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Recently, RQHR leaders, Board 
members and other external 
stakeholders gathered for the 
Quarterly Report, focusing on 
the 2015-16 Quarter 2 results. 
During the report Keith Dewar, 
President and CEO, spoke about 
our financial situation and the 
accountabilities and expectations 
for all of us within the Region. 
Dewar’s message was consistent 
with the discussions we 
have through our monthly 
communications. The key points 
discussed at the Quarter 2 Report 
reinforced the messages in our 
monthly updates:

• We will do everything possible 
to meet the Ministry and our 
Board’s expectation to balance 
the budget, but never sacrifice 

safe and quality patient care.

• One of our values is 
Stewardship, and we should 
reflect on that on a daily basis 
by being accountable for the 
things we can control.

• We need to demonstrate that 
we are making progress by 
using our resources wisely, 
reducing waste to create 
a sustainable system and 
improving the quality and 
safety of our services.

• We can’t continue to spend 
money we don’t have.

• This is about continuous 
improvement; focusing 
on safety and patient care, 
thinking and acting as one 
organization and taking 

responsibility for the things 
we can change both personally 
and collectively.

October Financial Results  
We are projecting a deficit of 
$14.9M by the end of the fiscal 
year. Added to last year’s deficit 
of $16.1M, this means that over 
two years we are anticipating 
spending $31M more than we 
have. This is not sustainable and 
remains an area of concern for 
us. We must collectively do all 
that we can to reduce this deficit 
before the end of the year.                   

Our year to date deficit at the 
end of October was $5.8M. The 
deficit increased by a total of 
$1.9M in October with salaries 
and benefits being the main 
driver. cont’d pg. 4 

October financial update:
Deficit increase 
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Library week a huge success
And, you could win an iPad Mini

They said this was the most 
successful, effective library week 
they’ve ever had, and they want 
your feedback.

“We noticed a big difference with 
this year’s approach,” said Susan 
Baer. “In the past, we hosted 
little events in the cafeterias, like 
asking people to fill out a small 
quiz and offering a prize, but we 
did things differently this year – 
and we’re giving away an iPad 
to one lucky winner who fills out 
our survey.” 

During this year’s library week, 
the team sent out Region wide 
emails each day highlighting 
a different champion and 
connecting their comments with 
one of the library’s services. 

“There are some people who 
don’t know what we can do 
for them. In the Region, we 
have a lot of specialists in their 
fields, and we are specialists in 
information,” Baer explains. 

In the Region’s libraries and 
on every Region computer, 
employees have access to a 
wealth of medical information, 
such as journals and online 
resources. Library staff will also 
help you find what you need. 

“We support a lot of the teaching 
and presentations performed by 
clinical staff. There is a lot of in-
house teaching, and when they 

need information, they can come 
to us to get it,” Baer said. “We 
can do literature searches, and 
find abstracts so our clinical staff 
can focus on caring for patients. 
We also get the fulltext of 
articles, and turnaround time is 
very fast. This is what we do.” 

Almost half the questions the 
library gets relate to patient care, 
and it’s this type of research that 
is championed by the Region’s 
President and CEO Keith Dewar.

“Our CEO was a huge supporter 
of library week. He wants 
employees to do research, and 
having him champion the week 
really helped not only with 
the effectiveness, but with the 
morale of staff. We want to thank 
each of our champions for their 
support. The morale booster was 
a wonderful fringe benefit of the 

library week campaign,” Baer 
said. “We love what we do, and 
want to help people find good 
information.”

The daily emails to staff built 
awareness of the services they 
offer. Now, people who regularly 
used the library before are 
realizing there is a lot more they 
can utilize, and Baer is noticing 
more interest in what they do. 

“I’m really excited to work with 
the people I do. The library 
staff cares so much about the 
information getting there in the 
time it’s needed, they care a lot 
about our clients,” she said. “It 
is really great to hear that we are 
making a difference.” 

The survey was sent out on 
December 2 and closes on 
December 16, 2015.

It’s December 23, and Santa is 
getting ready for the big day 
ahead. Mrs. Claus goes over 
things with Santa, so all RQHR 
staff and patients have a perfect 
holiday season. 

1. Santa has had his flu shot and 
his sticker is on his picture ID.

2. He is certified in hand 
hygiene and has several 
bottles of Isogel packed in 
his sleigh. He has the routine 
in his mind, and hums the 
procedure to Jingle Bells “Palm 
to palm, back to back, do….
your thumbs.” He’ll wash 

his hands before and after 
going into each home. He’ll 
be certain his hands are clean 
before he eats the cookies and 
milk set out for him. 

3. He has a box of disposable 
gloves. Those darn reindeer!   
             cont’d pg. 4

Health care Santa’s checklist
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RGH Pharmacy tour
Creates clear picture of team’s work

Regina General Hospital’s 
Pharmacy Department is offering 
tours to physicians, managers 
and staff to help everyone better 
understand the work they do.

“I think our work is a bit of a 
mystery to some people. We 
hope our tours will enable us 
to better collaborate with teams 
and reduce the number of calls 
we receive from units about the 
status of their medications,” said 
Nicole Wutke, noting Pharmacy 
gets about 40-60 calls per shift.

The tour looks at how patient 
medication orders are received 
and prioritized; how medications 
are distributed throughout 
the facility; how narcotics 
are handled; and includes a 
demonstration of how the 
medication box picker works.
The Pharmacy team talks about 

the demands on the team and 
reasons why medication orders 
may take more time to fill than 
units expect. At the beginning 
of every shift, Pharmacy starts 
the day with a backlog. On the 
Nov. 25 tour date, 215 orders 
had accumulated since the 
department closed at 8 p.m. the 
previous night. The good news 
is the team generally clears the 
backlog by 10:30 a.m. daily.

The team also discusses common 
misconceptions and barriers to 
completing their work. Illegible 
orders are chief among them. 

The Pharmacy Department 
began offering tours as the result 
a Rapid Process Improvement 
Workshop (RPIW) which sought 
to address the reasons why Unit 
5A (Neurosciences) patients were 
not consistently getting their  

8 and 10 a.m. medications on 
time. The RPIW participants 
found gaps in communication 
between Pharmacy and the unit 
to be the key reason.

The tour is intended for nursing 
managers, clinical nurse 
educators, clinical resource 
nurses, and physicians.

Odile Longpres and Danielle 
Ash, both Emergency 
Department charge nurses, 
found the tour valuable.

“I’ll now be more diligent about 
ensuring a patient’s medications 
follow them upstairs when they 
are admitted,” said Longpres.

Added Ash, “I think everyone 
should take the tour.”

Tours fill up quickly. To reserve 
your spot, contact Nicole Wutke 
at nicole.wutke@rqhealth.ca.

Nicole Wutke shows the Nov. 25 Pharmacy Department tour the box picker. Photo credit: Medical Media Services.
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Call for applications
Dolly Fleming Endowment Fund

The Dolly Fleming Education 
Endowment Fund was 
established from a bequest 
gift to the Hospitals of Regina 
Foundation specifically for staff 
and physicians at the Regina 
General and Pasqua hospitals.
The fund supports educational 

opportunities for individuals to 
maintain or enhance knowledge 
that supports the quality 
of health services currently 
provided or the implementation 
of new health services. The 
fund can also support specific 
educational events that are 

consistent with our health 
services priorities. The call for 
applications will be sent out in 
the middle of December, and 
the deadline is January 29, 2016. 
Note: the application process to 
has changed; submissions must 
now be submitted electronically.
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Upcoming events

RQHR Christmas  
Dinner and Dance

Dec. 11, Cocktails: 6:30 p.m.   
Dinner: 7:30 p.m.   Dance: 9 p.m. 

Conexus Arts Centre
Cost: $30 per person  

The last day to buy tickets is 
Dec. 8 at WRC, RGH, Pasqua 
and Pioneer finance kiosks.

Staff Christmas Tea
Dec. 17, 2-4 p.m.

PH, RGH, WRC and Regina 
Pioneer Village Cafeterias

Other Regina and Rural 
Regina locations: watch for 

announcements

October is not a high vacation 
use month, resulting in a $1.2M 
vacation expense, making up 
the majority of the change 
for the month. Compensation 
accounts for over 70 per cent of 
our expenditures and is the main 
area of focus for our savings 
initiative work. The Workforce 
Optimization Task Team 
(WOTT) continues its work 
with Region departments on 
providing dedicated support to 
reduce salary related costs. You 
can visit the WOTT intranet site 
for more details. The Efficiencies 
Target Initiative committee also 
continues its work on initiatives 
designed to increase productivity 
and reduce costs.  

Earlier last week was our regular 
monthly budget meeting with 
Senior Leadership Team and 
finance support staff. Each VP 
is required to report on their 
portfolio’s financial results, along 
with the plans that are in place 
to balance their budget by year 
end. While each VP faces many 
risks and challenges, there is a lot 
of great work underway in each 

area that will help us achieve 
financial success together. This 
month’s stars were:    

• The Region’s Dental Plan 
has a surplus. This resulted 
in 3sHealth announcing a 
“premium holiday” from 
December 2015 to March 2016. 
This means that the Region 
will not have to pay Dental 
Premiums for four months –  
a savings of roughly $1.7M!

• The Hospital Laundry 
transition team – for all 
their hard work in ensuring 
as smooth as possible a 
transition to K-bro laundry 
services. There has been many 
challenges with our laundry 
services since the transition 
on Nov. 9. Thank you for your 
patience and commitment to 
working to resolve the issues.

• Following the theme of 
“financial sustainability is a 
shared responsibility,” the 
Board has taken steps to 
reduce their expenditures in 
accordance with the steps the 
rest of the Region has taken.

• Part of the redesign of 
Primary Health Care has been 
the creation of Networks. 
This transition has resulted in 
reduced travel time and re-
organization of care providers 
resulting in an increase of 
direct care time.

• RPIW #77 – Reducing time 
to fill vacancies in Medicine 
Service Line - is green after 
the last audit period, and we 
are seeing positive results in 
decreases to overtime.

Our key messages on financial 
sustainability remain the same 
in all our communications, 
both inside and outside the 
organization. Please ensure 
you continue to discuss the key 
messages with your teams at 
any and all opportunities, staff 
meetings, huddles, wall walks 
and communication books.

We also encourage you to share 
your thoughts and ideas with 
the Finance department, your 
teams or email them to our 
Communications Department at 
communications@rqhealth.ca.

Financial update, cont’d

4. His beard is neatly trimmed to fit his facemask, and 
he’ll apply and remove it like Mrs. Claus taught him. 

5. He has gone over the riveting Winter Safety video. 

6. His ice grippers are packed for secure footing, and his goggles are 
clean and ready for a good old Saskatchewan blizzard. 

7. His TLR is up to date. He knows how to carry a load of gifts. 

8. He has a bed bug kit tucked under the seat of the sleigh. No 
critters are going to keep him from delivering goodwill to all. 

9. He will check his schedule carefully. All medication clients will 
get their meds on time and the 5 R’s followed. There will be no 
Occurrence Reports on his shift. 

10. He has reviewed Home Care’s Capacity level. All Home Care 
patients, that can, should be able to be home for Christmas. And, 

11. He’ll huddle on Dec. 24 with the elves, so no detail is overlooked. 

Merry Christmas to all! Good health and happiness in 2015! 

Heath care Santa, cont’d


