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“Why don’t we just split the first 
box?” someone asked during 
an improvement session held 
over the summer. That’s when it 
clicked. 

“It was an ‘aha’ moment for 
me,” said Dr. Donna Ledingham, 
Medical Section Head of 
Transfusion Medicine in the 
Region. It was in this moment 
that one of the key changes to the 
Region’s Massive Transfusion 
Protocol (MTP) was made. 

A MTP is activated when a 
patient experiences significant 
uncontrolled blood loss. To treat 

the patient, a specific set of blood 
products is needed from the 
lab. Some products are readily 
available, while others need to 
thaw. Historically, the care team 
would wait and receive all the 
products at the same time. 

“The wait can be stressful on 
the team providing care, but the 
lab has strict safety protocols for 
obvious reasons, and some of 
the needed blood products are 
frozen.”

That’s why the idea to split the 
first MTP box was introduced. 
Once the protocol is activated, 

the message is sent to the 
lab to begin preparing the 
blood products. With the new 
approach, box A, containing the 
readily available products, can 
be delivered immediately for 
transfusion while the lab works 
to thaw what’s needed for box B.  

“That was just one of the great 
suggestions we received from 
frontline staff during this 
workshop,” said Lori Garchinski, 
Executive Director of Critical 
Care and Cardiosciences for the 
Region.           cont’d pg. 4

Thinking about the boxes
Changes to the Massive Transfusion Protocol
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Office celebrations
Send us your photos

It was fun. It brought the team 
together, and now they have the 
pictures to prove it. 

On October 30, the Grenfell 
Health Centre held its 4th 
annual Halloween Decorating 
and Costume contest. Karen 
Earnshaw graciously agreed to 
the daunting task of judging the 

six offices that took part in this 
year’s contest. Zachary Philips 
took top honours (and a trophy) 
with his 7 ft. Frankenstein 
costume and the Dr. V. 
Frankenstein office.    

As the holiday season 
approaches, we ask you to send 
photos of your decorations, 

costumes, goodies and smiles, 
and we’ll publish them in e-link. 
Show us how your team comes 
together, whether it’s big or 
small by sending your photos to 
alana.johnson@rqhealth.ca.

(Top left): Karen Earnshaw with Zachary Philips, the winner of the 4th Annual Halloween Decorating and Costume 
Contest; as well as other photos from the participants.
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Board community consultation
An update

It was a full house for the Regina 
Qu’Appelle Regional Health 
Authority’s recent Community 
Consultation event in Broadview 
on Monday, November 2.

A focus on primary health care, 
partnerships and sustainability 
were the main themes of 
the evening. Residents from 
Broadview and many other 
communities in the surrounding 
area, including First Nations, 
participated in the event which 
provided the opportunity to 
ask questions of Board Chair 
Dick Carter; President and CEO, 
Keith Dewar; Vice President of 

Integrated Services (Primary 
Health Care), Karen Earnshaw; 
and Executive Director, Rural 
Primary Health Care Services, 
Maggie Petrychyn. Several 
members of the Region’s Board 
were also in attendance.

After the Chair and CEO 
provided the attendees with 
an overview of the Region, 
its strategic goals and current 
state, the gathering listened to a 
presentation on RQHR’s primary 
health care strategy to expand 
access to team delivered health 
care in the community.

After the presentations, the 
audience asked a variety of 
questions that covered areas 
such as the new primary health 
care networks, harm prevention 
and ongoing health system 
sustainability.

RQHR schedules various public 
meetings, at various locations, 
throughout the year. The next 
meeting was the Public Board 
meeting on November 18 in 
Regina. For more details, visit the 
Regional Health Authority page 
on www.rqhealth.ca.

United Way campaign
A new partnership in 2015

This year, RQHR and United 
Way Regina will be embarking 
upon a new partnership with 
the development of a shared 
vision for creating stronger, 
healthier communities. This is 
a departure from our historical 
joint Giving Campaign, and the 
Hospitals of Regina Foundation 
will be working with the RQHR 
to introduce a new partnership 
with the Region as well.  

The campaign will focus on 
this new partnership where the 
RQHR and United Way Regina 
will be investing and supporting 
three key visions: 
• Early childhood development, 
• Food and housing security, 

and 
• Crisis and mental health 

services. 
By working together throughout 
the year on a shared agenda, 
we will better achieve our 
common goals and vision. This 
campaign is an opportunity 

for all employees to invest in 
communities in the Region 
by supporting United Way or 
another charity of their choice.  

To do this, we need your 
support. Please take a few 
minutes to visit our giving site 
at www.eaccessuwr.ca/rqhr. If 
you have any questions, email 
unitedwaycampaign@rqhealth.
ca. This year’s campaign runs 
from Monday, November 16 to 
Friday, November 27, 2015.  

Additional pledge forms and 
details can also be accessed 
through the Human Resource 
Department’s front desk at 
Pasqua Hospital, Regina 
General Hospital and Wascana 
Rehabilitation Centre or by 
contacting Jessica Herauf, 
United Way Regina, at 306-
751-4750, ext. 743 or jherauf@
unitedwayregina.ca. Pledge 
forms and information will also 
be provided through payroll the 
week of November 16.  

On behalf of the United Way 
Campaign Co-Chairs, we’d 
like to thank you for your 
commitment, support and 
leadership in this worthy cause. 
With your help, we can make a 
lasting difference in the lives of 
many people in our community.  

We would also like to thank 
all staff and physicians who 
responded so generously to the 
2014 Giving Campaign through 
their financial gifts and volunteer 
efforts. Your generous support 
makes it possible for us to assist 
those in need in our community.
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Linen service transition  
Thank you to the team

Upcoming events

RxTx (re)Visited
Nov. 20, RGH, 12 noon

Learn to search for drugs and 
more through the Canadian 

Pharmacists Association’s online 
database (formerly e-CPS/e-

Therapeutics). For details or to 
register, check out the Health 

Sciences Library or email 
library@rqhealth.ca.

Prairie Artists Guild Art Show 
Nov. 26, 10 am to 6 pm

 Nov. 27, 10 am to 8:30 pm; meet 
the artist: 6:30 p.m. to 8:30 p.m. 

Nov. 28, 10 am to 4 pm
www.prairieartistsguild.org.

Aboriginal AIDS  
Awareness Week

Nov. 30- Dec. 5
Leadership Forum:  

Think Globally Act Locally
Nov. 30, 5 to 8p.m. 

Ramada Plaza, Regina
Coordinating a response to HIV 
in SK’s Indigenous communities. 

Limited space, register here. 

Movie Night
Nov. 24, The Artful Dodger

Deepsouth, a documentary on the 
rural American south and the 

people who live there.

The annual AIDS benefit gala
Nov. 27, 2070 Broad St.

Doors: 7:30 pm; Show: 8 pm
Tickets: $10

Celebration of Life  
and Remembrance

Dec. 1, 4 pm, Cenotaph,  
Victoria Park, Regina

RQHR Christmas  
Dinner and Dance

Dec. 11, Cocktails: 6:30 p.m.   
Dinner: 7:30 p.m.   Dance: 9 p.m. 

Conexus Arts Centre
Cost: $30 per person

As of November 9, RHQR transitioned to provincial linen services. 
We thank everyone involved for their countless hours in preparing 
for the transition of laundry services. It was a team effort across the 
Region with task teams working with many stakeholder groups to 
ensure that RQHR transitioned successfully.

Everyone’s ongoing commitment to quality and safety ensured 
patients, residents and clients received the linen they needed. 
Without our employees’ commitment to the delivery of linen 
services, we would not have been able to provide a crucial service to 
our clients and transition to the new service.

The transition to the provincial linen system is part of our Region’s 
ongoing commitment to quality and safety. This transition affects 
all those in RQHR who currently send linen to Hospital Laundry 
Services in Regina for processing (Institutional Laundry). There will 
be no change regarding laundry that is currently done in-house (i.e., 
Regina Pioneer Village and client personal laundry).

To continue making the change successful, an Intranet page has been 
established featuring FAQs, standard work documents and forms. 

Another change worked to address the need for clearer 
communication between the lab and caregivers.  

“When an MTP is called it is usually a stressful, chaotic time. We 
wanted to make sure we had a strong procedure in place with clear 
roles and responsibilities for the team,” Garchinski said. “So we’ve 
clarified the role of the Team Contact.”

Supported by the Executive Director Council, the Team Contact will 
routinely be the charge nurse or designate for a given ward. They 
will be the one responsible for activating the MTP once the physician 
diagnoses the patient. Everyone can clearly identify the Team 
Contact, as they are required to wear a red vest (or red badge in the 
OR) during the activation. 

“It’s important one person is the point of contact between the lab 
and the care providers,” Garchinski explains. “We need clear, direct 
communication during these times. There is a true balance between 
ensuring proper blood products to the patient and minimizing waste. 
We don’t want to request more blood products than are needed. This 
is precious stuff.”

Each MTP box costs between $2,200 and $2,800. On an average day, 
the transfusion department has less than five platelet doses on hand. 

“We had some great participants in this improvement process, and 
we need to thank the participants for their insight and good will,” 
Dr. Ledingham said. “We would also like to thank members of the 
Medicine KOT for helping us use LEAN tools, both during this 
improvement work and to track the impact of the changes.”

The new protocol was implemented at the end of September. 

MTP, cont’d


