By choosing to be vaccinated, or 
wear a mask, we help to ensure 
the safety and well-being of 

those we serve, those individuals 
who visit our facilities and our 
colleagues.

Once again, thank you for your 
support in providing safe, 
quality care.

Mike Higgins, Vice President of 
Human Resources 

Influenza season has now ended

The Corporate Business Plan 
Wall tracks organizational 
progress towards the annual 
initiatives identified in the 
2014/2015 Regina Qu’Appelle 
Health Region (RQHR) Business 
Plan. 

Please note that the March 17 
wall walk video is now available 
on the Region’s YouTube 

channel, https://youtu.be/
J777hx5DVV4. 

The video is also posted on 
the Region’s intranet site, 
http://rhdintranet/rqhr/
StrategicFramework/Corporate/
CorporateVisibilityWall.htm, 
and on Lean’s website,  
www.rqhrlean.com/rqhrs-
corporate-visibility-wall.html. 

You are encouraged to  
attend this and other wall walks 
within the RQHR. The corporate 
wall walk begins promptly at 
8:15 a.m. on the first and third 
Tuesday of every month. 

Wall walk schedules can be 
found on Lean’s website,  
www.rqhrlean.com/huddles.
html.  

New corporate wall walk video now online 

The coming year will see us building on our successes, but also 
focusing on where we can do better to support patient- and 
family-centred care. We need to reinforce the good work that is 
already in place to control expenditures and ensure this work 
continues and expands to other areas of opportunity. 

We recognize that 2015/16 will be a challenging year. We must 
continue our improvement efforts for our patients, clients and 
residents through diligent daily management of our resources 
and a continued focus on quality and safety.

I would like to thank each and every one of you for your hard 
work and commitment over the last year. I encourage you to 
continue your efforts to provide the best possible care for those 
we serve as we move into 2015/16.

Strategic Plan and Budget, cont’d Talking Circles
This information session 

will focus on what talking 
circles are and how they 

are used to create balance 
in working together. 

Facilitators: Elder Norma 
Jean Byrd, Brenda Dubois 
(Randall Kinship Centre)

April 22 
Location: United Way – 

1440 Scarth Street
9 am to 12 noon 

Register: (306) 766-6790 
or kidsfirst@rqhealth.ca 

https://www.youtube.com/watch?v=J777hx5DVV4
http://rhdintranet/rqhr/StrategicFramework/Corporate/CorporateVisibilityWall.htm


A new time saving 
process was put in 
place for the 2014/2015 
Influenza Season at 
Regina Pioneer Village 
for its 390 long-term 
care residents. 

For the last several 
years, each resident 
needed a signed 
annual influenza 
order to proceed with 
the annual influenza 
protocol established by 
Population and Public 
Health Services. Each 
order was based on a 
blood test, followed 
by an estimation of 
the patient’s kidney 
function. After 
pharmacists calculated 
the kidney function from the 
blood test, orders were pre-
written by pharmacists for 
physicians to sign. There are 
over 80 physicians that admit to 
Regina Pioneer Village. 

This required a lot of work and 
coordination from nurses, unit 
clerks, pharmacists, lab staff, 
doctors and residents.

For the 2014/2015 influenza 
season, a new Collaborative 
Prescribing Agreement was 
established to enhance workflow. 
Pharmacists from the Rubicon 
Pioneer Village Pharmacy now 
write and sign all of the Seasonal 
Influenza Orders.  

“It is estimated that hundreds 
of hours of work was saved for 
physicians and nurses under 
this new initiative,” said Penny 

Gurski, Director of Care at 
Regina Pioneer Village.

The additional time provided 
to the nurses enabled them to 
concentrate on clinical matters 
that directly impact the residents, 
as opposed to spending that time 
chasing a paper trail.

Below are some comments from 
unit resident care coordinators at 
Regina Pioneer Village:

“The system worked well for 
us. There were no delays,” said 
Devika Rojan, Resident Care 
Coordinator at Unit 2 East. “All 
the orders were in place by the 
time they were needed.” 

“It was very user-friendly 
and everyone, including the 
pharmacists, made themselves 
available and were very patient 
with inquiries!” said Abbey 

Buenavista, Resident 
Care Coordinator for 
the 4th Floor. What a 
great team we have!” 

“It was very 
smooth, efficient 
and practical,” said 
Analilian Santamaria, 
Resident Care 
Coordinator for Unit 
2 West. “It really 
helped the resident 
care coordinator and 
unit clerk by saving 
time and reducing 
the repetition of 
paperwork. There 
was no delay in 
waiting for doctor 
visits and faxing 
to doctors. The 
pharmacist help is 

greatly appreciated, and they did 
a job well done.”

“The process is still lengthy for 
the unit clerks, who assist with 
gathering individual resident 
medical information, but for 
the nurses and physicians, it 
is a way smoother process,” 
explained Tina King, Resident 
Care Coordinator for Unit 3 
West. “There is less time spent 
signing papers and making 
sure everything is signed, and 
then faxing the information to 
the pharmacy. We do not have 
to find physicians to sign the 
papers. Thanks very much for 
making our lives much easier!”

Submitted by: Peter Ricci, 
Managing Partner at Rubicon 
Pioneer Village Pharmacy.
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From left to right: Pam Morash, Technician; Nina Pegg, 
Technician; Kristen Shevchuk, Pharmacist; Penny Gurski, 
Director of Care, Regina Pioneer Village; Peter Ricci, 
Managing Partner, Rubicon Pioneer Village Pharmacy; Val 
Schwabe, Pharmacist; and Kosta Teklemariam, Technician. 
Photo credit: Medical Media Services.  

Influenza season process  
streamlined at Regina Pioneer Village

Upcoming safeTALK session dates:
April 15, 6 - 9 p.m.
Randall Kinship Centre 
1692 Albert Street, Regina
Registration deadline: April 9
Register: call Brenda Dubois at 306-766-6693.

Suicide alert helpers are part of  
a suicide-safer community.

Cost: free
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e-link is published weekly by the Regina Qu’Appelle Health Region. 
We welcome submissions. Please submit items no later than two weeks 
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at 306-766-5227 or email elink@rqhealth.ca.
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March was Music Therapy 
Awareness Month, and as 
a celebration of the Music 
Therapy profession, Amanda 
Schenstead and Melinda Vieira, 
music therapists at the Wascana 
Rehabilitation Centre (WRC), 
and representatives of the 
Music Therapy Association 
of Saskatchewan (MTAS), 
organized and hosted a concert 
featuring music therapy 
recipients. 

Music therapists and their clients 
from Regina were involved, 
including representatives from 
WRC, Palliative Care Services, 
and community music therapy 
groups and individuals. 

The event was held at the Artful 
Dodger on March 22, and was 
emceed by Ross Reibling, WRC 
resident, and Taron Cochrane, 
local supporter of Music Heals. 

The event was also promoted 
by Schenstead with a television 
interview/performance on 
Global Regina as well as a 

radio interview with CBC 
Saskatchewan.  

Overall, it was a fun afternoon 
and a huge success. Admission 
was by donation, and over 
$500 was raised for the Music 
Therapy Trust Fund and the Music 
Heals Foundation collectively. 
Both organizations are devoted 
to creating awareness while 
promoting, developing and 
supporting music therapy 
services and research across 
Canada.

Music is a beautiful and complex 
phenomenon that can express 
what we are feeling when 
words fall short. During therapy 
sessions, The Regina Qu’Appelle 
Health Region’s clients work 
towards achieving their personal 
goals (which may be emotional, 
mental, social, spiritual, or 
physical) while therapists strive 
to find appropriate musical ways 
to support them. 

Music therapists do a wide 
variety of interventions ranging 

from group musical experiences, 
improvisation, songwriting, 
singing, lyrical exploration, 
instrumental play, or deep 
psychotherapeutic processing 
involving a combination of both 
talk therapy and music. All of 
the clients who took part in the 
Music Makes Me Bloom event had 
the opportunity to present the 
creative works that can come as 
a result of their involvement in 
music therapy.  

This is the first time that the 
WRC music therapists have 
hosted an event of this nature, 
and they are looking forward 
to planning future events in 
celebration of Music Therapy 
Month. If you weren’t able to 
attend this event but would still 
like to make a donation, please 
visit www.musicheals.ca or 
http://musictherapytrust.ca.  

Submitted by: Amanda Schenstead, 
Music Therapist.

Music Makes Me Bloom event a huge success!

(Left photo) left to right: Ross Reibling, WRC resident, and Amanda Schenstead, Music Therapist. 
(Right photo) left to right, back row: Mikaela Leandertz, Music Therapy Intern; Melinda Vieira, Music 
Therapist; and Taron Cochrane, Music Heals Supporter. Middle row: Bernadette Kutarna, Community Music 
Therapist; Melanie McDonald, Community Music Therapist; Amanda Schenstead, Music Therapist; and 
Melinda Van Hove, Music Therapist, Palliative Care. Front row: Tyne Heenan, Community Music Therapist 
and Veteran’s Music Therapist; and Lana Wilkinson, Children’s Program Music Therapist. 
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Long-serving Native Health 
Services Elder Clifford Carrier 
passed away at Pioneer Village 
on March 18. Clifford helped 
many patients and families 
through difficult times and 
always supported health care 
staff and physicians with abiding 
respect. He will be remembered 
for his kindness and non-
judgemental care for those in 
need, and the great faith with 
which he grounded the work 
of Native Health Services in 
traditional beliefs, customs and 
common-sense practices.  

Clifford was recommended to 
be an elder by Native Health 
Services founder, Emile 
Piapot. Both men shaped the 
care mission of bridging and 
honoring diverse cultures 
in health care, and working 
together to meet the spiritual, 
social and cultural needs of First 
Nations and Métis patients and 
families in our hospitals, care 
centres and the community.  

Clifford was raised by his 
grandparents, to whom he 
credited his understanding of 
First Nations cultures, prayerful 
ways and traditional healing. 
His grandmother was a medicine 
woman who valued good hand 
hygiene when she helped others. 
Clifford was a life-long loving 
family man who was deeply 
devoted to his wife, children 
and their offspring. He was very 
proud of his grandchildren.

When called to help others, 
he always came to provide 
his support and prayer. He 
personified living in a good way 
and was able to inspire respect, 
engender trust, and impart 
courage. He was a remarkable 
storyteller, offering stories that 
held lessons about culture, 
appealed for peace amongst all 
peoples, and shared belief and 
hope. Some would describe 
him as “old school traditional” 
in that, he counselled us to “be 
giving” and to be ever careful 

about appropriately following 
tradition and ceremony, saying 
“don’t touch what you don’t 
know.” 

Clifford carried out this role 
with remarkable vigor until his 
health began to falter five years 
ago. His legacy of caring will be 
carried forward by those who 
were lucky to know him and be 
influenced by his personality and 
profound teachings. 

Submitted by the Native Health 
Services Department.

In memory of Clifford Carrier (1926-2015)
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bouquet

Photo credit (teddy bear): © John Valenti|Dreamstime; (Easter) © Johanna Goodyear|Dreamstime

Bake Sale for  
Teddy's for Sick Kids  
Luke Lawerence started the 
Teddy’s for Sick Kids charity 
eight years ago when he lost his 
daughter to cancer. 

Lawrence hands out over 1,000 bears a month 
to the hospitals in Regina. These bears are 
special ordered and sterile, so that the kids 
can take the teddy’s into the operating room 
with them. Since the charity does not have a 
corporate sponsor, Teddy’s for Sick Kids may 
have to shut its doors. If you would like to 
help out by either providing baking or a cash 
donation, please contact Bernadette Ripplinger 
(Nutrition and Food Services, Pasqua Hospital) 
or email ripper6143@yahoo.com. The sale is on 
April 18, from 10:30 a.m. to 4 p.m. at the Sears 
Home Store on 3015 Quance St.  

There will be a raffle draw at the sale. Please 
come out and help this great cause!

SOS Last Bar Olympics
April 11, Eagles Club
Registration: 12 noon
Event: 12:30 - 5 p.m.

Teams of 4, $40 per team
To register, call Leann or Kathy  

at 306-766-4441, email
leann.wihlidal@rqhealth.ca,  

kathy.macauley@rqhealth.ca or  
rqhr_sos@yahoo.ca or visit the  

SOS RQHR intranet site.

HAPPY EASTER 
from everyone in Communications

http://rhdintranet/sos/Default.htm

